APPROVED MINUTES
DECEMBER 21, 2011
[bookmark: _GoBack]KITTERY TOWN COUNCIL
December 21, 2011					                   	       COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Gary Beers, Jeffrey Pelletier and Jeffrey Thomson.
5. 		Executive Session
		a. (120211-1) In accordance with 1 M.R.S. § 405 (6) (D, the Kittery Town Council moves to hold an executive session to discuss labor negotiations

		COUNCILOR THOMSON MOVED TO GO INTO EXECUTIVE SESSION, SECONDED BY COUNCILOR DOW.

		A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 5/0.  EXECUTIVE SESSION OPENED AT 6:10 P.M.

		COUNCILOR THOMSON MOVED TO COME OUT OF EXECUTIVE SESSION, SECONDED BY COUNCILOR DOW.

		A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 5/0.  EXECUTIVE SESSION CLOSED AT 7:08 P.M.

6.		Discussion by the public (only pertaining to item #7 below and three minutes per person)

7.  		New Business

	a. (120211-2) The Kittery Town Council moves to discuss and give direction on the FY’13 budget preparation.

		Councilor Beers stated that as a result of the CIP process, he had made some spreadsheet calculations and as of that moment, the town’s debt service cost is going to increase by $666,295.00.  He continued that with no other feature related to budgetary increase it would be $.41 on the mil rate and the current impact per hundred thousand would be $.073.  Councilor Beers noted that as of right now $.73 of debt services was imbedded in the town and municipal budgets and the sum total to contribute to FY ’13 would be $1.14 related to the order approved bonds for various items approved over the past few years.  He continued a principal consideration in his view was, due to facing collective bargaining agreement negotiations for the following year, that it could be prepared in a couple of different ways, but that he believed they needed to allocate some amount to demonstrate a good faith willingness to consider compensation and benefit costs and that he would like to see a number brought forward as a recommendation.  Councilor Beers indicated that $.024 would give them $350,000.00 to play with.  He continued that it was not a whole lot of money but recommended that they “give them that much money” and exempt any additional revenue that may be realized.  Councilor Dow indicated that he agreed with what Councilor Beers had said and noted that he did not believe it was realistic to expect another year with no increases.  Councilor Thomson stated that he realized the town had three years of flat budgeting but the bills were being paid and things were getting done and he did not see where there had been great hardship. He continued they had been able to address necessary capital improvement needs and he would prefer to look at a budget of zero increases for the town and school and a CIP request that has had a needs test applied to it, and see where that brought them to and use that as a starting point.  Councilor Pelletier noted that he was not convinced that another year of mil increases was warranted and that he would want to hear more guidance regarding what the potential revenues were going to be.  He continued he thought they needed to set aside some funds in good faith for negotiating.  Chairperson Spiller indicated she thought that bond cost was a big pill to swallow and suggested that departments look at the same spending levels as the previous year and then could make a compelling argument for increases which Council would listen to and would provide guidance.  She continued she agreed that they needed to put some money aside for negotiations.

8.	     Adjournment
		COUNCILOR THOMSON MOVED TO ADJOURN, SECONDED BY COUNCILOR DOW WITH ALL IN FAVOR.  MEETING ADJOURNED AT 7:45 P.M.
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