Town of Kittery, Maine

Department of Public Works
200 Rogers Road, Kittery, ME 03904
Telephone: (207) 439-0333 Fax: (207) 439-6118

Overview of Shore and Harbor Projects — September 2013

IMPORTANT UPDATE: Norman Albert, former Operations Foreman, has been assigned the Interim
Commissioner of Public Works and contact for these projects until further notice. Peter Walsh, PW Port Coordinator,
is still on board and will continue to be a resource on these projects as well.

HARBOR: MDOT Pepperrell Cove BIG Improvement (WIN 018144.00) - Engineering /Construction
+ Project Funding: $332,766, 73% Fed/State and 27% Local funds
+ Status: All Permits approved, waiting for acceptance of low bid; Considering separating out utility/road work
and pier work
+ Schedule: September 18, 6pm, Second Town Council workshop

SHORE HARBOR: MCP Shore and Harbor Master Plan (20121228 0.02448) - Planning Only
+ Project Funding: $20,000, 75% State and 25% Local funds
+ Status: 4" Advisory Committee meeting Sept 26t ; existing conditions completed; preliminary priority ideas
being reviewed; mapping and draft report underway

+ Schedule:
- 1stPublic forum June 5%, 2013
- 2 Public forum October 2013
- 31 Public forum November 2013
- Present to Planning Board/Town Council November 2013
- Draft Plan complete by December 31, 2013

SHORE: Design/Build the pier at Ft Foster

+ Proposed Project Funding: Engineer's Estimate is $404,700, MEMA insurance partial ($40,000 received),
Reimbursement figures from FEMA are anticipated by October 2014; CIP funds will need to be used to build
the project and will be reimbursed from FEMA after completion

+ Status: Design complete, KPA and DEP permits complete; Project was bid and all bids were dropped due to
the lack of funding available at the time/uncertainty of FEMA reimbursement; Bid package will need minor
updates to include a note on historical preservation of the steel bollards, updated estimate, and the addition
of two viewing telescopes. Wright-Pierce Engineers have all the files to be updated; May need to update
permits.

+ Schedule: Rebid March/April 2014, Construction to begin as soon as FY15 CIP is approved by Town
Council and must be substantially complete by Sept 2014

HARBOR: MDEP Pepperrell Cove Pumpout - Engineering /Construction
+ Proposed Project Funding: $30,000, 90% State and 10% Local funds (in-kind installation for match)
+ Status: Application, design concept and permit assessment review complete;
+ Construction: On hold until schedule is set for Pier project



