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1. Pledge of Allegiance
2. Minutes: of the 5 January 2012 Meeting
3. Budget Report
4. Harbor Master Segment
5. Marinas, Piers, and Floats
Scheduling Hearing:

· Application of Frisbee Holdings, LLC to construct a 6’ x 72’ fixed pier with a 4’x 50’ ramp, and a 8’ x 50’ float (8’ x 65’ float in original application) at its property at 90 Pepperrell Road, Kittery Point, ME (Map 27, Lots 51A, 50, & 49). 

    Public Hearing:

· Application of Anthony Thompson for an application to construct a 6’ x 15’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float on his property at 12 Pocahontas Rd., Kittery Point, Maine 03905. Riverside & Pickering Marine Contractors, Agent,
6. Public Segment
7.  Projects
· Big Grant Project
· Frisbee Pier Replacement

·  Grant Applications & Fund Raising

7. Correspondence & Comments to / from the Chairman 
8. Board Members - New and Old Business
· Harbor Master Transition Plan
· GMP 
· Rewrite of Rules & Regulation
· Lobster Trap Staging on Floats at Pepperrell Cove
11. Adjournment
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2 February 2012





7:00 PM, Council Chambers 
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