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             TOWN OF KITTERY, MAINE

Request for Qualifications and Proposals  (RFQP)
Architectural / Engineering  Design and Consulting Services

Frisbee School Revitalization
The Town of Kittery’s Frisbee Revitalization Committee is soliciting Request for Qualifications and Proposals for Architectural / Engineering Design and Consulting  Services.

Ten (10) copies of the proposal must be clearly marked:  “Qualifications /Proposals for Architectural / Engineering  Design and Consulting Services Frisbee School Revitalization”.  Completed packages must be delivered by 4:00 p.m. local time on November 18 2009 to:
Jonathan Carter, Town Manager

Town of Kittery

200 Rogers Road 
Kittery, Maine 03904

207-475-1329
Proposals delivered after the deadline will not be considered. Any firm interested in submitting a qualification package for this work shall notify the Town Manager by 4:00 p.m. local time on November 9, 2009 to assure any changes can be properly disseminated to all interested parties. All questions shall be directed in writing to the above office (email: jcarter@kitteryme.org) and must be received by 4:00 p.m. local time on November 12 , 2009 All questions will be answered by 4:00 p.m. local time on November 16, 2009 and copies of questions and responses will be emailed to all interested parties at that time.

BACKGROUND

The Kittery School Committee voted in 2009 to close Frisbee School and turn it back to the Town for its re-use which was approved by the voters in June 2009. This vote was following a lengthy professional architectural / engineering review of all the four school facilities in Kittery. The School Committee is expected to officially turn over the keys to the facility in November 2009 to the Town.   Frisbee School built in 1941 and added on in 1951,is approximately 49,558 Sq. Ft. composed of an original building and an annex. The school resides on a large parcel of approximately 13 acres in a residential neighborhood next to Rogers Park and Spruce Creek in addition to being next to a small town athletic field. Public comments and ideas on the Frisbee School re-use strategy are being obtained to assist the Town Council appointed committee, Frisbee Revitalization Committee (FRC), in preparing a feasibility re-use plan for Town Council review and consideration. 
The Objective of the RFQP 

The primary objective of the RFQP is to select a qualified, versatile Architectural / Engineering design  and consulting firm that will assist the FRC in developing a vision and plan to revitalize the Frisbee School facility and parcel in an environmental sustainable and cost effective manner.  
MATERIALS AVAILABLE FOR VIEWING  ON THE TOWN WEBSITE  http://www.kittery.org/   http://www.kittery.org/Pages/KitteryME_frisbeeschoolnews/I02714C3D
· Frisbee School Section of the WBRC Condition and Upgrade Report, 2008 with 1997 Rehabilitation Plans
INITIAL SCOPE OF SERVICES FOR PROPOSAL
1. Review Conditions and upgrade Report and become familiar with the parcel and surrounding area .
2. Review Listening Session notes of possible users and program requirements. Assume up to 3 users shall be considered.
3. Meeting with selected users and the FRC  to refine program requirements. 

4. Prepare space programming requirements and determine structural feasibility to allow for the requested programming and parking allocation. 
5. Prepare conceptual space plan for possible uses in light of building conditions.

6. Prepare use options and cost estimates to support selected users.
7. Prepare a next steps proposal for additional Phases and Scopes of Work. This shall include preliminary cost estimates necessary to  implement the re-programmed space in the facility through rehabilitation and new construction including  parcel development. The proposed Scope of work shall be supported by a project schedule.
8. Prepare final written report with both verbal and electronic presentation of the above products and findings

9. Assume no less than 6 meetings with the FRC/ Town Council will be required in support of the project.
SUBMISSION REQUIREMENTS -10 COPIES
A. Title Page:  Show the proposal name, name of firm, local address, telephone and fax numbers, name of contact person and email address contact and date.

B. Letter of Transmittal:  Provide a brief letter summarizing qualifications and project understanding.

C. Table of Contents:  Include a clear identification of the materials by section and by page number.

D. Company Profile:  Provide an overview of the firm including location, number of staff, and describe the services the firm provides.  

E. Project Team:  Identify the project team members that will be assigned to the project and their education, experience and time allocation per project .

F. Relevant Experience/Qualifications:  Provide information regarding the firm’s relevant experience related to the services and project requested especially with the proposed known possible users (ie. Community Center, relocation of Rice Public Library and Kittery Commons/ Performing Arts Center).

G. Schedule and Capacity of Work: Indicate the amount of time it will take to undertake the Scope of Work as presented in this RFQP and the firm’s workload and capacity for the firm to perform the work on a reasonable schedule. .
H. Fees: Compensation proposal shall include hourly rates of assigned personnel and pricing considerations for different types of work as required in the Scope of Services section. Please be specific in hours and cost per item in the Scope of Work. 
I. References:  List the names, addresses, and telephone numbers of representatives of five current or recent clients who are familiar with the work your firm has done.

J. Additional Data:  Provide any additional data you consider essential to the submittal.

SELECTION CRITERIA

The selection team will consist of members of the FRC with confirmation by the Town Council.  The following guidelines will be used when reviewing and ranking the consultant proposals:


1)  Personnel Qualifications and Relevant Individual Experience
 

2)  Experience in providing similar services and projects
for municipalities or agencies of government.

3) Cost of the services
 

 


4) Availability


These guidelines are not listed in the order of relative importance but will be collectively taken into account during the selection decision. 

A review team will select consultants for interviews.  Upon completion of the interview process, the selected consultant(s) will be notified. If an acceptable contract cannot be negotiated, another selected consultant will be contacted. The contract for all and / or part of the initial Scope of Work will commence no later than July 15, 2010 and may start, if financing is obtained, prior to that date.  The initial start-up may commence with the FRC engaging the selected firm on a Scope of Work item / hourly basis as financing can be obtained.  The Town of Kittery reserves the right to waive any informality in proposals,  to accept any proposal, and to reject any or all proposals, should it be deemed in the best interest of the Town to do so. 

Proposal Contact: Town Manager Jonathan Carter at 207-475-1329 or jcarter@kitteryme.org.
TERM 

The duration of the contract shall be for one (1) year from the date of its execution.  The Town reserves the right to negotiate an additional two (2) year renewal with the selected firm for additional phases of work.  The Town will announce its intention prior to the end of the contract period and will be dependent on funding.

INDEMIFICATION AND INSURANCE

The successful Consultant(s) selected shall agree to indemnify and hold the Town harmless from claims, demands, suits, causes of action and judgments arising from the Consultant(s)’ performance, including claims of professional malpractice or negligence.  The Consultant(s) selected shall provide a certificate of insurance evidencing coverage satisfactory in form and amount to the Town Manager prior to signing a contract.

The above referenced indemnity shall be in addition to and as a complement to insurance coverage required under state and federal laws such as workers compensation. 

Legal Ad
Request for Qualifications and Proposals  (RFQP)

Architectural / Engineering  Design and Consulting Services
Frisbee School Revitalization

The Town of Kittery is soliciting Request for Qualifications and Proposals  (RFQP)

Architectural / Engineering  Design and Consulting Services. The RFP document is available at the address below or online at www.kittery.org 
  Completed proposals must be delivered by 4:00 p.m. local time on November 18, 2009 to:

Jonathan Carter, Town Manager

Town of Kittery

200 Rogers Road 

Kittery, Maine 03904

APPENIX ONE-  Frisbee Fact Sheet
FACT SHEET- Frisbee School 

School Built-  1941  Approximate Sq Ft  = 36,724 (2 stories)

Annex Built – 1951 Approximate Sq. Ft = 12,834




Total Sq. Ft.         = 49,558 

Renovated for ADA Compliance 1997 

Elevator Added

New Furnace in Main Building 2007

Existing Furnace in Annex in poor condition 

Roof Trusses upgrade and roof replacements are largest cost issue

Site Size – Approx. 13 acres –borders Rogers Park and Spruce Creek and Athletic Field on Rogers Road
Zoned -Urban  Residential (UR)

16.12.060
Urban residence—UR.

A.
Purpose. To preserve the physical, aesthetic and social quality of Kittery’s urban area and, consistent with this stated goal, to provide therein for the location of a variety of residential uses in accordance with the standards of this title. To this end, the following shall apply.


B.
Permitted Uses.


1.
Dwellings and manufactured housing;


2.
Public open space recreational uses;


3.
School (including day nursery), hospital, long-term nursing care facility, convalescent care facility, municipal or state building or use, church, or any other institution of educational, religious, philanthropic, fraternal, political or social nature, which is not used for residential occupancy;


4.
Accessory uses and buildings including minor home occupations;


5.
Day care facility;


6.
Conference center.


C.
Special Exceptions.


1.
Rooming house, apartment building, or elderly housing;


2.
Professional offices;


3.
Funeral homes;


4.
Art galleries;


5.
Public and private recreational uses exclusive of drive-in theaters;


6.
Public utility facilities including substations, pumping stations, and sewage treatment facilities;


7.
Inn;


8.
Temporary, intra-family dwelling unit;


9.
Major home occupations as an accessory use
Appendix Two – 2009 & 2008 Listening Sessions

FRISBEE REVITALIZATION COMMITTEE

MINUTES OF THE MEETING FOR PULIC COMMENT

OCTOBER 7, 2009

Chairman Chris Perkins opened the meeting at 7pm, with an introduction of the committee.  Chris then explained that there are three interested parties at present, the Kittery Rec. Center,   Rice Public Library and Kittery Commons.  The three groups who have already expressed an interest gave the following presentations, after which the floor was opened to the public for any new ideas.

Kittery Rec. Center – Janice Grady, Center Director covered 4 topics: Strengths &Advantages, Resident needs, Space Requirements, Financial Advantage.  Janice explained that the strengths would be that Frisbee is town property, and has many amenities already- janitors closet, kitchen, cafeteria, elevator and locker room and showers.  The field space in the front of Frisbee would mean the Center would not have to build a new field of their own.  There is room to add a preschool program for “in-between” families that do not qualify for Head Start.  Gym space would be freed up in the schools; Resident needs could be met by providing both active and passive recreational opportunities for parents and care-takers; a walking track could be added; there would be no membership fee to residents, a cardio and weight room would be available.  The Center would like to build a full size gymnasium.  Financially, the Center has 3.5 million that can be used.  Janice pointed out that during this time in a slow economy; the contractor quotes they are receiving are very favorable.  Janice also suggested that we might contact the Town of Gorham, as they have already renovated a school.  The Center would like the space from the elevator to the end of the annex.  Head Start and Meals on Wheels, as well as the SAFE Program would all operate out of Frisbee as well.

Bob Guay, Chairman of the Building committee, noted that this would meet the comprehensive plan. Use would be complimentary, not competitive.  The Committee is ready to go as soon as they get the word.

Rice Public Library – Rachel Dennis, President of the Board of Directors explained that the Library is now housed in two separate buildings, in not handicap accessible.  The benefits of moving to Frisbee would not only include all resources in one building, but space for more computers, the ability to expand to a more multigenerational clientele, quiet reading areas, increased educational opportunities, more office space, a secured space for historical collections.  Rachel envisions people coming in to the Rec. Center and stopping to pick up a book while there.  Rachel also explained that the Library owns both of their buildings outright and would probably sell both.

Kittery Commons – Faith Harrington presented a proposal from a group of local artists. 
Proposal:  Envision and refit Frisbee School as a town center and common, housing the Kittery Recreation Center; the Rice Public Library;  and Center for Public Life that could feature (but not be limited to): meetings and forums on significant community issues; visual art exhibitions by local and regional artists; film nights; live performances by professional Kittery theatre and dance groups and musicians; town dances; holiday celebrations; conventions and exhibitions on local ecology or history or sustainability or wellness; and other uses devoted to public pleasure and public discourse in a public place.  The complete proposal is attached.  Faith also explained that the area they are interested in includes the gym area and music room.  They have had ARQ Architects draw a space plan diagram and their proposal does not increase the footprint of the existing building.

Public Comment

Mary Milliken,1 Colonial Road. As a neighbor of the building, Mary expressed concern for the future of the property. She is in favor of the Rec. Center and the Library as future uses.  She wishes that this discussion had taken place earlier, so that a plan could have been in place and everything settled by now. Mary wishes to see the field still in use and hopes something good will come of Frisbee.

Susan Emery, Kittery Point.  Susan expressed that she is in support of Frisbee as a Rec. Center, because of its availability to the community. Frisbee is in easy walking distance of several housing communities.  Susan is concerned with the Library moving there, because of all the work that has gone into revitalizing Kittery Foreside.  She also expressed concern about the historical building and would like to see a definite plan of retention for the Library building.  If Traip becomes available, Susan believes that it would be a better location for the Library.

Allison Harris, Dion Ave.  Allison’s property abuts Frisbee.  Allison is in favor of using the building.  She is opposed to anything that would harm the neighborhood, would like to see careful planning and would like the wooded screen between Frisbee and Dion Ave to remain as is.  Allison does not think it would be fair to fund any building project at this time.

Pat Holmes, Executive Director, Meetinghouse Village- Pat is exited to hear all the possibilities for the building.  Meetinghouse would support all these ideas.  Pat also noted that it would be great to have the senior center next to Meetinghouse and feels that this would be a wonderful assed to the town.

Agnes Charlesworth, Musician and Music Teacher.  Agnes feels that Kittery would grow with a cultural center.  Explained that the old post office had been considered, but was not viable.  Love the idea of the Rec. Center in the school and would like to see a space incorporated for the performing arts.  Agnes pointed out that a performing arts center could be self –supporting. Agnes has worked with other local artists for about 10 years in pursuit of a performing arts center in Kittery and feels that Kittery Commons would accomplish that.

Bill St. Laurent, Rogers Road.  Bill is glad the park is still in use, and feels that Frisbee should always be a town property.  He came to the meeting to find out what ideas are being considered.  Bill would like to get emails and updates to keep the dialogue going. Bill feels that maintaining the building is good use of tax payer money and would like the committee to be sensitive to the neighbors when deciding future use.

Jon Carter explained how to go to the Town website to get information and updates and to email committee member and the Town Council or Town Manager.  Ann Grinnell added that all meetings are open to the public.

Question:  What is the condition of the roof?  Does it have a direct impact on the building right now and what are the future plans for replacement?

Chris Perkins explained that the roof was only one reason for the decision to close, the overall cost to repair being another.  The committee is utilizing the WBRC report and realizes that the roof will be one of the major capital costs going forward.

Judy Spiller feels that all proposals are great, and there is room for all groups.  She asked the groups to consider parking, and alternative transportation options as they refine their proposals.  

Jeff Thomson thanked everyone for coming.  Jeff confirmed that the 3 interested parties and the public had all had a chance to speak.  Asked if there was any other group we had not heard from yet.

Adlai Sudborough thinks of the projects as three entities under one roof.  Mentioned that the roof must be fixed and those using it may need to raise money for that and may pay rent to support the upkeep of the building.  Adlai suggested that the groups get together and make a master plan.

Matt Brock feels that we are not clear on funding at this point, what money should be spent.  Feels that this is a time for figuring out what uses and how all can work together. Matt feels that funding issues are premature.

Jeff Thomson addressed Mr. St. Laurent’s comment on the building.  The Town Council started preparations a year ago to ensure that Frisbee remains a town property.  They did not want to see the same thing happen to Frisbee as the Wentworth Dennett School.

Chris Perkins closed the meeting by asking the three interested parties to take a closer look at how they can work together, what is really important to each group and how they can work together.

PRESENT: Chris Perkins, Adlai Sudborough, Matt Brock, Jeff Thomson, Judy Spiller, Ann Grinnell, Jon Carter, Debby Pirini-Boyle

FRISBEE REVITALIZATION COMMITTEE

MINUTES OF THE MEETING FOR PULIC COMMENT

OCTOBER 10, 2009

Chairman Chris Perkins opened the meeting at 9:00am with a brief overview of the meeting flow.  Again, the three interested parties: The Rec. Center, Rice Public Library and The Kittery Common gave an overview of their uses for the facility.  Kent Stevens of Harbor Light Stage Company spoke this morning for Kittery Common.

Public Comment

Lucy Shlafer, ARQ Architects spoke supporting the three uses. She is excited about mixed use.  ARQ was involved in renovating the armory building in Dover to a sustainable/green building. The money for that project was raised through grants.  Lucy suggested that we look at working to achieve a sustainable building.  Lucy also shared that the new space created an influx of 120,00 visitors to the city of Dover in one year.

Don Kerr, Colonial Road.  Don like the general theme of all groups using the building.  Don pointed out the parking issue.  Colonial Road is a dead end and overflow parking often ends up on the road.  Also would not want to lose the ball field.

Jeff Clifford, Kittery.  Jeff asked if we had approached any of the community colleges to see if they would be interested in the building.  York County Community College or Great Bay might be interested.

Rachel Dennis of the Rice Library asked about the square footage.  The main building is 36724 sq. ft and the annex is 12,834 sq. ft.  Rachel asked if the annex is salvageable.  Jon Carter will label WBRC report on the website so that everyone can review their findings.

The Frisbee Revitalization Committee then asked all the groups to meet together and come back to us with a plan. The groups were given a deadline of October 21, 2009.

Question: Is Traip Academy in the long range planning?  Chris Perkins explained that this committee’s assignment is Frisbee only.

Following a discussion on the 3 groups and their needs, the committee instructed the groups to meet and try to decide what square footage each would need, what space could be shared, etc.  The 3 groups set a tentative meeting for the 20th at the Library.

PRESENT: Chris Perkins, Adlai Sudborough, Matt Brock, Jeff Thomson, Judy Spiller, Ann Grinnell, Jon Carter, Debby Pirini-Boyle

– Minutes of 9/18/08 Meeting

9/18/08 Comments Received:

Statistics: 22 Citizens Attended, 7Councilors, Town Manager, Comcast taped and will replay Friday and Sunday Nights (9/19 &21/08 @ 7PM)

Chairman Thomson opened the meeting and encouraged the public to participate with ideas for the Frisbee School re-use and indicated this was one of several opportunities for input on the project.  He indicated several proposals had been discussed by Council for the complex and they involved long standing community center and possibly Rice Library. He then opened it up for comments and ideas.

· Rice Library Chairperson- Rachel Dennis spoke to Rice Libraries needs for greater space efficiency and growth and was interested in moving into Frisbee and selling their existing two facilities. Space thought to be needed was 25,000 sq. ft. which included meeting rooms and perhaps other duplicative areas that could be shared reducing Sq. Ft. needed.  A great deal of synergy between the library and community center was apparent.

· Janice Grady, Recreation Director, spoke and acknowledged the long process that had already gone on in the community for a Community Center and the idea of implementing it at Frisbee appeared positive and could fit nicely into the facility utilizing perhaps the Annex, old gym/cafeteria and constructing a new Gym on the creek side of the Annex.  She mentioned that it could interact with Adult Ed if that was relocated at the site. She felt the building re-use had a lot of possibilities with the library if they were to relocate to Frisbee. 

· Matt Brock spoke in support of re-using the school for a Community Center, but urged it to be designed with a stage that was theatrically professional and not one that was stuck on the end of a basketball court.  He referred to Faith Harrington, who was present to speak also for the concept of a theatre on behalf of Harbor Light Stage Productions.  

·  Faith Harrington, president of the Harbor Light Stage Productions Board of Directors spoke to the increasing number of people turning out for their productions and script readings at there different venues around town and they have been increasingly running out of space and Frisbee would make a great location for a community theatre / performing arts center. Chairman Thomson did reference the permitted zoning uses and some of the ideas may require a decision by the ZBA.

· David Ayer:  He thought the performing arts center and other items mentioned are needed especially the Community Center. He spoke of his early childhood experience with a Catholic CYO center that had a gym and theater which he believed served his community well. 

· Chairman Thomson spoke to the uses as a senior center and envisioned how it could all benefit the community.

· Jackie Dow continued on the need for a centrally located Community center offering for the seniors services such as what York Hospital would have leased and provided at the Emery Field site. She indicated it was centrally located to benefit the public especially seniors.

· Chris Perkins spoke to the vision of having a village green and access to Spruce Creek for waterfront activities such a kayaking along with the Community Center activities. 

· Kim Bedard spoke to the need to use the facility to enhance the town’s pre-kindergarten population and to keep and improve the Head Start program. She didn’t think moving Adult Ed to the site would prove feasible as they required classroom space. 

· David Pagan was also supportive of all the ideas mentioned but thought that the ones that couldn’t fit into Frisbee could backfill the vacant sites like the library buildings .

· Vice Chairman Spiller spoke to the idea of examining moving the municipal offices to Frisbee and renting out the Town Hall space.

· Councilor Grinnell spoke to the idea of moving the Educational Department to the site if the Town Hall moved. 

Chairman Thomson  asked if anyone else had comments or ideas and assured the public that other opportunities to comment or participate will be available.  

Appendix Three –Concepts 

The Kittery Common:

A Center for Culture, Wellness, 

and Town Life

Proposal:  Envision and refit Frisbee School as a town center and common, housing the Kittery Recreation Center; the Rice Public Library;  and Center for Public Life that could feature (but not be limited to): meetings and forums on significant community issues; visual art exhibitions by local and regional artists; film nights; live performances by professional Kittery theatre and dance groups and musicians; town dances; holiday celebrations; conventions and exhibitions on local ecology or history or sustainability or wellness; and other uses devoted to public pleasure and public discourse in a public place.   
Why:  1) Kittery lacks a town square, village green, central gathering place for the citizenry.   Such places are vital to creating civic senses of engagement, pride, and commonality.  At present, our sense of community is less strong than it could be because we lack a central, dedicated place where Kittery residents can come together to see and be with one another.  There is a growing American clamor for more public spaces that springs from a shared recognition of their importance. Democracy itself grows hollow if citizens don’t have a place to rub shoulders. The traditional New England term “common” refers to the common assets and concerns we all share and own.  The grounds and facilities of Frisbee School could become the “common” that our town has so needed.  This is potentially transformational opportunity.    

2) The presence of a center for arts, culture, and public life in synergy with the Rec Center and the Library can be the key to developing our town as a cultural destination, with a potentially significant economic impact.  The search for quality of life has become a key organizing unit in our economy: lifestyle increasing trumps employment when people choose where to live. One “quality of life” requirement cited is what might be called “public life”:  music venues, art galleries, performance venues, restaurants, coffee houses, parks and public spaces.  
Arts and culture are major economic engines in the lives of their communities.  The average ticket buyer spends $23 above and beyond the cost of a single admission to a performance or a cultural attraction on dining, shopping, parking, and other amenities.  And almost one-fourth of the income of Maine cultural institutions comes from out of state: indirect and induced re-spending in 2000 was $65,606,000 (New England Foundation for the Arts Cultural Economy Study).   

Imagine a section of Frisbee devoted to a performance space and galleries (and, depending on how Frisbee re-use planning proceeds, possibly artist studios and, yes, retail): Frisbee could thrive from a dynamic partnership combining the Town of Kittery, cultural not-for-profits, and retail business.  It has the potential to become our village green: drawing culture consumers, students, lifelong learners, and shoppers. Artspace, Inc. is just one national development firm that could provide guidance on how to develop Frisbee as a place that could revitalize the town culturally and economically.    
Just some of the potential Kittery-based not-for-profits, artists, and cultural partners that could contribute to the success of such a space include: Kittery Art Association and its affiliated artists; Harbor Light Stage; dancer/ choreographer Drika Overton; musicians Kent Allyn, Ben Baldwin, Gary Sredzienski; Kittery Historical and Naval Museum; ARQ Architects; the artists and studios of Wentworth Dennett School; Kittery Land Trust; Spruce Creek Association; The Green Alliance; The Buoy; Haley Farm Gallery; Red Door Pottery.  
3) Including a significant cultural use component in the Frisbee reuse plan will make the restoration and retrofitting of the building attractive to foundations and other granting agencies and organizations. Partnering with not-for-profits that would benefit the Commons as anchor tenants will make funding appeals highly competitive.  

4) The creation of a center for arts, culture, and public life at Frisbee can be done resourcefully and economically within the existing footprint.    We envision a flexible open space in the present Frisbee gymnasium, with movable and retractable seating.  This space could be used for everything from performances to public forums to large-scale art exhibits to town dances.  Imagine the Fuel and More dance in Kittery Common.  The space would be ringed with wrap-around lobbies/galleries suitable for wall-hung artworks.  The open space would be supported by dressing rooms in the present kitchen, which could be downsized without loss of functionality, and the present music room above the gym provides ample room for a tech booth for light and sound boards, projectors, etc. I have been a theatre producer for over thirty years, working in major theatre across the country, and in my professional opinion, the bones for establishing such a center are already here.  (offer the drawing by ARQ: introduce Paul and Lucy) 
How’s it pay for itself?   Any reuse of Frisbee will cost something.  Even if you raise the building and make the site a scrap yard, there will be costs attached.  A center for arts, culture, and public life will attract grants.  With an appropriate campaign, it could attract one-time individual donors with naming opportunities.  It will generate earned revenue from rentals.   It will induce re-spending that will benefit Kittery businesses,

And most importantly, it will make the town a more attractive place to live and/or work, thereby growing the tax base while enriching community life.   
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