APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
May 30, 2012					                       	   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Frank Dennett, Gary Beers, Leo Guy and Jeffrey Thomson.
5.	Agenda Amendment and Adoption –
	The agenda was accepted as presented
6.	Acceptance of Previous Minutes – 3/26/12
	The minutes of 3/26/12 were accepted as amended.
7.	Interviews for the Board of Appeals – None
8.	PUBLIC HEARINGS -  
	a.  (050212-1)  The Kittery Town Council moves to hold a public hearing to amend the Kittery Town Code, Title 16 Section 16.5.3.5 Conformance to Standard, to comply with the state building code requirements.
	Chairperson Spiller noted that this public hearing was advertised in the Portsmouth Herald on May 21, 2012.  Chairperson Spiller then opened the hearing and no response being heard, closed the public hearing.
	COUNCILOR BEERS MOVED THAT THE TOWN OF KITTERY HEREBY ORDAIN THE FOLLOWING ORDINANCE TO BE CODIFIED IN THE TOWN CODE REVISING TITLE 16 SECTION 16.5.3.5 CONFORMANCE TO STANDARD AS PRESENTED, SECONDED BY COUNCILOR THOMSON.
	Councilor Beers suggested that the language presented was not in current recodification style and usage and that he had crafted language that the CEO and fire chief had reviewed and accepted.
	COUNCILOR BEERS MOVED TO AMEND THE MAIN MOTION TO HEREBY ORDAIN THE FOLLOWING ORDINANCE TO BE CODIFIED IN THE TOWN CODE REVISING TITLE 16 SECTION 16.5.3.5 CONFORMANCE TO STANDARD AS CONTAINED IN THE REPORT TO COUNCIL LINES 73 THROUGH 114, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN ON THE AMENDMENT WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 5/1.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 5/1.
	b.  (050212-2)  The Kittery Town Council moves to hold a public hearing to amend the Kittery Town Code, Title 2 Chapter 2.4 Personnel Positions Established.
	Chairperson Spiller noted this public hearing was advertised in the Portsmouth Herald on May 21, 2012.
	Town Manager Markel stated this proposal dealt with three issues.  The first issue was relative to staffing at the KCC and that it was currently difficult to determine the level of staffing that would be needed at the facility.  He suggested that Council approve the positions and the town would monitor the activities at the facility to ensure the staffing was correct.  The second issue was the reorganization of the police department.  Town Manager Markel noted that the Chief was looking to reduce the number of full time sergeants from six to three, and to add one full time patrol officer, one full time school resource officer and one part time court officer.  The third issue was the creation of a ¾ time shoreland resource officer.  He continued that there was currently no chain of command set up for that position which would need to be established.
	Chairperson Spiller then opened the public hearing and no response being heard, closed the public hearing.
	COUNCILOR BEERS MOVED THAT THE TOWN OF KITTERY HEREBY ORDAIN THE FOLLOWING ORDINANCE TO BE CODIFIED IN THE TOWN CODE AMENDING TITLE 2 CHAPTER 2.4, AS PRESENTED, SECONDED BY COUNCILOR DOW.
	Councilor Dennett indicated that he thought the current juvenile officer position and school resource officer position could be combined into one position.  Councilor Beers agreed and stated that they could approve the positions as presented that evening with the expectation to revise them in the near future and eliminate the juvenile officer position.  Councilor Dennett indicated that he had problems with the proposal and would be voting in the negative.  
	COUNCILOR BEERS MOVED TO AMEND THE MAIN MOTION TO CHANGE THE LOCATION OF SHORELAND RESOURCE OFFICER FROM 2.4.1.10 TO 2.4.2.3 AND ADD THE STATEMENT “THIS POSITION REPORTS TO THE TOWN PLANNER”, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT, COUNCILOR THOMSON, COUNCILOR GUY AND COUNCILOR DOW OPPOSED.  MOTION DOES NOT CARRY 2/4.
	Town Manager Markel indicated that there were some issues regarding the shoreland resource officer position and thought that it may be premature to vote on it that evening and asked that it be postponed.
	COUNCILOR THOMSON MOVED TO AMEND THE MAIN MOTION TO INCLUDE APPROVING POSITION 2.4.4.1 REC DIRECTOR/GENERAL MANAGER, 2.4.4.3 ASSISTANT REC DIRECTOR/ASSISTANT GENERAL MANAGER, 2.4.4.6 REC SUPERVISOR, 2.4.4.7 EARLY CHILDCARE SUPERVISOR/HEAD TEACHER, 2.4.4.8 SPORTS COORDINATOR, 2.4.4.9 HEAD CUSTODIAN, 2.4.5.5 SCHOOL RESOURCE OFFICER, 2.4.5.6 COURT OFFICER AND TO DELETE THE CURRENT POSITIONS 2.4.5.5 TECHNICAL SGT AND 2.4.5.6 DETECTIVE SGT, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 5/1.
9.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 
	Joe Gasbarro of 11 Highpointe Circle came to the podium and indicated that due to a new subdivision being built in his neighborhood there was a lot of confusion regarding the street names in the area.  He asked for Council’s help in resolving the issue.
	b.  Chairperson’s response to public – 
	Chairperson Spiller asked the Town Manager to look into the issue and report back to Council at the next meeting.
10.	UNFINISHED BUSINESS – 
	The Kittery Town Council moves to discuss a draft proposal for an Inter-Municipal Agreement with the Town of Eliot for Wastewater Reception from Eliot’s Sewerage System.
	Councilor Beers noted that he had provided Council with a draft of the agreement.  He continued they had reached a tentative agreement which would be reviewed by both town attorneys and then would be presented to the Eliot voters at a town meeting.  Councilor Beers noted if the agreement was approved by the voters it would come back to Council for action.  Councilor Beers stated that the issues he was trying to work out were whether to participate in mediation or arbitration and when the agreement could be terminated by either municipality.
11.	NEW BUSINESS 
	a.  (050212-3)  The Kittery Town Council moves to appoint members to the Kittery Community Center Board of Directors.
	Chairperson Spiller noted that the Council representative was Councilor Thomson.  Councilor Beers indicated that some of the applications did not list which positions the candidates were interested in and would be comfortable appointing all of the candidates with the exception of Ms. Lincoln and Mr. Schremer until it could be determined which positions they were interested in.
	COUNCILOR BEERS MOVED TO APPOINT THE LIST OF CANDIDATES TO THE KITTERY COMMUNITY CENTER BOARD OF DIRECTORS AS PRESENTED, WITH THE EXCEPTION OF MS. LINCOLN AND MR. SCHREMER, AND WITH MR. BROCK AS A MEMBER AT LARGE, SECONDED BY COUNCILOR DOW.
	 A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	b.  (050212-4)  The Kittery Town Council moves to approve amending the Personnel Position Classification Policy to include proposed job descriptions as recommended by the Personnel Board.
	COUNCILOR THOMSON MOVED TO APPROVE AMENDMENTS TO THE PERSONNEL CLASSIFICATION POLICY TO INCLUDE PROPOSED JOB DESCRIPTIONS AS RECOMMENDED BY THE PERSONNEL BOARD WITH THE EXCEPTION OF THE LISTER/APPRAISER POSITION AND TO REMOVE SECTION 1.10 SHORELAND RESOURCE OFFICER POSITION, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 5/1.	
	c.  (050212-5)  The Kittery Town Council moves to approve the annual renewal list of Victualers licenses.
	COUNCILOR DENNETT MOVED TO APPROVE THE ANNUAL RENEWAL LIST OF VICTUALERS LICENSES, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	d.  (050212-6)  The Kittery Town Council moves to approve the annual renewal list of Amusement Device Licenses.
	COUNCILOR BEERS MOVED TO APPROVE THE ANNUAL RENEWAL LIST OF AMUSEMENT DEVICE LICENSES, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	e.  (050212-7)  The Kittery Town Council moves to approve the disbursement warrants.
	Councilor Dennett indicated that there was a problem with the town warrants and that it should be omitted from any action that evening.
	COUNCILOR THOMSON MOVED APPROVAL OF THE SCHOOL AND SEWER WARRANTS, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	f.  (050212-8)  The Kittery Town Council moves to approve and sign a Memorandum of Understanding between the Town of Kittery and the Wood Island Life Saving Station Association for restoration of the Wood Island Life Saving Station.
	Chairperson Spiller stated that the goal of the Wood Island Advisory Committee was to ensure public access to the island and to ensure that the town is not exposed financially in the situation.  She continued that WILSSA’s goal was to get the project moving so that they could go ahead with their fundraising and that they had come up with a concession agreement.
	CHAIRPERSON SPILLER MOVED TO APPROVE AND SIGN A MEMORANDUM OF UNDERSTANDING BETWEEN THE TOWN OF KITTERY AND THE WOOD ISLAND LIFE SAVING STATION ASSOCIATION FOR RESTORATION OF THE WOOD ISLAND LIFE SAVING STATION, SECONDED BY COUNCILOR DOW.
	Councilor Dennett indicated that he could not support the MOU and did not think that the town should be responsible for the hazardous waste abatement.  Councilor Beers indicated that he still had some outstanding questions that he was looking for answers on before he could vote on the item.
	COUNCILOR THOMSON MOVED TO POSTPONE ACTION UNTIL JULY 9, 2012, SECONDED BY COUNCILOR DOW.
	 A ROLL CALL VOTE WAS TAKEN WITH CHAIRPERSON SPILLER OPPOSED.  MOTION PASSES 5/1.
	g.  (050212-9)  The Kittery Town Council moves to accept the resignation of MJ Blanchette from the Parks Commission.
	COUNCILOR THOMSON MOVED TO ACCEPT THE RESIGNATION OF MJ BLANCHETTE FROM THE PARKS COMMISSION, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	h.  (050212-10)  The Kittery Town Council moves to authorize the Fuel and More Committee to hang a banner over Rogers Road in front of the Community Center from August 3rd through September 10th to advertise their fundraising event on September 8th and to waive the sign permit application fee.
	COUNCILOR BEERS MOVED TO AUTHORIZE THE FUEL AND MORE COMMITTEE TO HANG A BANNER OVER ROGERS ROAD IN FRONT OF THE COMMUNITY CENTER FROM AUGUST 3RD THOUGH SEPTEMBER 10TH TO ADVERTISE THEIR FUNDRAISING EVENT ON SEPTEMBER 8TH AND TO WAIVE THE SIGN PERMIT APPLICATION FEE, SECONDED BY COUNCILOR DOW.
	COUNCILOR DENNETT MOVED TO AMEND THE MAIN MOTION TO STRIKE THE WORDS “TO WAIVE THE SIGN PERMIT APPLICATION FEE” AND TO INSERT “RECOGNIZES THE FUEL AND MORE PROGRAM AS A TOWN SUPPORTED VENTURE”, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	i.  (050212-11)  The Kittery Town Council moves to authorize the transfer of $50,329 from the Wetland Mitigation Fund account #797 and $48,363 from the Open Space account #794 into a special revenue account #796, to be renamed KLT-Johnson Farm; for the acquisition of the Johnson Farm development rights for the establishment of a conservation easement and authorize the Town Manager to release $100,190 of said funds upon KLT’s demand for payment.
	COUNCILOR BEERS MOVED TO AUTHORIZE THE TRANSFER OF $50,329 FROM THE WETLAND MITIGATION FUND ACCOUNT #797 AND $48,363 FROM THE OPEN SPACE ACCOUNT #794 INTO A SPECIAL REVENUE ACCOUNT #796, TO BE RENAMED KLT-JOHNSON FARM; FOR THE ACQUISITION OF THE JOHNSON FARM DEVELOPMENT RIGHTS FOR THE ESTABLISHMENT OF A CONSERVATION EASEMENT AND AUTHORIZE THE TOWN MANAGER TO RELEASE $100,190 OF SAID FUNDS UPON KLT’S DEMAND FOR PAYMENT, SECONDED BY COUNCILOR GUY.
	Councilor Dennett stated that he would vote against the issue because there was no legal implication of the town.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 5/1.
12.	COUNCILOR ISSUES OR COMMENT
	Councilor Thomson stated that he hoped that the town could realize that it had enough resources to continue the plowing of private roads in town.
	Councilor Dow wanted to remind residents that the Kittery Block Party was coming up on June 16th and they were looking for volunteers.
13.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson	
	Chairperson Spiller stated that they had received a letter indicating that the Frisbee building had been entered into the national register of historic places.
	b.  Town Manager’s Report
	Town Manager Markel stated that a group was actively working on putting together a memorial for the Thresher.
	Town Manager Markel noted that he was currently addressing the need for a finance director and an IT director.  He continued they were trying to make the transition as quickly as possible and that there should be an interim IT person on board the following week.  Town Manager Markel stated that the finance director position remained vacant.
	c.  Committee Reports – None
14.	ADJOURNMENT
	COUNCILOR DOW MOVED TO ADJOURN, SECONDED BY COUNCILOR BEERS WITH ALL IN FAVOR.  MEETING ADJOURNED AT 9:09 P.M.
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