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alsa be doing a presentation. Fom Vemo, he's our
oot recorter.  He's recording all the oorrenta, so
it's doomenzed and we'll have thar to follow-un o
as well.

how tonight's going to work, Bcb'se going
to -- we're coing to oo down throush the agenda,
Jenarkan is ooing to get up and eay a few words oo
behalf of the town. Faul will get up and say a few
words o behalf of FACTS. Bob will get v and do
hia presentation o the desimn, Randy will doa
presentation on traffic and then we'll hoe a
question and answer, comrent period following
luther's right-of-way process and state richt-of-way
process and how that woedks,  Then we'll have a
peectiom and anmeer peried.

flease have all guestiens pertain to the
project limits from one end to the other. If it's a
mecific property owner question, please hay oo to
it until after the reeting, we will stay behind and
go cver that with you persrally. 5o if it's
eprcific about the project iveelf, rhe speed, if
it's a speed or safety issue, we can put that om the
floar ard talk about it. Sowith that, Wiy dm't we
co right into Jenathan Carter.

MNDINE MEVEER: Thark you, oood evening

3

TRRIERIPT CF PROCEEDINGS

MR, MARTIN:  Good evening.  Thark you all
for oming thia erening. I'n Emie Marcin, T wark
for the Maine Departrent of Transportation and I'm
the Project Manager for the Rittery Poute 1 project,
PIN 11584.

Project limits. Just briefly describe,
that goes from Love Lane porth to the romdshout or
traffie circle. Just to go orer some housekeening
niles this evening real guick. b fronk bere, we
baee a copy of the notification that went our via
the newspaper or if you are oun a momperty on the
project, you should have received ane of these,
Sore comment cards.,  If you have specific questions
pertaining to your procerty, please fill mme of
theze out and leave it behind and we'll follow-up
with you, ¥e have some business cards with my rare
and all my omtact information if you'd like to taee
ane of these ag well,

With re tendghs I have Beh Carrell, He's
the deaigner for the project, luther Yooe from our
right-of-way office, he will be doing a
presertation, Fandy Dotm from Gorrill Falmer, he
will be ralling abeve traffie. Jonathan Carter,
Townl Myvwoer,  Paul Schemcher from FROTS, who will
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ta everyme, and thank you for all you folks impus
over the last teo than a half years, ['ve beenm m
board for two ard a half years in Sittery and this
has been ecrething that has been revirg foreard ever
sinoe I've been here, and it's been historizcally for
prebably ancthey five years befare thae.
I would be romiss by not introdicing the
Crair of the Town Comcil, Glem Steaery, right
there, and the Viee Chalr, Joff Thomem, aud
Corwelar Spiller in the back, And we are here
tonight at the end of the prooess, the fimal phlic
hearing before DOT makes their decisions and roves
forward to advertise for bidders and work towards
eetting this project done next year.
menity have been waiting fovr this for ecre time.
Fa 1 referenced, we've been puthing our
mzey aside, we have sorething on the owder of eight
rdved ard £ifry thousand dollars dedicated towards
this project. That does not irclude amy after
rroject pedestrian comunity-friendly type of work
thait might be done throussh the FACTS process.  They
have hived an enginesriro corpary, Mitchell and
Asaociates, to thind chroush what could hagpen on
the roacwy to ke it more attractive after the
moject i dme, and moe it io copleted, w2'll e
i
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coming back and thirking throuch capital irproverert
progrars to roke that one extra effort to reet the
tom's needs,

W2 are very fortirate that FACTS is a very
caring erganization becanse are of the stunbling
tloc we've had in the last year or so has been
with thia project firaroea. iAs estimates have oore
and eme, we fomd that there ham't been safficlent
fds oo the State level to reet the escalating
eatimaten of what the project will cost, and so
WLTS -- vhich is the commnities in this area in
the coprehensive planning -- metrepalitan planning
area, have dmated the next caple of years finding
that weld have gxe to other projects towards this
prodect, awd Paul will be talking a little hit abour
that. 5o our neighbors are belping vs aed we hope
to get this project dome.  Thark you,

MR, MARTTMN: Thac you. Just to fellow-p
a1 Jowthe's funding etrateqy. The funding
prrategy ia eichty percent funded by FRCTS, ten
percert by the Srare and ten peroont by the town,
So that's where the makeup of the two point eisht
millien which is projected estimated coot right new,
Zil 1'11 go over schedule and the {inalizing of the
echeetile later en. Paul, would you like to get b

]
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This project was actually origirally
brosght up in the FACTS prooess, and FACTS -- 1 rean
there's monthly meetings and officials from each of
the towns get together and discuss projects and
plarming projects and decide on allocation of
Frding, Thin project was actually broosht up, 1
believe, in abeut 2000 or 2001 and at the tire it
was the highest priority project for FACTS, and as a
regicoal project due to varicus thimgs, it's been
sort of pusted back ard pushed back., Ard it still
remaing sort of the -- it atill is the hoghest
pricrity project for the FAOTS group and the five
towns and they've sort of backed that up by actually
borrowing money, because the project was proocstd,
ic was initially proposed so long ago and the coots
for construction have ome up o3 cuch there vas
actually a shortage of cash to do the project.
¥ACTS has actually now proposed and decided and
weted to sort of borrow rorey from fubuwre FACTS
projecta in order to oot this project dme.

frd T don't bmow, I think that was --
again, I'm filling in for our transportation
director who is out of state buz I think that was
probably about two mredred thousard dollars, two
terdred and fifey thossand dollars moved from cther
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ADIEXE MEMEER: Sure,

MR MERTIN: Than«s.

NDIZXE MBEER: Faul Schoocher, I am
actually the Director at the Southern Maine Reglemal
Plaming Qorwissicn which i located in Sanford, W2
as an oranization provids the staffing to ¥A0T3
which stands for the Hittery Area Comprehensive
Trarsportation Syetem -- Survey?

MR, PRROTIN:  Synten.

ADIENE MREIR: Thank you, I shenld bowew
that, of course, but there s a lot of acromms
being thrown ad alred arorsd at various tires.
haain, we provide the staffing for that
crandzaticn.

FACTS ia actually a federal cdeaigmared area
which is ghared with Portsmouth.  They have their
own organization over there, It's called the
Merreoolitan Plarning Croanizatien but it's
formilated by the federal orverment in order to
provide highsay plarning and federal funding for
higtway projects in areas that are densely
populated, FACTS includes Kittery, Ellict, Sarth
Berwick, Berwick ard lebaren, I believe, and I dm't
thirk -- I think that's about it as far as
germumities that are within FRCTS.
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projects into this e, So we've been imelved in
the project, it reflects a lot of regional ismues
ard needs and it's sgperted by all commities
within southemn York Comty, oo that -- [ mean, it's
teen a long tire in coving to get to this peint and
locking forward to seeing it get doe. Thanks.

MR, OMAETIN:  Thark you, Paul, Wy d='t we
o right into Randy.

M. DE: My nooe is Randy Doton, I'm
from Gozrill Palrer, comsulting engineers but wntil
the begiming of thia year, I wag -- actually was
the Maire DOT pouthern region traffic engireer,
I've teen ashed to ome tonight to help anseeyr any
gaestions, I can't spazk for DOT but 1 can tell you
what was irvolved in the past few years as [ was
Soathern Pegien Traffic Engineer. I'1l juat spead
briefly on sore traffic amd I'm swre traffic will
come 1 in the question and answer peried as well.

The road -- Boute i proocoed to be a
single travel lare in each directien, twelve fest
wide with six foot wide ghoulders, There will be a
sidealk along the side for almost the entire
lersth,  There will be two crossealra, eoe here and
e here that are proposed.

MDIRXE MEMEER: Can you give me landrares
3
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of thoes croamalks, please?

MR, DT Sure. This creemalk is where
the town of ¥ittery cwns some property, same
richt-af-wxy, and the thooght is that that would
pekentially become a oomnecter.  There's -- i there
athletic fielda?

MDIMCE VBER: Yes, Mamrial field,

MR, DITE: Up in thar area there, The
seomd croomealk 1a in front of Beach Pea, righe
here,

ADIRNE MEESR: Thark you.

ME. DNTCH: Al acain there will bea
aidealk along pretty much the eatire length, The
meet you're colng to see -- most irpact you're coing
to pee when the project is dme is that the road ia
artually ooing to appear more like a neighborhood
road than it does a Boute 1 mad.  It's solmg to
appear rarTower because of the cwrbing, because of
the sidealk, it's coing to have more of a
reighborhood feel as far -- instead of an arterial
t er rojor rond,  For the rest pact, driveswys
remained as they were,

The idea in quing throush was to
incorporate what's called acorss marnagemert which
basically ia to -- it's tough when a road is already

5
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pre ppot islands in some locations, again, to try
ard cefire entrances, if youwill, 5o it lelps
elarify for the driver where they're going and wherm
to turn and where not to tum.  Amything else that
you can thine of 2

MR, MRHTIN: Thaid you.

MR, OEMN:  Mr. Carrell.

VR, (RFFFIL: To correct myself, there was

y e entrrice that we did close, and that was righs

at the intevsection of Sterling %oad. The entrance
is right rext to the mad iteelf, and that
particular preerty had ancther entrance off the
side rond, po we felt it would be safer to close
that entrance ea clees to the intersectiem.

Firat thing I'd like to ds is just explain
a little bit rore about our display, what the coloms
mean, [ hed sore questions earlier about what
differsnt things were,

I3 Emie explained the project nos fmom
approcimately Love Lane north to the rotary. Te
scale this is dvawn at is one inch m paper
reprecests teenty-five fect o the ground, We're
shewing existing topography with the aerial photo
with our prepesed dealsn eperirpesed over that in
color, The red line in the center of the roadeay
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in to retrofit acoess waracerent which is lecating
drivesays so that they best accommodate both the use
as well as the traffic o the adjacent roadey,
There i some acosan varaserent that was
incgroerated such as some narrowing of same real
wice drivesays, perhaps sare islands to breal up
real wide caurb coenines, I don't -- did we cloes
ayy driveways?

MR, (RRF=IL: Off the top of my head, I
cr't think of amy that we actually eloeed.

MB. DNTCH:  The laroest acoess TARSSETERE
effort wis in this area here because that was the
laroest wide single cpening. The pooted speed linit
is 35 miles per hour currently, noe the project is
dere, the tow cx regoest of the DOT to review the
mpead to sse if that's still gpreoriate. For the
7 moet part, that's it,

Like I said, the bicoeat acoess managerent
effort was up in this area here where for instance
Feach Pea will remain the sare, kind of a comter
clockwise in and eut, in being here and cut being
here, Some curbing and some igland will be put in
here, There will be a single entrance here with
aingle in lane ard two out lanes. There will be a
right it mly entrance gver here. There will be
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repregents our oxatruction center line and the
mmbers that you see are what we call stationing,
and all that does is help us to reference features
o the roatey and be able to note where thines are,

A3 Randy sald, we have twa twelve foot
travel lanes, e in each direction and that's in
the hright yellow color. The more golden yellow
ooler represents a poved sheulder, six foot paved
choulder, It aleo represtnts poved driveways. Now,
mn this project, at this point we're prooceing to
pwe all the drivesays, There's enly vaybe half a
dozen gravel entrances, and there are -- 1 thirk
there are two cr three crushed stone entranoes and
iv may be during our right-of-way process that the
mreperty owmer would prefer to keep their cnushed
gtone entrance and we can replace a craghed atone
entrance With a erushed stone entrance, but at thio
ooirk, we're proposing paved entrances,

We have propesed granite curb, and that's
represerted with this thick beavy blue lire a
pitler gide of the road and we're cwrbing the entire
moject except for a couple of short locations where
we have quardrail and bax culverts, in ane area here
ard arcther area heme, ard we're eliminating cusbing
e the left gide of the road. ¥e're kecping the
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awb en the right hand side because we have a poed
sidealk., The paved sidewalk is represerted in
gray, and individal walkways to peoole's hores
were there is a wallry now, that's also calored
gray.

The exdsting right-of-wyy in represented by
this heavy blacked dashed line, Aod richt new,
todry, there's a kodred feot rishb-cf-way for
mghly two thirds of the project. It then narross
thrt to the sixty foot total width richt-of-wy
including both oides of the road. That was
estanlished in 1925, that right-of-way, We're aily,
I believe, and Iuther can correct re if I'mowreng, 1
believe we enly have me mall take uwp by the
rotary, and that's represerted in this reddish pirk
lire here en the comer,

Sirce last fall, we've worked o oo
entrances, we've determined our entrance locations
and extents, and those are shown in the golden
yellow coler. We've eatablished our limite of earth
disturbanes whore we'll be loaring and ceeding wien
we're enour slepe lines, That's reprecented in
thic light green. W¥a've designed an all rew clesed
tdrairase sparen with catch basing, manholes,
culverts ard underdraing to take care of the water

13
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a deficiency in the sropping sight distanoe to the
roadway down here in the sag, actually it's
headligh: sight distance in the sag by the Lions
Club, awd there's also some sight distance ismues
bere at the creat of the hill by Page Street. And
you can't prebably from where you're pitting cee
very well the dished line which represents the
existing roaday surface en the center lire, and the
palid red line which represents our finished
censtruction line.

The finished grade lire of the roaday,
Trere's currertly -- today there's a lack of aceeas
control. There's wide cpen spaces on either gide of
the rmadey which allows vehicles to moee on and off
in an erratic mrmer. The curbing will help that.
Tre existing cuardrail that's there now is in very
poor oordition, it's not Dunctioning correctly, it's
wnsafe, Todawy there is no pafe pedestrian walkemy,
ared there are high traffic volues oo this roadey,
Bo it is pomeshar unsafe for pedestrian rovement.

The existing drainage system is subatanded
ard inoorplete, There's minieal wnderdrain to drain
the gravel base of the roadey and that's irportant
beoanse if we dm't take care of the water in the
roxdawy, ower time that can lead to preratire
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in the roadery. We haes tree removals marked in red
and we dm't have a larg: mrber of them, and I
believe all the coes that we have are located within
the existing right-of-way. And T also believe that
wa're marking them remove because they're within oo
highwwy clear zore which is a zone of safety for the
soced of the roadery that we need to clear of
chotacles, Clearing limits are shown with a blus
line, a thin blue line, Tou'd have to see it up
close to see it but it's there,

Proposed croesenlks, Pandy pointed cub just
two of them, clear colered in black, crees hashirg
here by the toen right-cf-way to the ball field, ard
in frent of Bearh Ppa and Terra Cotta Pasta. Wiy do
we reed to tear the road up and refaild it now.

Frehably everybody in this room knows Wity
but the paovement is in very peor condition. There's
a lot of cracking and ruttine and patching that's
been golng en. The road bed is deteriarated. They
have discovercd volds urdermeath the corcrete oore
of the roadery which could compromise the structure
in the future,

fur records indicate that this road was
originally ailt in the 1920's. It dosan't meet
onren: gtardards for pafety or strusture. There's

14
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failure of the pavercnt,

Currently there's the ammal average daily
traffic o the roadesy ia ten thossand thirty cars a
dry. It'o projected in twenty years to be teelve
thousard forty, and that's a twenty porvent increise
in cars.

In our mest recent study pericd for
accident crash data, we had twenty-oe accidents
from Jamary of 2003 to Decenber of 2008, and in the
[evicus ardy geried, there were pixteen so that's
a thirty-cne peroent increase in crashes from one
goudy period to the rext, and so there {5 -- it
locks like a trend tewards increasing accidents,
Prchably as the traffic volue increases, that wauld
aly get worse,

This roadeny is classified as a rational
higtwry, ard it's also clasaified as a straw net
higheay which ig a strategic highway network for the
Department of Defense cornecting 1 asoume to the
morth Bortsmouch Maval Shippard. It's also a
principle arterial. one of the primary fincticors ef
m arterial roadway is mobility, and we have to meet
corcain standirds where it's matioral highway that
what woald be different than a state -- roadery
classified as a state higlway. 5o what you're
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pecing for a proposed desimm i really a corpromise,
Wa're trying to balanoe the differing needs.

Ao owe menticned last fall, there's a lot of
crpetivg needa and interests and desires for the
rowdayy, awd sometires those goals are at croea
purpeses 50 this is an attempt to balance that,
Wa've addressing safety needs, We're inproving the
pight distarce. We've irproved it in this ssy, o
this crest, and I believe en this crear as well,
Wia're improving the clear sone by providing that
pafe =me of recovery for a vehicle if it leaves the
read. We've clearing that of unnecessary trees ad
badlders or things that eould cause a routine
aocident to becore pevhaps a ruch more sericuw
ascident, We're irproving the access cmtrel to
pecple's properties which is also a safety measure.

We're peparating the parking from the
traffic which ia aleo -- the traffic aloyy the
macdery which is aleo a safety reasure. We're
upeating the quardrail, making that weet cuyent
pafe standards, oo it should be a lot pafer than
what's theve now. We're providing a defined paved
ghenlder. Right now it port of varies, it's wery
irdigzince,  You dm't know exactly where it is
relative to the travel lanea cr the width of the
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devoted bicpele lane. The granite ourd will last
longer and be ruch more attractive than biturinous
curb will ke, It's rore expensive ut yoe'll ost a
better result,

There is some potential for landscapirg
aleryy heve which already han been mentiened will be
ecrething the town will be locking into. The
gtractural needs of the roadsay will be ret because
we'll be dieging it up, we'll be tasing that

¢ conorete slab out which i3 alss ooing to be

teneficial in the future when uzilities have to rake
repairs to their system. They are rot going to have
ta be diozing domn throagh omcrete and try te patch
that waich leads to more cracking and paverent
failure. s I renticnsd we'll be irproving the
drainsge systen by putting in all new drainage.

Ang I believe that's all T have. lucher is

next.
MDINE MEVBER: I've oot a question,
vihat are the green dots o the map there?
MR, (RFEEIL:  These things here?
HDIBNE MEGEER:  Teah.
MR. CARRELL: Thooe are existing trees,

NIDIRWE MEMEER:  Bell, the cnes you just
pointed to, it locks like they are not much
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ghoalder, It's partly poved in places and partly
gravel and the width varies from three feet to six
ar eigit fest. And by providing a cosistent paved
ghoulder, that will help with driver expectation as
well,

Striping. There will be new striping and
plgrage which should help with safety as well when
the project i finished, There's an entrance o
this cas staticn, oonenience atore here at tha
retary which has been a perential traffic hazard for
acgidents, We're going to ke closing that off with
an island, and that sheuld help with that hazard.
gidmalk will kelp with pedestriana, ¥e'll be
providing AR oorpliant pedestrian ramps at each
entrance and side road. Bicyels traffic will be
accamredated by a six foct paved shoulder,

The minimm required width for bicycles is
four feet eo we have a aix foct shoulder which
ghonld be ample far bicycle traffic. I think
aorebody ageed a questien at the previous public
roeting about etriping the shoulder for bicycles,
arl in ceneral, we do not rark shoulders or mark a
gheulder for bicyoles because it's a dual parpess,
It beth fimetiona as the shoulder of the roadeay and
a5 a place were bicyeles can ride. It'ancta

18
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different in distance frem the roadsy as the
cluster of red down here acroos from Golden Harvest
that you're -- are you taking out all thooe red dots
goury there?

VR, MARTTN: Wiy they're green is thoes are
es mvey physically piched up oo they show up oo
our maps.  There 15 no real delinsation whether
they're going to stay or 9o kvt the red ones
delireated are inaide the right of wuy,

VR, CAFREIL: I thinme you'll find -- T'11
paale it off for you but 1 believe those are closer
to the roadery.

MNDIRNE MREER:  But they're all behind
the pideulka, richt?

MR, (REREIL: Yes, on this side, yea,

VR, MARTIN: There is also the porential
for utilities, to need some trees to be deleted as
well and moved.  Luther?

MR, YOE: Whenover the Departwent takes
m a roxd erhancement project like this, we tzy to
etay within the existing right of way whenever
possible. As has been previously brought oot right
ghout here wiich is where the motel is oo the
scuthesm end, it's a hundeed foot wide right-of-wy
wiich was aoquired in 1525, and from the same peint

e
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north to the rotavy s a slwny-six foct wide
oasement for higheay parposes that was also acquired
in 1525,

Wie've doe a really good jeb. Bcb's worked
extra hard to try and keep all the irpacts inside
the righe-of-way. Fosever, you kmow, sometimes a
gteeet, driveay, slooing is coing to come ar just
exoeed the right-cf-way, a drainage pipe where the
rip-wrap i6 coing to be just cutside the
right-ocf-wny. These are ooing to be permanent takes
for the drege easements and the plope easeaent.

W2 ray have some areas like right here on
the drivewy where we will need a temporary
eagerent. The area that you're seeing bere i the
area of work. When you actually are approached by
merbera af the TOT, the area that we will be
discusaing with this indivicual will be alightly
larcer. It will prehably be ancther five cor six
freet beyeryd this area of work,

Covigualy if there's a lire here on the

t gromd and we're tapering to fill into it, you're

going to need an area to stand behind to ruike and
ghevel and everything to oot it theve po it's a work
area, It'snot -- I dm't Wit to say a work ared,
it's the area for the work men to stand in to do

11
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going to atill try to be a ooed neighbor,

I'm just going to pick a random 6pot o
the face of the carth and say this ae right here is
& tres, We have no need for this tree o be reroved
for the moad. Idsten to me very carefully again.

We have mo need for this tree to be removed for the
road.  Flease dm't call meoup when somecne Cuts
that tree doan. The utilities may need to take that
tree downl to restring their wires, It's inside the
richt-of-way. S0 there's different corpeting
ertities, Just becawse the DOT roy not nood to take
that area ar trim it for a road oroject, the uriliry
conpanieg way.

I'm et coing ta stayd here -- there 13 o
e from utilities hewe to tell ua at this time
which trinming of trees they need to do and which
they &m't. That tree is in the right-of-wiy, it'a
glvject to moving at amy time.

That paid, we're ooing to do everything we
gar to rinimize cur irpacts and keep them down and
trying to work as we already have, Beb's worked,
Bmie's working with them, I've been behind the
pomnes working with preperty oamers and we try to
keeo our irpacts to a mindmm.

If veu have a property cwrrently for sale

i1
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their job. It's rot the area that we're actually
ooing to be disturbing en the face of the earth.

e have ore acquisition on a permanent fee
banis. A lot of temorary earerents which will go
aady as s as the project is corpleted. e do
kave soe dirnge easeTents. e do have 1 thirk
pogsibly a plope ar two,

Treez, let's go ahead, it's already been
brooght up.  Anything within the right-of-way, this
hundred fect sirip, i cwned by the State of Maine.
e received a warranty desd from the federal
goenTent in 1925, the easerent for highway
purpeeea in 1925, The only sisificant building,
this chicken house, There was about six pecple who
ored thio entire mile, five or six of them wers
here avl then one was the federal oovervment,
Virtually every building that is there todyy has
e buile ainos 1925,

There are a lot of private progety
irproverencs in the State's right-of-way. A lot of
them. The State has been a good reichbor, We've
allowsd you to be there, we now nesd to use oo
lard. There are fenoes there, there's flower beds,
there's lamp pests, there's signs. Ve reed to move
them all. We need to move root of them, We're

22

or you plan on patting your preperty o for sale, as
ef this pablie hearing, you are requived by State
low to advise the buyer or your representative, your
broher, to advise your nper, petential boeer, that
the Departrent muy take richtas in that preverty for
this road project. You can't oo bayer beware and
et tell them we're ooing to be doing a road

let's see, what else might we have.
Spealking of the iters that are in the right-cf-way
today, if -- chvicusly if it's in the area of work,
if you have a fence that's in the right-of-way
within the area of work, it's your fenoe, we dm't
Wit to take it down, we dm't want to dwnge it
You might wint to oo ahead and remove it when you
prart seeing construction sharted.  When you com o
tere to lock at this mm, inevitably sorems's goimg
to say this has been mbdivided, I don't live here
amy more or 1 live here and Julia doean't,

A3 a savings to you, the tavpayers, this

1 was updated prokubly four or five years ags when it

wag created: ot -- it hasn't been updated 16 what
I'ntrying to say. We did a e throush based wpm
the tax mapa at that time. We 'mow some of the
names have changed. Ve koow ownership has chanoed,
FEl

Ron Veno & Associates

011584 .00



Kittery - PIN

W om -d o L ae R R B

I T e e R L E
L T = L L e e

Ve o posaibly that some properties have been
subdivided., As a savings to you, we oould nm
aurgelven crazy updating them every menth, we're
coing to wait now and just befare we start the
right-of-way prooess, lecal's osing to oo and ipdate
everything, so when smeere comes oot and cotacts
you, hopefully, ninety pervent of -- ninsty-five
pereent of thoge will have the richt name o iz, buz
it's a dynavie rmarket, Pecole are buying ard
pelling every duay and it's poaalble, we loock m the
door and it hapoens, it sold a week aco, we have a
few Iagper, wrong nare oo the map, we reed o update
it amin,

vihat to expect. Well, as soon as we digest
everything from this pblic meeting, we have a
eaple final oign-offs to get because the eighty
percent FACTS finds are federal Dunds, And when
you're dealing with your rich incle's money, and
it's nice to bave a rich uncle that says for every
dollar you gpend, I'1l give you eight, eighty
cents -- for every dollar you want to spend, I'11
give you eighty cents of it, but here comes the
catch., Yeu see these atacks of rule bocks? You've
ozt to play by my rule bocks if you want my efghty
cente an the dollar,

mi
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You have the righr to meet the aporaiser o your
preperty ared esplain to that apraiser everything
dbout your property 5o that they can have a Toat
aocarate appraisal as peesible,  Please avail
yaarpelf of that ard do thae., Our X ray visiem just
ien't that good sometices, Talk to the appraiser.
If you den't ger that certified letter, we dm't
have to serd them oot certified. If we're talking
to you, we just might sive you a notice that we're
ooing to do it, you want to west the appraicer, but
to make gure that we have contacted cveryone, wo
normally like to sered then oun certified if we
bven't been in commmication,

If serecne Just calls you g, komocks mthe
door, eapa T have an offer from the State, that
mex1a we have veed a techmicue that we call a walver
of an aporaisal. It s a taxooyer savings reasue
that the Legislature has allowed us to use whers --
do we have amy real earate brovers in the yoor?

Peal estate brockers can get it right -- I'mogoing o

be nice, pinety-nire percent of the tire, You dm't

need a certified appraizer o dot the I'a ard croos
Tl agres?

AMDIZNE MEVEER: Frecty ruch.

VR, INE: Sametires you do.  3ut the vast

49
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Lots of tives the issues that you hear
abcut en the nightly rees with the DOT ard read in
the paper are what property owners want us to do
ecrething that's omtrary to what the uele's
rmequiretents are.  We could do ic but we've gon to
give 1 his eighty oente oo the dollar and that's
ot wize m a project like thig becavee e of us
can afford to do this oureelves. T Jmow town can't
core U with that eighty percent if the federal
reney ien't used and reither can the State,

If you thirk the desion issues are a
nichtware, the right-of-way aopuisitien when we're
aoquiring privace property righta asd putting them
irto the phlic rare is the moet heavily requlated
area of the IOT. Zo when we acquire private
property, evel the almple terporary righss, it all
has to go according to the book, fedeval, State law,
court mulings, oh, yeah, we have fin keeping them
aquared away all dyy. te'll prrbably on some

, proverties do aporaieala.

If you oet a rotice for a certified letrer
later thig year, it's prooably me and not the IRS.

3 That's retifying you that you have the right to

acoorpany the appraiser an their fnspection of your
prperty. That's both in federal and Scate law.
¢
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majority of the tires the browers can get it peally
good,  Why opend the meney for a certified appraisal
if we can come up with your oorpensation via a real
eetate broker's price cpinicn. We have certain
criteria, So if you just have sorecne knocking o
your deer, oive you a call, say hey I've got an
cffer from the State, we've used the altermate
rethod,  Low value, sirple, no major prooleva. You
Can agree, YOU can oontercifer.

If you éo mot -- 1if you and che State do
ot e o agrecrent before we can conderm -- Bow
long has it been sinee I've ueed che word -- before
we can amdemn, we muat have ane or two things,
either your agreoment or we migt have a certified
approved aporaisal done.

Yow, we dm't ume conddenaticn in the State
as a threat to amy preperty caner. This one's et
too bad.  Ic'e only been eighty-rwo yeara. fboos a
year ar 8o ago we had a roachay, they had been
eeapping deeds for over two hudred years,  And now
we take all these deeds and try to put it together
like a big jigsaw puazzle. You can irogine the ress.
iz had two property owners that the properties
cverlapped by fifty feet and a third property owner
ownting richt en top, There were three different

i
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pets of tax rops for that town, we fimally fond
cut. e atill dm't know which one wan right, e
treated every ane of theee precerty owmers fairly
ared exquitably and all three of them ssttled with us,
You &on't hear aboat that in the paper,

Some of these pregperty lines moy not line
wp perfectly, We're coing to lock ab your deed and
we're colrg to be as fair as we can with you, Sowe
reed pither agresrent with the property owner or we
reed to have an aporaisal rade.  The condermatieon,
actual trausferring of private property richta into
the public name is just a recoding, and we use it
to clear title,

Ve the Srate knows that we have one
hrydred pereent ewrership in the richts that we reed
to huild this moad, o the dy of condempation,
we're coing to co don and recowd the dooment.
Wo're ooing to take a quick lock at everybody's
title to ges if you're still the owner, o other
liens have been filed, amything we need to lmow
sharr it, and for everyone who has settled with us,
you're coing to ect a check mailed to you for the
aoant that we've settled for,  If you have not
pettled with us, you're going to get a check railed
to you for the aomt that we ke offered you,
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apeeal that to Superior Court., Very few property
omers go to State Claima, very, very few ever g to
Speriar Crurt in this state. 5o 1 dm't want to
gpzd a lot of time going over it because we rarely
gz there.

A5 Emie spaid, we can be here until
midnicht talking abeut irdividual properties so wlen
we go through guesticns and angeers, questions that
wighr affect a large mober of pecple in this
project, let's talk abous it in this fonm, and if
you necd to talk about it afterwosds, we can sit
here awd look at your property and diecuss it
Individaally.

This roadway when you lock at sore of these
things, the aerial photo does not a hundred peroent
lire up with the road, We know the lineal footage
ent this road and we know the widsh, the picture
deeen't line up exact]ly becavee of distcrtion,
rerial photo moy be several years old,  Bhen we oot

) to the peint of actually coming to your house,

talking to yo, we my discover things that we
hrven't seen ard are not on the map. We're still
teedking, We've still trying to sort through thess
isgues with the property cerers.  Chay?

MR, MARTIN:  Thame you, luother, Just to
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Pleage cash the check, I'11 shew you the reference
in State law that saya you're entitled to it and it
does not etep you frem centinning neoctiatiens with
the ptate. On every project, I haove at least me
property owner who refuses to cash the check, The
check becores void after so mamy days, I find qut
about a year later be atill hasn't cashed a check,
they hve to pend us the chech back.,  We have to
ipgue a new check,  Cash the check, it's yours., It
fees net say we've finiched and by cashing this
check you have agreed this is my final compesation.
I hepe everybody's going to be settled so it's not
even an issee, That's what we're going to work for,
ad of cur lagt four or five projecta, we wers --
moat of them were right there,

But if we are net, there is a verwe that's
called State Claims, It's a comty comrissioner
from the comnty which in the case would be York.
There will be a cortified aporalser apcointed by the

 geverner, and a real estate atteensy apoointed by

the govermor.  They will have a cuasl judicial
hearing, e'll eolain what we've done, property
guner can cite wiy they don't thirk corpensation is
fair and then the board will mike a ruling, Both
the procerty camer and the State have the right to
1

I
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follow-up en the schedule of where we're at today
ard where we're going.,  If everything coes oood, we
co back to the office, Touch 1p a couple things,
Luther doen his wight-of-way process. bie're locking
at advertiaing sometire in March, hoping emtractors
aaetime in April -- possibly award in Reril and
then start omutructien in Fpril of 'CE,

With that, the ompletion -- you're locking
at prohably late fall of '08, It will be a ae
paasn corstruction project, 5o with that, we'll
cpen the questiom and answer pieoe of the mesting.
And when you sant to get up, please mise your hard
ard then stared 1p, state your e 50 Fn o oot
that in the mimtes.

VR, YOMCE: Let re Jump in with cre quich
thing. To mest Emie's schedule for March, we're
gaing to need to be dme with negotiating with all
the preperty owers at least thirty days ahead which
ig February, That means we're going to be making
cmtacts probably in December. It's going tobe
kind of hard to gee a lot of things an the face of

the earth when the enow is o the gromd, We're

! ooing to have scre pecple out taking pictures new,

we've already been srarting that, 5o if you're not
aoing to be here available to us cver the winter ar

17
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1 you krew your neighbor's not, please get in rouch 1 there epecifics with others or is that yet to be

1 with us 60 we fmow where to £ind you during the 1 determined?

1 winter renths 1f you go south during the winter, 1 VR. WHE: I believe all your drainage is

1 This cre we need to hmow about, | 4 railed down,

5 VR, MARTIN: Just cre thing that I'd like 5 MR, GEREETL: I believe the drainags is all

5 to add befare we get to the Q ard A session. I'd § plested on there, Aa far as every place that's

7 like ta thark the utilitiea, and sore of thees cnys 1 rip-wrap, ['mrek sure we have a firal determiration

8 are here tomight, Rick Foasiter for Public Works, g m that but I thirk root of it ig shown, hers, here,

3 and Steve Tapley from the Sewer Departwent. Water 5 here,

10 is mot here, right? These guys are coing to be [1 MR, YAXE: Eore of it's inthe

11 ooing cut in the next cople of wesks, right Steve, 11 right-of-way and pome of it's borderline oo the

11 ard doing some tegt pita. 12 aataide of ik,

1 ADIEE MEMEFR: Srarting Moday ar 11 NDIRXE MAMEER: Thaoi you.

14 Tuezday. 1 M2, MARTIN: Frchably ninety perom: of che

15 MR, MARTIN: So you'll see them out there 15 drainage on the project is mbourfaze,

16 doing some test pite and what that's constituring io |1 HDIENE VEMESR:  Thank you.

17 we have sore ismoes with cur wderdrain systen and |27 MR, MARTIN: Yes, sir.

1 you'll son these dark blue dots, those are what we l18 ADIENE MEMEER: Johm Maher, and I'm the

13 call catch basins. That's going to catch all the 13 omer of the property that the Beach Pea coooies

3 water in the readary and drain it in the subourface, 1 ad T would predably address my queations to

il In the sbourface we also have sewer and 31 Mr. Martin -- is thig -- I cre in late, forgive Te,

12 water in the way so we're goirg out there digying ] PR, MARTIN: what we'll do s chat if {z's

13 test pits to coordinate with the town's vtilities in 11 ppecifically to your preperty, we'll circle the

14 miking moe that everythine can fit in there withoot |14 waoma with you after this,

15 too ruch of an issee. 5o azain I'd like to thark 18 HDIEXE MEER: But I want to be on the
33 15

1 you quya for your efforts on that. | 1 record.

2 With that wly don't we start the § and A i VR, MRRTTN:  Chay,

y session,  Just please raise your hand, stand up, 3 MIIEVE MEMESR: Forgive re becasse I came

¢ ptate your rare. ¢ in late ard didn't -- I've rever actially seen this,

5 HDIMCE VEMESR: Thomas Fobercs. T just § gy --

¢ wan wrdering about a clarification an the sleping. £ MR. MARTIN: Oy,

7 I thirk yournelf rentioned grass and eeeding, I 5 ADISNE MEVMEER: I remain conoermed about

§ think someane else mentioned rip-wrap, Is therea | 5 the parking entramce as it affects the Beach Pea and

3 corbination of materials that will be veed? Just a 3 relates to the Golden Hirveat. Now, I eee disconal

10 clarificarien en kind of a vimal. 1y parking there, Emie,

11 MR, YOME: Most of our slopes am guing to 11 MR, MARTTH: Ghere?

13 be lowed and seeded,  Yhers we have water coming 12 ADIRIE VEGFA: Right there, kvt that's

13 out, if it's just a redest little flow of main water |17 just a picture, that's net whae ig - in that net

14 that's caught o the road, it will prebably just go 1w st will be -- what you are planning?

1t into the lowmed acel seedsd area. If we're 15 MR, CRRFELL: Mo, there wm't be diasonal

15 conoerntrating it into a pipe that's going to 16 parieing there. There's net room enouan for diasonal

17 pessibly carry a little bit of water with a foree, 17 parking.

15 then we'll put the rock, the rip-wrap rock to 18 ME. MARTIN: Potenzial for parallel

15 dighurse that water at the end of it. Sometires |23 parking.

it that area and the cre that I wasg pointing ko, I 2 ADIZE MEER: The omdemn that I have

2 don't see it right now -- here we go. I have a box 1 for the record is that when traffic is headine ina

1 arood the end of that pipe ard thar sienifies tome |23 -- would you call this easterly direction?

1) it's going to be a rock area that water will hit to 2 MR, GRFREIL: Prebably northerly.

3 digluwme 8o it won't erode the area past it. p NIDIENZE VEER: vhen traffie is traveling

25 NDIMNE MPEER: Ccher than that site, is 15

LE]

o Foute 1in a northerly direction, that they will
k]
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puse to walt until a epace cpens in front of the
Galden Harvest. vhen traffic is heading ina
satherly direction on Boure 1, and they wark to
pull in there to be in frons, becrase everybody
likes to just walk the least, there's going tobe a
stacking -- I have a conoern of a stacking, and
therefore people trying to cet out of the property
that is oonupied Ly the Beach Pea will potentially
m sare days, dyy before Tharkegiving, significant
husiness daya, there will ke a anfusien relative to
cetting out and ectting in, S0 I for the record
thirk that is creating a traffic problen and a
traffic hazard, net elimirating it,

MR, YONCE:  Mr. Maher, let re address your
queation if T may, froma real estate point of view,

ADISKE MMEER: let me fust finish.

MR, YOME: Ckay.

HNIDIDEE VEMEER: [ have ro preblem with
the dlagmal parking, I undevstand you're o nct
allowing that, but when pecple are able to oo inte
the Golden Earvest in a diagmal fashien, that did
not bother me, hut when everything is foreed into
thip area, forced inte it becanse of whore the
rip-wrap or vhatever is there, whatever you call
it --

1
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paralle]l parking ar dlagmal parking?

MR, MARTIN: There will be parallel
parking. Mo diasomal parking along --

HNDIEEE MMESH: My only concern is thas
in your develepment scheme you don't irpact onoan
abutter and that is my concern,

MR, MARTIN: Right now we have no irpacts
to your property besides nmbe a cogple orading
eagetents chat may be recuired, Ccher than thar,
all work in this area is within the State's
righr-of-wmy.

HEDIETE VBB : Well, those cars that are
beirg -- parallel parking, they will be in the
Srate's richt-of-way aleo.

YR, MRIIN: Correct, and that's serething
that we're working throush,

HIDIDNE MEMEZR: Thans yeil.

MR, MAFTIN: Thark you. Anybody else?
Queatimns?

AMDIERE MEVEER: Feter Bowran, resicert of
dttery, also sexving in the State Semate,

MR, MRATIN:  I'm sy, 1 apclogize for
Tisging Mr, Bowran, I thirk you care in late,

HDIEX= MEEH: Ididand I don't need o
be recognized, 1 represent -- from coming to

13
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MR, MICE: It's going to be a curh,

NDIDNE MMER: That's a oconoem to e,

MR, YOE: It omes i on virtually esvery
piblic hearing.  You quyn are going to widen this
moad, everybody is oolng to speed, same thing that
Mr. Maker ia referring to. It's noct -- Chief, is it
safe to pull poebody over en this road right now?

NDIPXE MEMEER: No.

MR, YRXE: Sihen we finish, you cm o da
proper enforosrent out here.

HDIENE MIMESR: Got to.

MB. YTONE: Our jcb i to kuild,

VE. VARTTM: Basically, M. Maher, we're
trying to wark with the develeper of the project
right now. fs it sita right now, that's pretty much
the final desion as far as the curb locatiems. It's
the irs and outs that moy change, There's some
dipoawssion that we are having, that's onsoing right
rew, that's not been finalized. So I really can't
gpedk to exactly what's colny to hagpen here becauss
W are warking with the prooerty owmer and his
develooment as well as with the toen to really come
up with a resoluticn as to exactly what we can do
here,

MNDIEXE MEMER: wWell, is that going to be

16
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previous hearings, there are a osple of things that
I thirk thar everybedy knows about, is worried
ghent, but isn't talking about it tedwy, and if I'm
wran, I'11 sit down and shit wo.  But cne of them
wag omaistency of the deaign and ronagerent tean.,
Byery time we tumed around, chere was a new grom
of folks, The experienced pecple that heard
evervhody's commenta wamn't there any rore.  What
can we expect a5 far as comsistency of the desim
ard irplement tear? Is thar pettled?

MR, MAETIN: As far as this --

NDIRXE MDERR: lot going to curee

1 exoept minimally.

ME, MAETIMN: This project?

ADIDE MEBBER: This project, of course.

MR, MAETIN: I wag in atterdnce last
Mivember when it was Joel Kittredoe as a handoff,
Jeel meved on to ancther position within the
Degartment and I wan tasked with carrying this to
cemtruction and I will be the last oe.

ADIENE MEEER: well, I'melad to bear
that.

MR, MARTTY:  Ard Bob will be the desigrer,
and Iuther will be the richt-of-way,

MR, TaXE: SJust for clarification, both

H
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Beb and T were back here at the door a year and a |
half aco that first public hearing, and we were here
ard watched everything. |

NDIEFE VEMEER: Put there have been same
pmplemﬂnga:ﬂguhg,a:ﬁrmfrma |
background of project management, you wnt to get |
the project dore on tire, on schechile, o coat,
Feep everpshing frozen as much as you can.

MR, CAFFELL: I dem't know that arybedy can
evor quarantes absolutely.

EDIRYE MEER: I'mnct asking fov that,
I'm just trying to say it was gaing fast and furious
in my harble cpinien, faster than it reeded to be,
faster than it should be, So that's good to hear.
You talk about condermation. I fully respect the
cenderration process,  What has the potential of
being condemed here, a lot, a little?

MR, YRIE: Cre little comer piece of
land, prebably not more than a hundred square fest
at beat,

ADIEXE MEEFR: ell, I suspected that
bt you didn't say it and, you know, you -- ot a
tetal criticiem bit you kird of alarmed everybody P!
with -- for just a timy little bit.

MR, YOIEE: Here asaln, we will etill
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VR, MNETIH:  Thare you for your coments.
T queas the aoe thing that 1 car add o to that is
pre-reeting, there were Tany, Ty discussims with
oorain property omers on this project trylng to
ke coroessions, We have desion exoopticra. e
have a huge desien exception to acoorrodite the
sidealk, Where we desim, says we should have
eighs foot shouldera, e cut it dom to pisx which
ig kind of the covpensation for the sidesalk.

Access muagerent. The State ip nrning
in=o aituaticns all over the State related to
parking in the State's right-of-way. State doea nct
pramwte parking in its right-of-way, whether 11's a
gerool, buniness, This is a prime exaple. Slere
you have -- over time the State's allowed the
parking in its right-cf-way. Tuat's the State's ol
fault, Mow they're cracting doen oo it because of
pafety. How many times have pecple cone G
aeute 1 and had a car just say I'ngetting out of
here, whipo it cut, How many accidents have we had
there, chief? How mamy incidenta?

HIIBRXE MEMEER: [ don't huve the rarbers
with re, but there has been ircicents there.

MR, MRRTIN: Speed has been s donirating
jpsue sinoe I'we been imvelved down through this

3

condenm o clear title for the dainage or for amy

alepea, axd even these terporary rights to o the :
Blerding work is part of that condemation. }
NDTENE VEMESR: But you're not going to | :
ynock down buildings and stuff 1iee that. 5
MR EE: N | £
ADIBIE MMVEER: Ard I dide't thirk you 7
were, 1 just needsd to have you say it. g
VR, YOXE: Trere is ro house in red, just }
a coaple treoed, 15

11
12
13
14
|15
|1:
17
1
13

NDIEXE MEVEEA: And then finally, I'wve
eaid thig before, T'11 proably have to say it
acain, but T think I keard you say that, you bmow,
arr jeb is to huild safe and efficient whatever
roads, and Judoe Maber, whers are you? Did e
leave? You've got to do rore than that, Iwant you
to ds that, s a legislater and as a citizen, I
wark you to do that, kut I wnt you to do rore than
shat because 1'm trying to be cbjective axd not a
politieian when I say this because at heart, I'mnck
a politician. ¥ou get into trodble when that's all
you say, You ruke friends and you mae puoressful
projects when do you moze than that. Brd I'mnot
saxying this for any other reason than to telp you
oct. And I will st wp and sit down. Thark you.

11

stretch, and it's furnmy. I was talking to the chief
bafore the reeting and just kind of roughly ashed
him how many violatiens have coourred on this
pectimn of yood, Maerous. And T thing the
concesaions that the Departrent's made, and you mede
the arazement of making it a safer highway, I
o't -- I'm proud of what Zcb's ore up with. I'm
proud of his previeus desigrs, wiat they care off,
the cne he's built o

ADIENE VEBIR: I think it's a great jeb.

VR, FASTTM:  Just for the aimple fact that
it'a corsolidaced the roadsxy. That by iteelf i3
wing to beaome a traffic calming situation wiere
you're gaing to be driving down the higmay, now
you're going to see this granite curd. It's eolng
ta co from here to here; and then it's going to
becore an enforcerens issue again like it always has
been. But ag far as what I menticoned earlier aboat
eforoerens of the DOT, it's becoring an access
mraserent policy which we try to follow which we
did here to same extent, but we did muke a let of
conoesaions.,

HNDIRIE ¥EMESR: That's good,

MR. MARTIN: So I take pride in working
with people to try to make the best situation oot
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there's enly some certain guidelines that T can --

ADIRTE MBEER: Wark within

MR. MARTTN: And there's ochers that I just
cx't.

MDIENCE MEMEER: Sure.

VR, GEFFSL: And I'd also like to say that
there ia conoegoions if the town does core
lardscaping work after the project is huilt, it
eoald greatly enhance the appearance of the roadery
doun through here.

MR, IECTN: 1 dust feel when the project
i uilt and we walk away, I thint all the property
and all the pecple in the room right here are going
to be pretty impressed by what it locks like.

NDIDCE MMEER: Dana Kirkall, T acquired
the precerty at 67 State Raad. I have a cople of
gesticns that pertain to the property, I'll talk o
you after, bt --

VE, WARTTH: Sare.

MDIEEE VEEER: (n Route 1 where you'me
aming north or sasth and you want to take a left
throagh business ar if you're earing scuth you wt
to take -- well, a left the other side, i it legal
to step avwtere along this section to maxe that
rum? Becwise right nosw if you etep, there are

58
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pazking loc which chvicualy that's net a great Wiy
fer traffic to go to have to be facing the other way
to be ahle to shoot acroes the road.

VR, CRRREIL: One of the problems -- ard
thig ip where we talked about balance, I we were
to pat a center turm lane or right hand tum, Blip
lanes or things like that in there, we just dm't
have the width withost really serizusly encroaching
m pcple's preperty ard darnging their property.

HTIENE MEMEER:  Fow much of a lare
between the sidealk -- the sidesalks en the
corher side hewe, eastern side, whatever it is,
how ruch of an area is there from the sidsalk to
the edge of that line, the sclid line?

VA, MERTIN: Six foot shoulder between the
travelway of the roaday and the sideals. There's
six fest.

KDIEXE VEEER:  Chay.

YR. YINE: 5o you're really not going to
have roam to gz flying araxd o the right hand
side.

ANDIEYE MPER: Trat's what peccle do.

MR, YOE:  Part of the traffic calming
here i that's colng to slew them doan.

HUIEXES VEER: Richt, it will be nice,

7

peeple behind you, a let of pecple can't wait, they

MR, MECTN:  It's called patience which --

ADIEYE MMEER: I undermtand that, bat
leqally can pecple drive north and eouth and wake
that turm across that line,

MR, (RESEL: I believe so.

MR, MARTTN: Sure.

NODIEXE MEER:  If you stop to make a
left hand tumm into sorebody's drivesyy, amy vehicle
ip allowed to oo arcund the right of you, to =@
aroumd, bat yeu can top legally.

HNDIRCE MEESR: Amshere along Poute 12

NODIEXS MREER: Anpwhere aleng Route 1.
and what this will do is it will limit these amamnt
of crenings where pecple can make left or right hand
twms 80 you W't have pecple stopping every fiva
or ten fest, It will be a let better emtrol.

HIIRCE MERER: Becase I dm't ses
arpwhere in here --

MR, VRRTIM: o turning lames.

ADIRYE VEETR: Becauss when 1wt Lo
acoess ry preperty, 1 have to sait forever caring
from Fortsmeuth to take that lefr, and usally what
I do is I oo twm irto the area by Marehall Fental

4

it's just -- it's cood that you have a aidzalk
because niow pecole that are walking cn the sidesalk
will take that danpsr of pomebody doing that
passing. Chay.

FDIETE VIETR: Tercsa Scmeler and our
farily home ig Boute 1 fromtage, and on back. Swe
enoxgh I'11 be the first cne toget a ppeeding
vicket hore but based upen what Mr. Kirball said,
T'm kind of wendering about that 38 rile per hoar
gpeed limit and I'm glad that's not written in atcre
al can be revigited, because Boute 1 is curvently
and T think will enly grow as being a wery
pedestrian, well used street through our town. 59
the 35 miles per hour, I'm glad that's nst written
in ptene.  1'm kind of wendering If that rught be a
lirrle too fast with all the tuming that goes oo o
that stretch, I'm really excited abeut the
pid=alk. Yay. I'mglad abost the cressealk,
especially to Merorial £ield to rake that accessible
for kics and pecole to oot to these ball playing
fields from Boute 1. And 1 trust that the toa will
talk ancus path irproverents there where that

3 croosalk reets up with the path that leads you to

the mall playing fields where we have rec center
ac-ivities, school activities and little leacue
53
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1 activities. I love that you're talking about regde 1 these omfliets muy lie.
1 a six rerth or o3 job completien from Rpril to the 2 HNDIRNE VEVEER:  Mr-lom.
y fall, 3 MR, YIZE: That work has not been done.
i MR MARTIH: Yip. § That's part of what we're going to start very
5 ADIETE MMEER: That sands super axd 5 ghortly.
§ that you have thoughs abour that extra wide shoulder § MTIBIE VEMETR: I'mglad to hear that
7 fer bikes as well. So thank you, We have been 1 beciuse no reflection on Kittery but moat town mapa
¢ hoping aned waiting for this for ten years now. 50 3 throughour the State are notoricusly inacourate.
5 we're really excited about the project ard thark 5 MR, YOEE:  Very much so,
iy, [ 16 ADIREE MEVEER: 5o following that up, if
11 VB, MAFTIM: Thaoc youdl. 11 you do have a conflict betuween the prrperty caner's
12 HDIDNE MMEER: I'm represertative D 17 fremt lire and your deed, how do you interd to
11 Hill. I mopresent the western part of Hitteryand I 113 resolve that?
14 had a cople of guesticna. The yellow section there 14 MR, VORE: well, as I sadd, back in 1925
15 that you're referring to is a hmdred foct wide 1t e oxer owed from here o there, 50 everything
16 area? 15 that kas been written since then io coring off of
17 MR, GEREL: Mo, 17 our deed, So it shoald be very sitple from here o
i MR, YONCE: The right-of-wy. 13 there because there wasn't -- it wag just are piece
13 HOIENE MEMEER: That's ry queaticn 15 of vazant land. There was a new higheay oo land
1t becavse 1 foroet which ane of you sald it but you 1t throsgh a fleld, thrmough a earp in a field badk in
21 described it as a warranty deed with fee simple 21 1935, From here there was a condermation, layout
11 which is very different than a right-cf-way. Soco 21 when we actually bailt this rosd that tock the
31 you actually have fee airple or title to the 21 easerestt for nigheay parpeses at abey-six feer, and
2 property or do you have an easement, plash, 24 that -- we have the maps for that also. Ml the
15 rigit-of-woy? 15 ly improverent that I paw other than a cogple

55 tH
1 MR, WONE: The cne nddred foot wids 1 ehacks was a large hen house, chicken farm here. 5o
1 paction doen to Love Lane io actually owned by the : there amain, of the -- I believe it was five or six
y State of Maire, It was a warranty ceed from the y abutters, fhere ard we have that informatien, all the
i federal gmerrent in 1925, 1 doeds that are here today are all subdivisiens off
5 ADIETE MVEER: 5o clearly fee simple. 5 af that., So it's mly eiehty-tws years' worth of
§ M. YOIE: Fee sirple and yes, probably ¢ doods to try and fit together, rot in sore cases
1 the majority of the heres and businesses aleng there 7 where we hove two lnmdred plus years.
§ are urilizing the State's right-of-wiy as their 8 FLDIENE YEER: And I'mrot questioning
s frent yard. 3 what you'te saying, The way you cescribe it, I'm
1 MNDIRIE MMEER: So my next questicn is 13 lecking rore like where does your hundred feet of
11 you've chrvicusly dme all the surveying work, yes? 11 fea simple hit the earth becavse I'm strupling with
1 MR, TOOE: Preliviravy survey has all been 13 this as an attorney how all of these properties oot
13 dore. 13 through mortgsges and title searches over and over
14 HDIRNE VEER:  Especially with regad to 11 again ad dicu't fird a omflict with the fee simple
15 your are hundred feet of fee sirple? 15 you have, g0 that's just eme of my questions. That
15 MR, YNE: Mr-hrn. 1 tore is very wmseal,
11 ADIDTE MEGER:  hoe many areas did you 17 VR, VIEE: I ca't talk specifically but 1
15 nn into where you had a conflict with an abitter's 18 ca say that it is not umoomon in this state that
15 deed versus what your desd says. 1% rortcage transacticns ard real estate Eransact iong
i MR, WICE: We have rot gue through -- 21 oocur and the hery never oet a eurvey, [ have had
11 sically the propezty lires m here are from the 11 rore coversations with property owners and they say
31 tax wapo. This is part cf what we will do now as 2 I've oot a deed and the deed describes the plece of
21 we're ptarting into this process of finalizing this 13 land ard doesn't tell them that the buildirg 1s
15 ig ta g through and pull all the current deeds ard :4 gitting five feet in from the property line because
2 rmbch ther wp to what's o the tax maps to soe where |25 they newers had a surveyor place the building o that
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1 legal description. 1 1 with you, representative, is that I thine the
1 RDIERCE MEEmR: Well, if they do have -- 1 texr of pecple that I have that work umder me, we
y st if they do have a sevey shift -- 3 taxe the property owners very sericusly. I take
i MR, YOE: e would like to sit and take a ¢ pride in making sure everybody is treated fairly,
t logk at it. 5 and chvioamly you'te going to have these cnes that
£ JIDIREE VEBESR: So you'll negotiate with ¢ we just can't reet, ard that's when luther speaks \p
7 them and talk with then at that peint? 7 mud says go to State Claims because we can't meet
g MR, YIXE: The senstor tock me to task a P oyour nesds. Buc I thine I can speak on bebalf of my
5 little hit. 3 tear that we tate everything we do seriously and
13 MNDIEEE MEMEER: Mok really. 17 treas everybody fairly as best we can.
11 MR, VOHE: We dust finished a project, | MDIRE MRVEER: Al I don't rean to
1: every property owner eettled with us before 1: Fappest ocherwize, 1 dm't hine an lame with the
13 cocdrmation. We just finished another project, I 13 DO7. I just thirk by virtue of wio you are, the
11 had e that we weren't settled with before 1 scale of your project and your agency, it's dimting
15 endamaticon. This team has the highest record -- 1 15 for a little property OWEr Lo 99 1P aGAInst you, 60
1 phoildn't have put that en the recard. 16 I thin to be very cocnizant of how you handle that.
T MNODIENE MMEER: Maybe the aporcpriate 17 MR, YATE: e do this every dy. Yoo may
18 question, were they happily settled? 1t nly be affected ence in your lifetime cnoa prodect
13 VR, TOE: Wiy would they not be? 13zl we pride owselves in taking the time to explain
n MIIEREE VEERR:  Secause of duress or -- 2t all your aotions to you o you'me gware of Wit
b ME, VOKE: Yo, my, we do cur best not to 21 avernes you have available to you.
1 settle amyore uder duress. I have advieed pecple HH MTIRCE MEMEER:  Thatt yod.
13 when we're that far apart, oo to State Clairs. 13 NDIREE MEVEER: Just back to the
| NDIETE VEMEER: My final questiem -- |24 righs-of-way.
5 MR, YIE: If you're feeling unoodortable 15 MR, TORE:  Your name?

£ L
1 we work with every precerty owner to resclve every L MDIRCE MEBER: Dara Kirball again, All
: gueation, : the paved areas that are within that right-cf-wuy
i MDIRYE MBE=R: I['d like to think you'd 1 girce that tire, 1925 watever, I asmze all cf
1 e oa friemd of the property owner. 1 thoes had to oot permission from the State to put
5 MR, YOIE: Mrelom 5 that parking there?
£ ACIEXE MRMEER: My last question, you 5 VR, YOCE: Things have evolved cver the
v reoeive a check and wart them to cash it. To that a 7 years, Obvicusly when this was built in 1825, the
¢ requlaticn or a statute? ¢ regulations for a federal highway are totally
! MR. YOXE: That is a state etatute, and g different than it was in 1950 or 1960, Every cople
11 1'mglad you said that, 1 alreet forsot. Everybody 1t years, the book gets thicker, so that's Wiy it's not
11 here please core wp ard grab one of these, I will 11 to current specs, ad part of the reasans -- Wiy
12 mot do my quiz tendght, but it hag it in it -- |'.: would armyore build a pregerty teo feet off the
11 virtually everything I've gome through is in here, 13 rigz-of-wmy line in 1925. Trey will never nesd B
1t You can call the mrber on there, et my cars, oot | 11 fnndred foot right-of-way. And elghty-tws years
1¢ Ermie's cad, amy questions, feel free to call us at |15 later we need a hodred foot right-of-way. Ard --
15 xy time, tut if you're an abutter o irterested | : RDIEE MEEER: The reasm I'm bringim
17 property osner on how the right-of-way process 17 this 1p is they rezoned this area over here to 1B-1
15 works, ore up and get one of these before you 18 which is local business cne, ard in the
15 leave, 15 mequirerents, for allowing parking in front of the
bH HNEDIDEE MMEER: I just wonted to make 20 huilding, parking has to ke to the side or the hack.
21 mue and it was in print available to them, 21 The house that I bought is a evall house but it's an
HF MR, YRIE: I cmoget you in there the 11 acre of oorercial preperty, and at eare point the
13 mctual citariem, etates it in here. Just call me 21 parking is ooing to reed to @2 1O the left and «ut
2 amd I'11 get it for you. 1 hack which means access to -- through the
5 MR, MARTIN: Cre thing I'd like to follow 15 right-cf-way and then prcbably part of that
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right-of-wyy for parking, and it comds like the
Srate doesn't encourace it. Bat T was wondering
what wind of battle I'm up agairst to formulate a
parring area and access to that land?

MR, YRIE: The access management that was
recently enacted over the last several years
starting in 1959, 2000 and it's been amended a
comple tires, wng put in place by the rich wcle.
Federal govenmment basically is behind it and said
you're going to use our funds, you're guing to have
an acoess ranaomrErt prograr, and that's matiamide.
If you reed to chane your drive, there are
ptardartds for a residential cpening, standarcs for
corrercial cpening, 1€ there's going to be a chanoe
in use which trigeers an access anageTent review,
if you're goirg from a residence o oorrercial,
comercial entrance is larger than a resicential

trance, It toy be in everybody's best interest to
aiifr that entrance ta accommodate the site plan and
what you're doing with the tow.

MDIECE MEMBER:  Because basically T need
to discuss with you and then talk dwicusly with the
o,

MR, TIIE: If there's coing to be a chanse
at this tire, this plan w hepe is the plan. So if

E=

I keep foroetting this is within the wrban compact.

MR, MARTIV: Just to follos up on that real
quick, Az -- we'll talk afrer, it in some cases
when preperty owners have ideas like that, ina case
like for instance this me is that we den't maow if
they plan an entrance here in 2010, Well, when 1
move my had, we've got a catch basin right there.
That's gairg to be a ruch more difficult location
for an entranoe, coets on tep of that to slide
everything over.

NDIDE FEVEER: That's the same I have
over there.,

ME, MARTTN: So 1 suosest if anybody 19 in
the future, even though it's down the road, if
you're plaming en putting in different acoess o
your preperty, let us kmow as well just 80 we can
pordirate our uwnderdeain.  Steve,

ADIDIE VEEE:  Steve Tapley,
Sperinterrlrt of Sewer Departent. But you bave a
recilation in effect that ence this 1s put in, le
eruldn't make ary cuts ar amthing fer five years
amypway, 20 if sorebody is coing to do samething,
then they -- now they had better do it or they cn't
do it for at least five years.

MR, MANTIN: Right.

-;L:va;nu.—-n—-.—-,an-._un.—n._..-._.
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you're going -- good thing you brousht this up,

ADIEXE MEEFA: There lmm't goins to be a
change,

MR, YArE: If there'a any change, you
warld reed to ga see Randy's replacement, Jen Padl,
in the Smrborough office. Sne's the Traffic
Irgineer and ohe will work with you ard issue you --

MR. MARTIN: Rick Rogsiter now,

MR, CAGREIL: This is a compact urhin --

MR, TNCH: , RBlck. Core to the
tonn, Rick will wark with you n your entrance and
then live will forward to us the paperwork that says
the -- the town has authaorized thic entranoe to be
chixryed and we can incovporate it inte oar plan if
it's during the amea of work, during the tire of
WOIK.,

I'm a0

NDIEIE MEMEER: Because there might be a
cople years before atsthing actually nappened,

VA, TITE: Swe prooecire.

ANDIRNE MEESR: Wnether I keep it er
perebody elze down the road, I'd rather not have to
oo throush A process for curh cut and make all thooe
chagea. I otill need to hook up with sewer at sone
point.

MR, YOIE: You need to talk with the toa,

Ed
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HTIETE MEIEER: Coerect?

MR, MRTIN: Right.

HNDIETE MMER: Chay.

MR, MMETIN: It'a a five year roratorlinoon
the highway and nothing can be replaced or cut up in
the higmay for five years,

MNDINKE MEMEER: That was my ooment.

MR, MARTIN: Senator.

MOIREE MEVEER: FPeter Bowman again. I
moe there's some issues vet to be pesolved at Beach
Fea and Golden Harvest glash Carl's, ard it's with
rere rigk that I roke this following staterent, and
that is having been to previcus hearings like this
wore there were lots of dlfferent comments from
residents, from business pecple, from the town, I
want to complirent your tean for working te resclve

1 those as far as they've gore. And as 1 osay, they're

et guite finighed but it's remarkable that there
aren't tkat Tany ismues being browht fereard
venanze it would poem by the lack of pecole standing
w and pooing really tough issues to you that you
have resalved meet of them, It certainly seemo that
way arg If that ien't the case, then T want pacple
to grard @ ard make their etaterents, but it
apears that you have dme a remarkable jeb, It's

1
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swill a work in progress but I ojust want to say
tharks for that work,

VR, MRATIN:  Thark you.

NDIDEE VEMEER: So I dldn't really rough
you 1D beo mech,

B, TICE: Never did,

MR. MARTIN:

MDIRNCE MEE=R: Tnoms Foberts azin. 1
ghare Serator Bowran's verarks with recards to oy
zpreciation towards beth the State level and toan
ard residents for irput and patience. In
marticular, attentien to my abutters, Jim and Carla
Spercer,  They've oone through a trerendous amont
of plaming to try and alleviate the irpact that
they'rme coing to sustain o the procerty,
urnderstarding from the town and state level that
it's a safety ipgue of the road, but I'm just txying
to clarify what way appear to be same level of
subjectivity when it ames to safety urderstanding
the cnoesaions that it is a give and take.

on o end of the road, southern end of the

3
v
4

: road hag been promably seventy-five percent or ruybe

larger in terro of discussion held, at least for the
reetings I've been present, On the cther end of the
tead which is -- I thirk «hich was a great move to

£a
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gerail al the commnity irport, bat 1 thirk if you
Jooked at it o kind of a micro level, you could
start to pee Wiy were soe poecple -- 1 don'towarnt
to say fooused more greatly o, but in term of
safety where you have exsrples that pretty ruch fly
right in the faoe of that kind of statement, I'm
trying to get a corxelaticn between the two. Is it
because there's ly three spaoes and ret elght, of
ig it because you're gaing to maybe not allow the
pirkirg. Is it going to be just exit? 5o how is

1 thit coing to work?

MR, YOCE: Parking here is within the
right-of-way. It wa3 in the area that the State
oms. The parking here that you're referring to is
cutsids of the richt-cf-wiy on private property @o
this would be an issue fovr the town and @
enforoscent issue because I believe it's a mono or
highly frownsd upen to back into the right-of-way.

MOIINE MREER: Well, the egwess and
ingress i within the right-of-way clearly, correct?
So that you'ze essentially allowing the use of that
throuch your property, widerstanding -- you're
fazilitating their orivate use.

MR, MAETIN: Well, we -- just veep in mind
that cur project limits are here and we have

@ W e B B

try axl [ quess create a safer issue with -- 1 guess
it's the 7-11 commer store, but no ane's ever
mroxght up the fact that there's three paring
gpaoes that act in exact pare marrer as the parking
gpaces that Jim and Carla currently use. It's never
been a pubject, rever been a discussion, and my
question, I krow that the specifics of each preperty
you dem't vt to discuss until later, ot I'm
trying to have an overview, correct, of those three
gpaces,  Is the plan for that to remain three cpaoes

| which to be -- I ém't Jmow, Chief Strong ey have a

better idea of pafety isoue o the road, but tome
traveling oo that road, that area of road eustains a
rush larger traffic impact than amything that Golden
Hirvest pees, especially when the Mavy base cets
ok,

MR, CAFFEIL: Are you talking about the
thres entrances?

NDIEEE MMEER: iell, there's actually
thres or four parking spaces that's randatory you
sk cut irnto scuthern bowd traffic. Now, it'sa
omf luenoe that gets very confusing and it's just oy
perscral cpinien, rather dingeroua. I'moct trying
to pick apart a plan at all because T think the plan
ig fantastic. I agreciate the sidwalks, the

i

i5

irpacted then severely by allowing rovement oo Lo
their preperty by a clear cut heme,

MNIDIZEE MEVEER:  Sore would argue you're
impocting Golden Karvest ag well. Those arguoents
are pustairable buz for comistency sake, 1 respect
that corent that it's cutsice of your right-of-way,
I guess, but nenetheleas, you pass throsgh your
right-of-way, just gets a bit confusing especially
when anybody has been present at the past meelings,
urleratand that the risht-cf-way was rever the
real -- I iumderstand it's a real lecal 1smue, bDat
the safety wag really the issue £rom what 1 heard
from residents and toan officials. A so that
poses a greater safety risk in oy epinion than
arsthing that goea on up here, ard that's just --

MR, MARTIN: The ooncessio was rads,
conoesaion azain, we conceded here by allowing that
to take place because it's not onoour -- TOU i QU
right-cf-way. e had to do scrething here becavse
of the traffic acciderts that ocour, correct re if
I'm wreng, Chief, but this i3 a bad spet as you
prehably are aware of cetting in and out of 7-11.
e have hampered that by putting this ourd aut in
here. On the sare meoards if you're talking about
coreeasiens, this has been the biogest concession
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I've been irvolved with sinoe I've been with the
IOT. For paven years.

HDINE YEER: With which property in
particuilar?

MR, MARTIM: This whole Gourmet Alley. The
Srate has bent you don't know how many mules o a
ational Higheay System to acoorodate the needs of
theos husinesses, Net just specific ones, basically
from beve dom. b have got mrercus Gesign
expeptions in cur FOR, prelimirary design report, to
aocomredate, to even allow this, W could have
taken this cwb and put it richt here,

ADIRFE MEMEER: Correct, and I understand
that, and I think the desion an is has been a
grest -- I'm just trying to undevstard the level of
sibriectivity of where those concessions oome and go.

ME, METIN: I doen't think there's a
conparisen. I have to disagres with you.

MDIRE MEMER: That parking plan wert
before the plarning board years ago when that was
arrersed, and the same argrent -- [ omade the sare
argrrent then that we didn't sant any parallel
parking @ that's when they moved that curb cut
encush that the actual pecple can back out and make
a turn and pull back out without actually backing
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eftentiTes when you have cars with purps, you can't
get through there. You ses it all the time.

VR, MARCIN: Well, a let of it in that area
righs ttere, it cores doun to sight distance as
wall., Without this here, you've got cars pullirg
oz, essentially their front end sticking right
bere.  If you've oot pecple that are trying to
rorerver here, they have to keep backing ot because
they o't see because there's cars there. With
that curd island there being elght or nine fest, ten
feet, ten foot island you've got that buffer. The
sare thing here with this seven foot island with
pecole pulling in here, you've got that gap where
pecple can physically see from left to right, and
youi'te met going to have pecple sticking their moce
ot and pecple basking up and just trying to
rureuver quickly.

MDIPE VEERR: Thams yal.

LDIDEE VEVEFR: Branam Bedard, [ would
just 1ike to say if sovebody has a preklen aleng
there, if you end 1o deciding hey we've got to tate
this tvee don or ferce or whatever elee is along
there and you say you need it because it's in the
wark zoe or sotething like that, 1 dm't wnderstand
how you can just come o to them and tell then

E7
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cut into the roadwy. You can either oo this way o
you can g9 that vy, 53 they are not backing
directly -- pore 1 have seen them do it, soe
pacple -- idiets will core straight back out, bat
there's encugh roam to make the tum, and by you
cloging that is geing te make it better because they
will have more room to tum irto.

MR, MARTIN: JAnd that was our intent.

HDIRE MRER:  And exactly what you
said, the reasen they were allowed to was because it
was torally cut of the rigkt-cf-way of the State,
being o private property.

MR. VARTTH: Cur access mowgement pelicy
doem't govern access cuteide the DOT's right-of-wyy
hi I -- it's twn different scerarice. It'o tetally
two different gceraries. I think frommy
perspective, from the tean's perspective and Pandy's
perepective ia that we have dme sorersaults --

NDIRYE MBESR: Dn't get re wrong, 1'm
ot discrediting ary work that ampbedy on the panel
has done in regards to conoessicns or werk.  I've
been a part cf it and have been happy to be a part
of it and 1 respect the chief's corents with the
tectmical aspects of how it weuld be hered to lay
ait, but I thirk the practical respense is that

56
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you're going to take it down hut then we rade all
thege oomcessicns down here, It just doesn't seem
how you dustify that or 1 dm't understand.

MR, FRTIN: You're talking about the
treed, Brandm?
FDIENTE VEVMEER: TYeah, If you endop

deeiding hey, I've got some trees in frort of the
house, and you pay we think they're in the work
area, we're ooing to take them down, but how mary
teetings éid you have fer this end of the rosd and
wert over every little thing and now you're giving
them parking in the right-of-wiy and that's fire ard
ererything, it when it cotes down o taking
something doen over here for sowebody's fences,
bushes, seers like they ought to gt sore cue
cersideration because lock at all what you've doe
in that area, It just seems one sided.

MR, MARTIN: When it oores to the property

3 owmers, Brandon, every property awner will have a

dicoussion with ua.
NDIZE MOEER: Maybe one discuseion Dot
hos Tany discussions did we have doen here. That's

all I'm eaying, It ain't fair, bat --
VR, MRITIN: As far as trees ard

delineating whether a tree should 9o or stay, it's
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kird of really two conplicatiens. The hisgest ane
ip urilivies. They pretty much own our adrerm with
their lines. They have offsets that they have to
abide by, @yl basically everyoody seea a utility
role and they have a line that ores off the side,
they need ten feet of cleavance from that line toa
tree. That's the biogest tree killer. The other
tree killer which I don't know is really affected on
this groject is inderdrain, awl drainage or

. excavation.  If we've oot a hooe £i11, you've cot a

tree right bere and if we're goirg to came in lere
ard drep a slepe on it and bary that tree by four or
£ive more feer, what's going to happen to that tree?

FDIENE VEESR: tell, I'nojust asiking fer
a little hit more corsideration to everybody else if
sorething comes wp that affects arother property
persen along here, maybe we should get a little more
corsideration and not just tell us hey we're taking
thip doun.

VE. TIXE: Brandm, if I gave you that
irpression that's not the case.

ADIETE MOEER: That's just how it
poreied,

MR, YOIE: We're coing to sit here ard sit
dwn ard talk to every affected preperty ower. If

33
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omeermed -- if you have an older hoase, a
questicnable fomdation, even if you have a trend
s house, take -- get a camema, find somebody with
a carera with a date and tive starp on it,
photograph everything. Find someame to vidso
camera, video hasement, all the walls, the
fourdation.  If we're doing blasting within a
portadn area, it's aot wunoomn for a cembractor w2
core over and request a Eotogragn of your property.
Cople mlls of film is cheap, and then you can
prove o this date, that crack wam't there, a cxach
coours and now it's an insuraroe claim azaingt the
errractor, ckay. But please avail youreelf of
taking pictures to grotect yourself, and it's
scmething that we advise pecple when we come out and
meet with them.

VR, MARTTH: Just to follow-up on Erandm's
camert. A5 long ag I'we been involved with this,
I've cnly heard frem two property cenems ot this end
of tewnn. If I don't kmow, Brandm, I'm thirkimg
everyshing's good.  I'ma man of reactiom. If I get
a call saying what are you doire to my tree, I'm
going to say I'mnst sure, I'11 have to lock into
i, ad it alss ie solny to ooe dovn to
semmnication from here fomard as far as progerty
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you're not affected and you want to chat with ua,
glve is a call, we'll be hagpy to cre and chat with
you, but I just want to moke -- I've been burned too
rory times that we have said I've cleared it with
the engireers ad we den't need that tree, and o
wpeeks later T get a phone call from an irate
property ower, OF just care cut and out the tree
g, Samebody -- yom just cut the tree don, ared
we find ous it was the utility, and thirm charge
periodically. Sometires to accommodite ne property
auer, sotething else has to give and take and we're
still going to work threush each ere of these little
tres as we go throush the risht-of-way process. 50
I mex trust re.  Toey have to hear from in the next
pix mntha because this is where we twedt all the
things m individal's property like you're asking
for,

MA. MAFTIN:  Jenathan,

MDITNE VEMEER: On= thing we haoven't
raleed shout temight is vibration and -- because
you're reroving the cement plers in there, it
pheuld a horeosner do if they see some cracks cor
settling or sorething when --

ML VOIDS: Creat guestien. T weald
recommesel everymne at this point if you are

gld

omers talkirg to our rieht-of-way fclks.
Cormumicate with them,  They will work with you.
They are nct bad pecple, trust me. And T think
that's why we have much a hish rate of sucoess at
getting people to sion off with us is because we &
do rhat comricatien. e do our best to rectify
your ceroema.  1f you're ot irpacted, 1 still wart
these qum talking to you becavse I've been burmed
three or four tires cn different projects where
chay, we've got peventy property owers, we'ie anly
affesting ten o we're just going to go talk to ten,
well, what happered to the cther sixty. 1 usually
mt a prene call from the other pixty at some point
diring the project. Waat happened to my trees?
well utilities our it down. So I'd rather have
these guys talk to you even thoxgh we are rot ooing

7 to irpact you so that you're fully aware as to what

might harpen. That woy or may not --

MR, TE: And a quick hesds up, I'm st
plekirg on arybody in the room but the paty it
hapered to i in the room. Your cell phone perviee
doun tere, particularly my U. 5. Cellular phene, is
rot very pretty, and when you call Auqusta and o

11 lesve a message, you Gm't know how mamy pecple o

afrernoon gpent trying to track down cre cf the
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property cemers down here,  Six of us must have
gpent two heurs. e called the chief, we called the
tovn office. we called -- because the comversation
a1 the phone cut off -- I dm't krow if they were on
cell phore or what ut the mzber came across
garbled and we went --

MR, MAETIN: Spent a eolid day.

MR. YICE: Trying to get hack to this
property twner and we were pucoeasful firally, bat
pledse make sure that your mrber is repeated a
cazle times, particelarly if we dm't answer the
pene ard it's going irto a message servioe. W try
to get back to you bat sometires it's difficult
particularly with cell phene comersations. Soe of
them are real rouch to hear.

MR, MRETIN: Rl when theoe folks are at
your house discusaing the project with them, if you
o have a concern, if you've got an 1800 china
closet in your howe, tell them abouz it, Tell then
docit it. They will snap a picture or you can snap
a plcture so they can gysically pes, bag. Ihada
duach in Berbinsten, perfect exarple, had stained
glass wirdows in it from -- T dm't Jnow.

VR, TICE: Rumdred plus years.

ME, YOAEE: One kmdred ard eighby

11

T

blastine company will came out and video tape, 9o
into hores, take pictures,

MR, TIXE: Typically the rood of this
cordivien, ARNN, that's cur mehile senaing wnit, and
it phoots like six eaveras at ee going cdoun the
road, 5o within prooably the last two years we've
van it and have an AFAN tape, It as part of our
process cn the right-of -way we physically walk it
ard mmap pictures. And you don't kmoe how rany
times that an issue cores up after and it's oar
photos that can shiow us What's there. Sowe try --
we don't always oot every angle hut the still photes
are -- we've tried video and it just doesn't give us
what we need 5o we do enap stills of the entire
oy,

FIDIENTE MEMEER: William Berten, ATe you
mroving aTy and all perscral property within your
right-cf-way when this job is corpleted? Say a
property cwier has pame --

MR, MERTIN: Shrubs or trees or fences?

ADIZNE MEVEER: Yeah, that they are not
even aenze of . I3 that ooming oub?

MR, TONTE: When we oore by to your house
ad this is why please tell your reighbors, if you
dn't get a visit, call cre of w ard have me of us
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gorething fron Besten that they traveled w here and
put them in the dmrch. ¥ell, you oo wp and touch
them ard it's just like this pager. Well, the
ertractor just said I dm't want to taxh it. Aud
I don't wiit that to happen with us here during the
cruree of thin project. I wart to be aware of
wutever right come up and get us,  Repefully it
doesn't but if we're @eare of it, it's better.

NDIECE MEMBER: Will you be videoing or
requiring the contractor to vides before you start
going down through, just walkirg down the roackay,
a5 a video tape of wat exists and what it lecks
1ike -- what hagpens afrerwarda?

MR, MAETTN: As far as what -- just the
ptrpcture of the road or --

ADIRNE MMEER: Just lock at preperties
as you g by to pee waat the condition is.

MR, MARTIN: Typically we dm't unless
there's a lot ef blasting. If thewe's a lot of
blasting awl the blasting contracter usually has a
1 consultant come ot ard just blaikets it with
pictures,

MR, (ARRFIL: Ernie, there i a lot of
ledge  thia cb,

MR. MARTIN: So prcbably cunoes are the
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erre by ad visit you. We'll bring a copy cf the
mp ad w1l -- if necessary, we'll pall a tape ot
and help you mazk off some things in your yard. 1
dem't want to sound hargh bere bot there are areas
that we're ooing to have to work in, and if your
fence ar your ush or your tree is in that area,
charces are it's going to be affected. Them's
areas osrpide of that that we may not be -- myy not
meed to disturh, If we ean let these iters stay
there, we really don't have ary procblem because when
everything is dme, the curb's going to be way out
here and we really would like and appreciate it if
you'd cut cur lasn for us as you've already been
doing when we're all said ard done.  So we'ie going
to try to do what we can to precerve as ruch that's
there, bat if it's the area of work, it's prohably
goirg to oot disturbed. liow, them 1s no ore, &ven
the ocormissicrar that's oolng to give you permission
to pat that fence back inte the right-of-wy.

vou'te there at your rigk because if we come back at
gore later date and it needs to be roved, then it
needy to ore back cut. As long as it's ot
{mpecding the sight distanoe and is out of the clear
zene, prooably ro me's going to have a problen with
it because it happens all over the etate,
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VR, MAFTIN: Yes, BiT.

HDIRFE MMER: Dona Kirball again, Sack
to the blasting. I see o the roap here where the
guardrail is, it says quardrail to be removed m the
wegtern side of the road, I believe it's this --
rereve guardrail there. There is a ravine right in
have, It's all ledse. ledoe ties into here which
coes In and that -- actually my driveway kas a lot
of ledge. Do you kmow offhand what the plan is far
that guardrail.

MR, GREFZIL: This existing quarcrail will
be removed beause it is not eafe now, bat we're
replacing it, putting pew guardrail in that will
meet the corpent up to date --

MDIDEE MEEER: Are you going to try to
level that big hop of ledge that goes between the
cuanirail ard my property?

MR, CAERFIL: e are not absolutely sure.
We're going to try to anchor the end of the
quardrail into the ledge if we can. If the ledy in
1 votten and not solid emongh, they will have to dig
that back and tie the guardrail irto the back slope,
sa that -- that's an idea that I will -- that roy
Fave to be partially worked cut during constructien
althegh we do have plenty of right way in which to

T1
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three tress being taken out for quite a ways back,
ard in comversatiens with the toa ard internally
owrpelves, that waa not the right thing to do kers,

MR, MARTIN: ‘Yea, sir.

MOINCE MRMBEER:  Thoms Foberts. Just
with your esperiense on previous projects, can yod
give us poe inaight possibly to two pieces of
congtriction in particular which would be electric
disrption, you menticned utilities a mober befor
tires. I'm asmming poles will need to be adjusted.
I dm't know specifics o that. A eecondly, as
far as traffic flow. #Will there alwmwym be at least
e lane of traffic available ar are you going to
vproute traffic aroard the ether kind of, if you
will, roacwaym?

VYR, MARTIN: We've locked into it sorewhat
o the tmiffie. We'll g3 to the traffic me first.
It's been -- our traffic pafety office lecked into
it and they did a traffic study ard it was -- the
report aid two Ay traffic all the way, vighz? Or

| o we have lane clesure? I thirk it was able to

poromrodate twa lane traffic all the time,

1 Chvicusly locals, you kmow, you have cther means of

gxirting the conatrustien, bat you will have two wiy
traffic all the time so you shouldn't have amy

13

do that wozk,

ADIENE MMBER: Literally my house is
built irto the hill, into alreet ledgze with rock ax
cemerete forvhtien, so if they're doing a let of
teary Blasting, it's prebably going to do sre
daroge to oy foundation.

V2. MARTIN: hat the eontractor will do is
that he will oore in and prehably take pictures of
your house,

MR, CASREIL: That's something to tell the
right-of-way folks, too, when they come by to e
yoi,

MR, TICE: A lot of tires what we see is
ook that reqaires blasting. Ghen the comtractar
@ets out there, they have a noer of methods that
they can try, particularly if there's a eensitive

11 property rearby, ard they dom't want ==

NDIEEES MEMEER: Basically woods with a
big mourd. Samebody told me they're coing to take
all the trees dewn,

MR, YIIE: There was a quedticn about that
at e tive. e were talking aboat pessibly taking
the caardrail away corpletely and ritiing the slopes
way cut, but the irpacts were just too ruch to tha
adjoomt veal egtate. It would have required all of

71

mcage. Mijte slow traffic dwn. As far as the
vtility interruptiens, lecking at it, 1 think reet
ef the urility poles wless they upgrade then are
presty ruch going to go wnchanged,  You might hive a
nardful that are going to get replaced but moot of
them are behird the curb.

HDIEK= Ve If there is replacement,
ig there -- there would coviously be same wype cf
retification en power disnption. Do you have
historically a timeframe that you send thoee out?

MR OMAETIN:  Trilities will send ther cut

1 and rotify their customers, but typically on this I

dm's thime there will be amy cutages, They're
prebasly going to do a live transler.

MR, CRSREL: Ermie, I'm not positive about
that two way traffic at all times, but I belleve
that it will involve memitering. If the txaffic
gharts to back up too tuch, if they do have to
marict to e lane, that the contractor might have
v alter Kis schecile for off peal howrs and that
kird af thims.

MA. MARTTH: Hight, Tre plan is for two
way traffic but during construction, they might
reed --

MR, (RRAFIL: Culvert replacerenis.

30
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MR. VRRTIN: They might have to minimize to
cre lane in order to oot traffic arcumd the
excavation,

MR, YOUE: Ancther point that just jurped
inmy head, We're going to be doing an underdrain
all the wiay down, diocging at least a six foot trench
to lay that drain in, There's going to be times
that your drivesay is clesed for a short pericd of
time, an hour or two. If you or your reighbor has a
Joeen medical condition or is oo cggen, 18a

. recular frequert £lyer with EM3, we need to Yo

aboct ie. Chief, if you let us kmow, oot with the
=45 pacole and let s mow B0 we can pass that on to
the cmtracter, ard if there is special reeds, we're
going to try to work arourd that as best we can.

ANDIEKE MEER: The last plece of ry
question. Do you have a rorth or eouth side
direction that you're ooing to begin conatruction?

MR, VIE: Iv's up to the contractor.

MR, MREITTN:  Tozally w teo the contractor.
Fe's promably geing to mobilize and depending on
when he mebilizes and what he wants to do.
thviously they've oot to remove the concrete
puiomrface, depereding on which end they wart to
grart cn. We're pretty ruch at their disposal.

EM

to two seascrs., So it's kind of prerature far us to
anseer that questien, but this shost cne mile, one
omstrietion ssason, yeih, maybe.

ADINE MVEER:  Thark you.

MR, MERTIN: The good part about it is it's
pretty wids coen todiy. They're not ripoirg g and
replacing the same thing, so it shauld ke pretty
decent ap far as schedile goes. Is that iv? As I
gaid, if you have specific guestions or oovents oo
your property, feel free to oome up ard talk o us.
Orher than that, I thank you for coning tenight.

Trey'1]l mpply us the schecile and we'll aporove {x.

ADIEIE MOEER: S0 you're essertially
eping to remove the entire road from north to south
it -- will it be secticral? How will it
drmically --

MR, MAETIN: There's a let of work that's

ing to hapen.  The town has a water line that

they're coing to do as part of the project 50 you
will have that week, You will have cur wnderdrain

CERTIFICATE
1, Beoald G. Veno, a Coart Reporter and
Fekary Aublic within and for the State of Mains, do
herely certify that the foregoing is a true and
acmurate transcript of the proceedings as taven by
me by mean of stenegraph,

and T have aigned:

1 work. Yoiwill have the meroval of the oomcrete. 11

11 There's a lot of things going o en this cne. I0'6 11

12 coirg to be pretty active. 1

1 ADIBXE MEESR: At one point will the 11

14 road be corpletely dirt? TIs that how it gets dxe 1 Court Feporser/Notary Rblic

15 er do you 6o a guarter mile at a time? 15

16 VR, MARTIN: I'm prchably guing to guess 1k ¥y Cormisoion Expires: Rogust 8, 2004.
17 it's golng to be dirt at cre tire or another. 11

13 MR, TRIE: It's a short window. 1g [CATED:  Seprerber 28, 2007,

1 HODIEGE MREMm:  I'n just trying to get an 13

1 idea. n

11 MR, YOIE: We leave all of that really wp n

21 to the contractor in working with all the entities u

11 that need to do the work. We are not going to u

14 dictate ta them you enly nesd to do this or that L

15 because we ray be irpeding the work and making it o i
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