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WORKSHOP: 6:00 PM – Capital Program Planning
1. Pledge of Allegiance
2. Minutes: 6 October 2011 and 3 November Meetings
3. Budget Report
4. Harbor Master Segment
5. Marinas, Piers, and Floats
Public Hearings:

· Application of David W. and Cynthia W. Wrockledge to construct a 3’ 6” x 32’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float at their property at 33 Oak Terrace, Kittery, ME (Map 02, Lot 07). A 3’ 6” wide wood stairway and path will extend from the pier and end at the upper end of the existing dwelling, approximately 130’. Sarah R. Newick (Water Wings), Agent.
· Application of Frisbee Holdings, LLC to construct a 6’ x 72’ fixed pier with a 4’x 50’ ramp, and a 8’ x 65’ float at its property at 90 Pepperrell Road, Kittery Point, ME (Map 27, Lots 51A, 50, & 49). Riverside & Pickering Marine, Agent.

to 
6. Public Segment
7.  Projects
· Big Grant Project 

· Frisbee Pier Replacement

·  Grant Applications & Fund Raising

7. Correspondence & Comments to / from the Chairman 
9. Board Members - New and Old Business
· GMP 
· Rewrite of Rules & Regulation
· Lobster Trap Staging on Floats at Pepperrell Cove
· Other
11. Adjournment
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7:00 PM, Council Chambers 
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