APPROVED MINUTES
Approved on July 14, 2008

KITTERY TOWN COUNCIL

June 30, 2008 Council Chamber

1. CALL TO ORDER
Chairman Jeffrey Thomson called the meeting to order at 7:00 p.m.

2. INTRODUCTORY
Chairman Thomson read the Introductory.

3. PLEDGE OF ALLEGIANCE
The Chair led those present in the Pledge of Allegiance.

4. ROLL CALL

Answering the roll were Councilors Jeffery Brake, Frank Dennett, Ann Grinnell, George Dow,
Glenn Shwaery, Vice Chair Spiller and Chairman Jeffrey Thomson. Also present were Town
Manager Jonathan Carter, Town Clerk Maryann Place, Town Attorney Duncan McEachern, Fire Chief
David O’Brien, Police Chief Edward Strong, Mary Jane Rowan, Recorder Chris Kudym, members of
the press and others.

S. ACCEPTANCE OF MINUTES

The Minutes of the Special Meeting of June 2, 2008 were accepted, as read.
The Minutes of June 9, 2008 were accepted, as read.

6. INTERVIEWS FOR THE ZONING BOARD OF APPEALS, PLANNING BOARD OR
CABLE TELEVISION RATE REGULATION BOARD: None

7. PUBLIC HEARINGS

a. (060208-1) THE KITTERY TOWN COUNCIL MOVES TO HOLD A PUBLIC HEARING
ON AND TO TAKE ACTION TO ADOPT THE MUNICIPAL AND ADULT ED. FY-2008/09
BUDGETS, IN ACCORDANCE WITH SEC. 6.06(1) OF THE TOWN CHARTER.

Chairman Thomson opened the Public Hearing.

Mary Jane Rowan of Kittery Point came to the podium saying that she always came to speak to
the Adult Ed. Budget and could tell them for sure that they got more bang for the buck in this area than
anywhere else in Town. There had been 25 earned diplomas this year, not to mention the number of
people who got a tremendous amount of enrichment through the activities and courses offered.

Ms. Rowan stated that, under pressure, Adult Ed. worked really hard this year to bring in a zero
percent increase and they did that. She thought this was a Budget that Council should feel good about
passing. She also stated that she thought they had the best Director in Southern Maine, whom they
continued to under-pay and over-work, and they were very grateful that she came back to do this job.
Ms. Rowan ended by saying she hoped that Council would whole-heartedly pass this Budget.
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Chairman Thomson added that the Town’s budget process began in the winter months and
work had been done on both ends. That work, combined with the approval of the Warrant Article on
June 10™ to take up to $300,000 from unencumbered surplus, meant that if the Municipal and Adult
Ed. Budgets were passed and the forecasted revenue picture came true, then four Municipal and Adult
Ed. operations would not require any increase in the tax rate for the coming fiscal year.

The Chair closed the Public Hearing and suggested that one motion be made for each
Department, which would include all sub-accounts.

Account No. 1110, Administration

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$868,654 BE APPROPRIATED UNDER ACCOUNT NO. 1110, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR DOW.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1210, Assessing

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$186,301 BE APPROPRIATED UNDER ACCOUNT NO. 1210, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR DOW.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1710, Code Enforcement

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$126,671 BE APPROPRIATED UNDER ACCOUNT NO. 1710, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY VICE
CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1120, Council

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$11,570 BE APPROPRIATED UNDER ACCOUNT NO. 1120, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY VICE
CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1230, Debt and Interest

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$529,029 BE APPROPRIATED UNDER ACCOUNT NO. 1230, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY VICE
CHAIR SPILLER.
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A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1130, Elections

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$13,703 BE APPROPRIATED UNDER ACCOUNT NO. 1130, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY VICE
CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account. No. 3000, Insurances

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$175,474 BE APPROPRIATED UNDER ACCOUNT NO. 3000, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY VICE
CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1720, Planning Board

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$17,529 BE APPROPRIATED UNDER ACCOUNT NO. 1720, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account 1721, Planning

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$211,815 BE APPROPRIATED UNDER ACCOUNT NO. 1721, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account 1410, Highway

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$1,210,079 BE APPROPRIATED UNDER ACCOUNT NO. 1410, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account 1930, Solid Waste

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$735,073 BE APPROPRIATED UNDER ACCOUNT NO. 1930, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.
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A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1350, Civil Emergency Prep.

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF $2,550
BE APPROPRIATED UNDER ACCOUNT NO. 1350, WITH ALL SUB-ACCOUNTS
APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY COUNCILOR
GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1340, Hydrant Rentals

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$194,717 BE APPROPRIATED UNDER ACCOUNT NO. 1340 FOR THE PURPOSE OF
HYDRANT RENTALS, SECONDED BY COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1330, Street Lights

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$109,500 BE APPROPRIATED UNDER ACCOUNT NO. 1330 FOR STREET LIGHTS,
SECONDED BY COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1320, Fire

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$329,444 BE APPROPRIATED UNDER ACCOUNT NO. 1320, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1310, Police

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$2,583,420 BE APPROPRIATED UNDER ACCOUNT NO. 1310, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

Councilor Dennett asked Chief Strong if Town money paid for bottled water for the Police
Department and the Chief replied that it did. Councilor Dennett questioned that practice and moved
for a reduction in the Police Budget in the amount of $500.00.

COUNCILOR DENNETT MOVED TO REDUCE THE POLICE BUDGET, AS
PRESENTED, BY THE SUM OF $500.00. THERE WAS NO SECOND; MOTION
FAILS.
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A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION, AS FOLLOWS: SIX
IN FAVOR; ONE OPPOSED. MOTION PASSES 6/1, WITH COUNCILOR DENNETT
OPPOSED.

Account No. 1810, Library

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$450,389 BE APPROPRIATED UNDER ACCOUNT NO. 1810, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1730, Parks

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$307,543 BE APPROPRIATED UNDER ACCOUNT NO. 1730, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY VICE
CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1840, Port Authority

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$73,665 BE APPROPRIATED UNDER ACCOUNT NO. 1840, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1830, Recreation

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$261,002 BE APPROPRIATED UNDER ACCOUNT NO. 1830, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1530, Public Health Service

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF $585
BE APPROPRIATED UNDER ACCOUNT NO. 1530 FOR PUBLIC HEALTH
SERVICE, SECONDED BY COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1520, Welfare

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$40,000 BE APPROPRIATED UNDER ACCOUNT NO. 1520 FOR PUBLIC
WELFARE, SECONDED BY COUNCILOR GRINNELL.
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Chairman Thomson indicated that this item was augmented by an annual contribution from the
Mary Safford Wildes Fund, as well as a Warrant Article that had been approved in case the sum
needed was exceeded within the fiscal year.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1540, Community Agencies

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$16,274 BE APPROPRIATED UNDER ACCOUNT NO. 1540, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1740, Misc. Accounts

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$272,812 BE APPROPRIATED UNDER ACCOUNT NO. 1740, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

Town Manager Carter explained that an example of an item that fell under this Miscellaneous
Account was the ambulance contract for $78,000. Items listed within this account were ones that
didn’t make up a department but contributed to the infrastructure and safety of the Town.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1750, Bank Fees

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF $180
BE APPROPRIATED UNDER ACCOUNT NO. 1750 FOR THE PURPOSE OF BANK
FEES, SECONDED BY COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 8000, Adult Ed.

VICE CHAIR SPILLER MOVED TO HEREBY ORDAIN THAT THE SUM OF
$56,101 BE APPROPRIATED UNDER ACCOUNT NO. 8000, WITH ALL SUB-
ACCOUNTS APPROPRIATED THEREIN, AS PRESENTED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Account No. 1150, County Tax

COUNCILOR GRINNELL MOVED TO HEREBY ORDAIN THAT THE SUM OF
$763,468 BE APPROPRIATED UNDER ACCOUNT NO. 1150 FOR THE PURPOSE OF
COUNTY TAX, SECONDED BY VICE CHAIR SPILLER.
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A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

VICE CHAIR SPILLER MOVED THAT A TOTAL APPROPRIATION IN THE SUM
OF $9,547,548 FOR MUNICIPAL ACTIVITIES AND ADULT EDUCATION IN THE
TOWN OF KITTERY FOR FY-09 BE HEREBY ORDAINED, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Chairman Thomson noted that he believed that this year Council worked together and
developed a philosophy that they wanted to see exercised and that was exercised, he believed, to the
betterment of the entire community, given the Nation’s economic circumstances. There were certainly
differing points of view but in the spirit of working together and doing the best they possibly could for
the community, he believed they did that and he wanted to thank everyone, including the Manager and
his Department Heads, for all the hard work they did on this Budget, making difficult decisions that
had to be made and he believed the community thanked them.

b. (060208-2) THE KITTERY TOWN COUNCIL MOVES TO HOLD A PUBLIC HEARING
ON THE RENEWAL APPLICATION FROM JUCOTY’S ENTERPRISES, LLC FOR A SPECIAL
ACTIVITY/AMUSEMENT PERMIT FOR MAHALQ'’S, 517 U.S. ROUTE ONE, KITTERY.

Chairman Thomson opened the Public Hearing and not receiving a response, closed the Public
Hearing.

VICE CHAIR SPILLER MOVED TO APPROVE THE RENEWAL APPLICATION
FROM JUCOTY’S ENTERPRISES, LLC FOR A SPECIAL ACTIVITY/AMUSEMENT
PERMIT FOR MAHALOQ'’S, 517 U.S. ROUTE ONE, KITTERY, SECONDED BY
COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

8. DISCUSSION

a. DISCUSSION BY MEMBERS OF THE PUBLIC (Three minutes per person)

Police Chief Strong came to the podium to inform the public that the Kittery Police
Department had partnered with the Missing Alert Program System, based out of Ft. Lauderdale, FL.
This system aided police departments throughout the country in a missing child/person situation. This
system would also aid in notifying neighborhoods of sex offenders living within a quarter mile.

Chief Strong also spoke to the Seapoint Beach controversy. So far this year, they had not
received one call from a resident not being able to find a parking space and they had ticketed 340 cars
already that were violating the new law. The Chief noted that he was able to issue guest passes when
requested. He thought the new policy was a good idea and was working well.

b. CHAIRPERSON’S RESPONSE TO PUBLIC COMMENTS
Chairman Thomson thanked Chief Strong for his comments.

9. UNFINISHED BUSINESS
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a. THE KITTERY TOWN COUNCIL MOVES TO HEREBY ORDAIN AMENDMENTS TO
SEC. 16.04.040, PLANNING BOARD (A), APPOINTMENT AND COMPOSITION (3) AND (9) AND
SEC. 16.04.040, ZONING BOARD OF APPEALS (A) APPOINTMENT AND COMPOSITION (3)
AND (7).

Chairman Thomson indicated that these changes had been publicly heard at a May meeting and
approved by the voters at the June 10" Town Meeting.

COUNCILOR DENNETT MOVED TO ORDAIN AMENDMENTS TO SEC. 16.04.040,
PLANNING BOARD (A), APPOINTMENT AND COMPOSITION (3) AND (9) AND
SEC. 16.04.040, ZONING BOARD OF APPEALS (A) APPOINTMENT AND
COMPOSITION (3) AND (7), SECONDED BY COUNCILOR SHWAERY.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

b. OTHER

Councilor Shwaery had two quick items. He was a little concerned about how they were going
to pay for the Route 1 re-construction but it looked like the Manager would be addressing that. The
second item concerned Spruce Creek, for which Council had appropriated matching funds and the
Town had recently received a 319 grant. However, he had received complaints that there continued to
be violations in the restricted buffer zone and he thought the Town needed to get tough on these
violations.

10. NEW BUSINESS

a. (060208-3) THE KITTERY TOWN COUNCIL MOVES TO AUTHORIZE THE TOWN
MANAGER TO USE AN ALTERNATIVE PROCUREMENT METHOD IN ACCORDANCE WITH
SEC. 3.04.070 OF THE PURCHASING ORDINANCE TO PURCHASE FIRE DEPT. EXTRICATING
HYDRAULIC TOOL AND EQUIPMENT APPROVED BY THE VOTERS AT THE JUNE 10, 2008
TOWN MEETING SECRET BALLOT ELECTION AS ARTICLE 8.

Town Manager Carter explained that the pieces of equipment they were purchasing were seven
in number and also included installation and training.

Fire Chief O’Brien explained the bargaining process they went through and the amount of
money they had been able to save in purchasing this equipment.

VICE CHAIR SPILLER MOVED TO AUTHORIZE THE TOWN MANAGER TO USE
AN ALTERNATIVE PROCUREMENT METHOD IN ACCORDANCE WITH

SEC. 3.04.070 OF THE PURCHASING ORDINANCE TO PURCHASE FIRE DEPT.
EXTRICATING HYDRAULIC TOOL AND EQUIPMENT APPROVED BY THE
VOTERS AT THE JUNE 10, 2008 TOWN MEETING SECRET BALLOT ELECTION
AS ARTICLE 8, SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.
b. (060208-4) THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE

DISBURSEMENT WARRANTS.
Chairman Thomson listed the following warrant article:



Town Council Minutes — 6/30/08 -0-
Approved on 7/14/08

Warrant No. 104 Town Accounts Payable $ 556,365.70

COUNCILOR GRINNELL MOVED TO APPROVE THE DISBURSEMENT
WARRANT, SECONDED BY VICE CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

c. (060208-5) THE KITTERY TOWN COUNCIL MOVES TO SCHEDULE A PUBLIC
HEARING ON THE APPROPRIATION, A SUM TO BE DETERMINED BUT NOT TO EXCEED
$50,000, FROM UNENCUMBERED SURPLUS FOR THE PURPOSE OF BALANCING OUT
ACCOUNTS FOR FY-2007/08 IN ACCORDANCE WITH SEC. 6.09(1) OF THE KITTERY TOWN
CHARTER.

COUNCILOR SHWAERY MOVED TO SCHEDULE THE DATE OF JULY 28, 2008
FOR A PUBLIC HEARING ON THE APPROPRIATION, A SUM TO BE
DETERMINED BUT NOT TO EXCEED $50,000, FROM UNENCUMBERED
SURPLUS FOR THE PURPOSE OF BALANCING OUT ACCOUNTS FOR FY-2007/08
IN ACCORDANCE WITH SEC. 6.09(1) OF THE KITTERY TOWN CHARTER,
SECONDED BY CHAIRMAN THOMSON.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

d. (060208-6) THE KITTERY TOWN COUNCIL MOVES TO APPOINT A
REPRESENTATIVE TO MEET WITH THE CHAIRMAN OF THE PERSONNEL BOARD TO
INTERVIEW KENNETH W. LINSCOTT FOR HIS APPOINTMENT TO THE PERSONNEL BOARD
AS A FULL MEMBER, MOVING FROM AN ALTERNATE MEMBERSHIP, UNTIL 6/13/11
(REPLACING MICHAEL LAMARCA, WHOSE SECOND TERM ON THE BOARD EXPIRED
JUNE 13™).

VICE CHAIR SPILLER WAS APPOINTED BY VOICE VOTE TO MEET WITH THE
CHAIRMAN OF THE PERSONNEL BOARD TO INTERVIEW KENNETH W.
LINSCOTT FOR HIS APPOINTMENT TO THE PERSONNEL BOARD AS A FULL
MEMBER, MOVING FROM AN ALTERNATE MEMBERSHIP, UNTIL 6/13/11.

e. (060208-7) THE KITTERY TOWN COUNCIL MOVES TO APPOINT A
REPRESENTATIVE TO MEET WITH THE CHAIRMAN OF THE PORT AUTHORITY TO
INTERVIEW JOAN CASTELLANO FOR HER RE-APPOINTMENT TO THAT BOARD UNTIL
AUGUST 31, 2013.

CHAIRMAN THOMSON WAS APPOINTED BY VOICE VOTE TO MEET WITH
THE CHAIRMAN OF THE PORT AUTHORITY TO INTERVIEW JOAN
CASTELLANO FOR HER RE-APPOINTMENT TO THAT BOARD UNTIL
AUGUST 31, 2013.

f. (060208-8) THE KITTERY TOWN COUNCIL MOVES TO SCHEDULE A PUBLIC
HEARING TO AUTHORIZE THE RELEASE OF FUNDS IN THE AMOUNT OF $3,000 FROM THE
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TOWN’S GRANT MATCHING FUND TO MATCH THE DEPT. OF CONSERVATION’S 2008
PROJECT CANOPY ASSISTANCE GRANT FOR THE PURCHASE OF TREE PLANTING.

COUNCILOR SHWAERY MOVED THE DATE OF JULY 14, 2008 TO SCHEDULE A
PUBLIC HEARING TO AUTHORIZE THE RELEASE OF FUNDS IN THE AMOUNT
OF $3,000 FROM THE TOWN’S GRANT MATCHING FUND TO MATCH THE
DEPT. OF CONSERVATION’S 2008 PROJECT CANOPY ASSISTANCE GRANT
FOR THE PURCHASE OF TREE PLANTING, SECONDED BY COUNCILOR
BRAKE.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

g. (060208-9) THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE REQUEST
FROM THE SUB-HOST COMMITTEE TO HOLD A TOWN PICNIC FOR THE CREW AND
FAMILIES OF THE USS GREENVILLE AT FORT FOSTER ON SUNDAY, JULY 13™ WITH A RAIN
DATE OF JULY 27™ AS A SPECIAL EVENT.

Chairman Thomson indicated that the picnic would cost non-crew and families $2.50.

VICE CHAIR SPILLER MOVED TO APPROVE THE REQUEST FROM THE SUB-
HOST COMMITTEE TO HOLD A TOWN PICNIC FOR THE CREW AND
FAMILIES OF THE USS GREENVILLE AT FORT FOSTER ON SUNDAY,

JULY 13™ WITH A RAIN DATE OF JULY 27™ AS A SPECIAL EVENT,
SECONDED BY COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

h. (060208-10) THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE TOWN
MANAGER’S EMPLOYMENT CONTRACT UNTIL JUNE 30, 2012.

Chairman Thomson noted that earlier this month, Council had an Executive Session where
various aspects of the Manager’s performance were reviewed and, after some discussion, a new
agreement was put forth for a four-year period, which included changes in some of the terms of
employment regarding reimbursement for mileage and retirement contribution.

VICE CHAIR SPILLER MOVED TO APPROVE THE TOWN MANAGER’S
EMPLOYMENT CONTRACT UNTIL JUNE 30, 2012, SECONDED BY COUNCILOR
DOW.

A ROLL CALL VOTE WAS TAKEN, AS FOLLOWS: FIVE IN FAVOR; TWO
OPPOSED. MOTION PASSES 5/2, WITH COUNCILORS DENNETT AND
SHWAERY OPPOSED.

i. OTHER

Councilor Brake had a check for $100 for the Recycling Committee and thanked the four
students that had submitted essays. They had also received an essay from a college student this year
and, hopefully, they would see some more next year.
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Councilor Grinnell was wondering about the Safford School. Town Manager Carter explained
that an ad hoc committee that was working with him regarding the old school house put out Request
for Proposals for it’s re-use. An alternative proposal they received from the Friends of Fort McCleary
was to move the building, with State approval, onto the Fort McCleary State Park property. Park
officials turned down the particular location but told the Friends they were very interested.

11. COMMITTEE AND OTHER REPORTS
a. COMMUNICATIONS FROM THE CHAIRPERSON

b. TOWN MANAGER’S REPORT

Town Manager Carter reported that no one had come forward to represent their district on the
MMA Slate of Officers. He had gotten e-mails that this was a problem and saying they should
consider drafting someone to represent their area in the near future.

The Manager reminded people that because of budget cutbacks, they had to cut back on
personnel and were adjusting Municipal office hours. They would be standardizing their closure for
lunch from 12:30 p.m. to 1:30 p.m., in addition to re-opening the Land Use Office on Wednesdays.
The Manager said they were also actively looking at perhaps moving to a four ten-hour workweek, as
an energy-efficient move. The School Department, however, felt strongly that during school
operations they needed to be there five days a week and the Police Department was there 24/7.

The Fuel and More Program launched fundraising efforts this week. They were doubling their
objectives, trying to raise $50,000 from donations.

The Manager announced that the Town had two individuals who participated in the State
Rodeo Championship. Robert Hames and Jim Nightingale won the State Championship and will be
going out to Colorado to the National Championship.

The Manager stated that Route 1 was a challenge. After many years, the State released the bid,
which came in $450,000 over projected estimates. Two very good companies bid on it and the Shaw
Brothers of Maine were the low bidder. Part of the overage was due to their pushing for concrete
sidewalks. This project was sanctioned through KACTS, which voted to allocate their 2010 and 2011
State funded money. The State said that would not be acceptable but indicated the Town could borrow
and use the next two and a half year’s road money that the Legislature would allocate to us. They had
also applied for an MDOT grant. The Manager indicated that within ten days, they should know how
the financing would be done but the project should be mobilized in very late July, early August.

c. COMMITTEE REPORTS
12. ADJOURNMENT

COUNCILOR DOW MOVED TO ADJOURN, SECONDED BY VICE CHAIR
SPILLER, WITH ALL IN FAVOR.

MEETING ADJOURNED: 8:26 P.M.



