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             TOWN OF KITTERY, MAINE

Request for Qualifications  (RFQ)
HVAC Engineering  Design and Construction Services

Traip Academy
The Town of Kittery is soliciting Request for Qualifications HVAC Engineering Design and Construction  Services.

Five (5) copies of the RFQ must be clearly marked:  “Qualifications for HVAC Engineering  Design and Construction Services Traip Academy. Completed packages must be emailed and or delivered by 4p.m. local time on July14 ,2011 to:

Allyn Hutton, Superintendent of Schools
Kittery School Department
200 Rogers Road 
Kittery, Maine 03904

ahutton@kitteryschools.com 
207-475-1334
The Town of Kittery is soliciting Request for Qualifications (RFQ)

HVAC  Engineering  Design and Construction Services. The RFQ document is available at the address below or online at www.kittery.org 

BACKGROUND

Traip Academy located a 12 Williams Avenue is the largest school in Kittery at approximately 90,000 Square Feet. The Town has requested natural gas connect brought to the building from the Gas Utility, Unitil. Presently the system is oil fueled and a steam and hot water system.
The Building:

Traip Academy is the High School for the town of Kittery, Maine.  This building was originally built in the 1930s, and went through a major renovation in the early 1990s.  

Traip Academy is approximately 90,000 ft2, on multiple floors, and the building is divided into 4 specific areas, designated as Area 1, Area 2, Area 3, and Area 4.  

Area 1is the oldest section and is still heated with steam. It totals approximately 20,000 ft2 on two floors, and includes classrooms and shop areas.

Area 2 includes the main entryway of the high school with the administrative offices, and has 4 levels including an clerestory.  This area totals approximately 38,000 ft2 (not including the mechanical attic area), and includes science labs, the library, the main entry, computer rooms, classrooms, the teacher’s lounge, and a clerestory.

Area 3 is two stories, and houses the gymnasium, weight room, music room, and boiler room.  This area is approximately 24,000 ft2.

Area 4 is the only single story building, and includes the kitchen and the cafeteria, and classrooms.  This area is approximately 8,000 ft2.

Other than the above there are mechanical rooms, electric closets, janitor closets, storage rooms, and bathrooms located around the building.

The Existing HVAC System


The existing HVAC (heating, ventilation, and air conditioning) System was redesigned and renovated in the early 1990s.  The building is heated with two (2) steam boilers that are fired with #2 fuel oil.  Steam is then distributed to Area 1 and used with convectors, steam unit ventilators, and one (1) AHU (air handling unit) to heat this area. Steam is also piped to a steam to hot water heat exchanger in the boiler room, and then hot water is piped to all other areas for heat.


The building’s HVAC secondary systems are made up of a combination of unit ventilators (UV), cabinet unit heaters (CUH), baseboard radiation heat, reheat coils, AHUs with ductwork for ventilation, exhaust fans (EF), heat recovery units (HRU), pumps, and controls.

The Objective of the RFQ 

The primary objective of the RFQ is to select a qualified, versatile HVAC engineering, design and Construction firm that can provide design, installation, and service of a recommended solution who can guarantee through a separate performance contracting agreement the energy savings of what is designed and installed for up to 10 years. According to title 20-a 15915. 

The Total Project Price not to exceed $600,000.00.

Qualifications Requested: 
· Demonstrated expertise/experience in assessment, engineering, service and design of boiler plant upgrades incorporating energy savings measures.

· Demonstrated expertise/experience in assessment, engineering, design, installation and maintenance of energy savings projects such as building temperature and ventilation control upgrades, lighting savings strategies, water saving devices, etc.

· Professional references of individuals that the Contractor will assign to the School’s project and demonstrated record of those persons working together on past projects.

· Minimum of five client references for contact by Town.

· Interested parties will also provide information containing history, location and company financial stability for contact by Town.

SUBMISSION REQUIREMENTS -5 COPIES 
Request for Qualifications delivered after the deadline will not be considered. 
A. Title Page:  Show the proposal name, name of firm, local address, telephone and fax numbers, name of contact person and email address contact and date.

B. Letter of Transmittal:  Provide a brief letter summarizing qualifications and project understanding.

C. Table of Contents:  Include a clear identification of the materials by section and by page number.

D. Company Profile:  Provide an overview of the firm including location, number of staff, and describe the services the firm provides.  

E. Project Team:  Identify the project team members that will be assigned to the project and their education, experience and time allocation per project .

F. Relevant Experience/Qualifications:  Provide information regarding the firm’s relevant experience related to the services and project.
G. Schedule and Capacity of Work: Indicate the amount of time it will take to undertake the Scope of Work as presented in this RFQ and the firm’s workload and capacity for the firm to perform the work on a reasonable schedule. .
H. References:  List the names, addresses, and telephone numbers of representatives of five current or recent clients who are familiar with the work your firm has done. Professional references of individuals that the Contractor will assign to the School’s project and demonstrated record of those persons working together on past projects.

I. Additional Data:  Provide any additional data you consider essential to the submittal.

SELECTION CRITERIA

The selection team will consist of members of the Town staff , energy committee and School Committee.  The following guidelines will be used when reviewing and ranking the consultant proposals:


1)  Personnel Qualifications and Relevant Individual Experience
 

2)  Experience in providing similar services and projects
for municipalities, Schools or agencies of government.
 


3) Availability


These guidelines are not listed in the order of relative importance but will be collectively taken into account during the selection decision. 

The selection team will select firms to be considered.  Upon completion of the interview process, the selection team with select the firm and they will be notified. The contract for all and / or part of the initial Scope of Work will commence no later than August 1, 2011 and may start, if financing is obtained, prior to that date. The Town of Kittery reserves the right to waive any informality in proposals,  to accept any proposal, and to reject any or all proposals, should it be deemed in the best interest of the Town to do so. 

Proposal Contact: School Superintendent Allyn Hutton at 207-475-1334 or ahutton@kitteryschools.com.

TERM 

The duration of the contract shall be for one (1) year from the date of its execution.  The Town reserves the right to negotiate an additional two (2) year renewal with the selected firm for additional phases of work.  The Town will announce its intention prior to the end of the contract period and will be dependent on funding.

INDEMIFICATION AND INSURANCE

The successful Consultant(s) selected shall agree to indemnify and hold the Town, Town Council and School Committee and its employees and officers harmless from claims, demands, suits, causes of action and judgments arising from the Consultant(s)’ performance, including claims of professional malpractice or negligence.  The Consultant(s) selected shall provide a certificate of insurance evidencing coverage satisfactory in form and amount to the School Superintendent prior to signing a contract.

The above referenced indemnity shall be in addition to and as a complement to insurance coverage required under state and federal laws such as workers compensation. 
4

