
 

 
   

 
 

1. Pledge of Allegiance 
 

2.  Minutes 
 
3. Public Segment 
  
4.  Budget Report 
     CIP Update Bob M 
     Year to date Operating Income and Expense  Mike B 
      2014 Income and Expense Mike B 
 
5.  Harbormaster Report 
     Harbor Training Update 
 
6.  Marinas Piers and Floats 

  
7. Projects: 
    BIG Project Peter Walsh DPW 
 
    Storm Damage of 12-27-13 Project Mike B 
 
    Dredge Project Bob M 
 
    Rice Ave 
 
8.  Correspondense & Comments 
     Water Guides Update Ray G 
      
9. Board Members – New & Old Business 
 
 
10. Adjourn 
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