KITTERY TOWN COUNCIL
APPROVED MINUTES MAY 26, 2010


Kittery Town Council

May 26, 2010          






                  Council Chambers

SPECIAL MEETING
1.
Call to OrdER
Chairperson Spiller called the meeting to order at 6:00 P.M.

2.
Introductory

Chairperson Spiller read the introductory.

3.
Pledge of Allegiance 


Chairperson Spiller led those present in the Pledge of Allegiance.

4.
Roll Call

Answering the roll were Chairperson Judith Spiller, Vice Chair George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Pelletier and Jeffery Brake.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.


Councilor Jeffrey Thomson arrived after roll call but participated in the Executive Session.

5.
EXECUTIVE SESSION

The Kittery Town Council moves to hold an Executive Session to discuss the Town Manager’s annual evaluation in accordance with 1 M.R.S. §405 (6) (A).
councilor Dennett moved to go into executive session, seconded by councilor brake.  

a roll call vote was taken with all in favor.  motion passes 6/0.  executive session opened at 6:00 P.m.

COUNCILOR BEERS MOVED TO COME OUT OF EXECUTIVE SESSION, SECONDED BY COUNCILOR BRAKE.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.  EXECUTIVE SESSION CLOSED AT 7:00 P.M.
6.
PUBLIC HEARINGS

a. (050310-1)  THE KITTERY TOWN COUNCIL MOVES TO HOLD A 
PUBLIC HEARING TO APPROVE AND ADOPT AN ORDINANCE ENTITLED “ORDINANCE APPROVING ADDITIONAL LOCAL FUNDS FOR SCHOOL BUDGET FOR FISCAL YEAR 2010-2011 (FY’11)”
Chairperson Spiller indicated these were the additional funds needed to sustain educational programs.  Chairperson Spiller then opened the public hearing and no response being heard closed the public hearing.

COUNCILOR BEERS MOVED TO APPROVE AND ADOPT AN ORDINANCE ENTITLED “ORDINANCE APPROVING ADDITIONAL LOCAL FUNDS FOR SCHOOL BUDGET FOR FISCAL YEAR 2010-2011 (FY’11)”, SECONDED BY COUNCILOR DOW.


Councilor Dennett noted the state had an essential programs and services allocation model and asked Superintendent Littlefield why the town needed 2.5 million dollars more than the state indicated they needed.  Superintendent Littlefield responded that 70-75% of school districts statewide exceeded the formula set by the state.  He continued that in order to provide and maintain the quality of education in Kittery they needed to spend more money than the model provides and they could not operate without exceeding the model.  Councilor Thomson asked if the School Committee had spoken with the teachers union regarding the final two years of the three year contract to look at raises and insurance in an attempt to save money.  Superintendent Littlefield responded that they had not officially asked them to date but they could do so in the future.  He continued that there were negotiations going on with some units within the school system and they had not settled some of the individual contracts. 


A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR THOMSON OPPOSED.  MOTION PASSES 6/1.

b. (050310-2)  THE KITTERY TOWN COUNCIL MOVES TO HOLD A 
PUBLIC HEARING TO APPROVE AND ADOPT AN ORDINANCE ENTITLED “ORDINANCE APPROVING SCHOOL BUDGET FOR FISCAL YEAR 2010-2011 (FY ’11)
Chairperson Spiller indicated that notice of this public hearing was advertised in

the Portsmouth Herald on May 8, 2010.  Chairperson Spiller opened the public hearing and no response being heard closed the public hearing.


COUNCILOR BEERS MOVED TO ORDAIN AN ORDINANCE ENTITLED “ORDINANCE APPROVING SCHOOL BUDGET FOR FISCAL YEAR 2010-2011 (FY ’11) AS PRESENTED, SECONDED BY COUNCILOR BRAKE.

Chairperson Spiller noted this action was to approve the school budget in an amount of $13,962,148.  Councilor Thomson indicated he was not supportive of this motion for many reasons.  He continued that to support this request would be to support the philosophies or efforts that were behind the money such as construction projects that could result in empty classrooms, a rush to hire a new superintendent, the issue with SAD 35, and relative to his question he asked regarding the prior agenda item.  Councilor Thomson stated he respected the councilors who felt comfortable with the request and wanted to move forward with it.    Councilor Beers noted he had concerns regarding the future of secondary education in the community and this number would be 1.1 million dollars short for FY ’12 projections.  He continued that FY ’12 is projected to be the most serious fiscal year over the course of the next decade and it would put the school department in serious difficulty as they proceed into FY ’12 but that he would support this motion.

A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR THOMSON OPPOSED.  MOTION PASSES 6/1. 

c. (050310-3)  THE KITTERY TOWN COUNCIL MOVES TO HOLD A 
PUBLIC HEARING TO APPROVE AND ADOPT AN ORDINANCE ENTITLED “ORDINANCE APPROVING TRANSFER OF YEAR-END BALANCES TO DEDICATED ACCOUNTS FISCAL YEAR 2010-2011 (FY ’11)”
Town Manager Carter stated this was an annual transfer of year end balances that 

would be voted on.  Chairperson Spiller then opened the public hearing and no response being heard closed the public hearing.  

COUNCILOR BEERS MOVED THAT THE TOWN OF KITTERY ORDAIN AN ORDINANCE ENTITLED “ORDINANCE APPROVING TRANSFER OF YEAR-END BALANCES TO DEDICATED ACCOUNTS FISCAL YEAR 2010-2011 (FY ’11)” AS PRESENTED, SECONDED BY COUNCILOR DOW.

Councilor Dennett stated that he felt the motion was deficient because it should be transferring balances from fiscal year 2009-2010 to 2010-2011 because the balances were being carried over.

COUNCILOR BEERS MOVED TO WITHDRAW HIS MOTION, SECONDED BY COUNCILOR DOW.

A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DOW OPPOSED.  MOTION PASSES 6/1.


COUNCILOR BEERS MOVED THAT THE KITTERY TOWN COUNCIL ORDAIN AN ORDINANCE APPROVING TRANSFER OF YEAR-END BALANCES FROM SCHOOL YEAR 2009-2010 (FY ’10) TO DEDICATED ACCOUNTS FISCAL YEAR 2010-2011 (FY ’11)” IN THE AMOUNT OF $150,000.00 AS FOLLOWS: $80,000.00 TO THE SCHOOL SPECIAL EDUCATION DEDICATED ACCOUNT, $50,000.00 TO THE SCHOOL MAINTENANCE DEDICATED ACCOUNT AND $20,000.00 TO THE SCHOOL UNEMPLOYMENT DEDICATED ACCOUNT, SECONDED BY COUNCILOR DENNETT.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
7.
DISCUSSION BY THE PUBLIC


There was none.

8.
NEW BUSINESS

a. (050310-4)  THE KITTERY TOWN COUNCIL  MOVES TO SIGN THE 
MUNICIPAL WARRANTS FOR THE JUNE 8, 2010 BUDGET VALIDATION REFERENDUM ELECTION.

COUNCILOR DENNETT MOVED THAT THE KITTERY TOWN 

COUNCIL SIGN THE MUNICIPAL WARRANTS FOR THE JUNE 8, 2010 BUDGET VALIDATION REFERENDUM ELECTION, SECONDED BY COUNCILOR BRAKE.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0. 

b. (050310-5) THE KITTERY TOWN COUNCIL MOVES TO RE-
APPROPRIATE STORM RELATED INSURANCE FUNDS TO THE APPROPRIATE DEPARTMENTS IN ORDER FOR REPAIRS TO BE UNDERTAKEN.

Town Manager Carter stated that based on the auditor’s recommendations, when they receive revenue from insurance or grants if they are going back into the current budget year there needed to be an action by Council.  He continued their recommendation was for re-appropriation of the funds to the accounts where the repairs came from.

COUNCILOR THOMSON MOVED TO RE-APPROPRIATE STORM RELATED INSURANCE FUNDS TO ADMINISTRATION ACCOUNT 10/1110/65550 IN THE AMOUNT OF $13,882.00, PORT AUTHORITY ACCOUNT 10/1840/65500 IN THE AMOUNT OF $5,250.00, RECREATION ACCOUNT 10/1830/65500 AND SEWER DEPARTMENT ACCOUNT 802717-66320 IN THE AMOUNT OF $618.50, SECONDED BY COUNCILOR BEERS.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

c. (050310-6)  THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE 
ANNUAL RENEWAL LIST OF VICTUALERS LICENSES.

Chairperson Spiller stated that everyone had passed inspection at that point. 

Town Manager noted that they had worked with the vendor who was not in compliance and that vendor was now in compliance.


COUNCILOR DOW MOVED TO APPROVE THE ANNUAL RENEWAL LIST OF VICTUALERS LICENSES, SECONDED BY COUNCILOR BEERS.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

9. ADJOURNMENT

Councilor Thomson moved to adjourn, seconded by Councilor Beers with all in favor.  

Meeting adjourned at 7:38 P.M.
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