APPROVED MINUTES
KITTERY TOWN COUNCIL
[bookmark: _GoBack]April 22, 2013					                       	                COUNCIL CHAMBERS
1.	Call to Order
Chairperson Dow called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Dow read the introductory.
3.	Pledge of Allegiance 
Chairperson Dow led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson George Dow, Vice Chairperson Jeffrey Pellitier, Councilors Frank Dennett,  Jeffrey Thomson, Judy Spiller and Leo Guy.
5.	Agenda Amendment and Adoption – 
	Chairperson Dow noted that they needed to add item 9c to hear an update on the storm damage to the Fort Foster pier and other projects.
	The agenda was accepted as amended.
6.	Executive Session - None	.
7.	Acceptance of Previous Minutes – none
8.	Interviews for the Board of Appeals – None
9.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials – 
	a.  (040213-1)  The Kittery Town Council moves to authorize the execution of a Memorandum of Understanding between the Town of Kittery and the City of Portsmouth, NH regarding the illumination of the Memorial Bridge.
	COUNCILOR THOMSON MOVED TO AUTHORIZE THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING BETWEEN THE TOWN OF KITTERY AND THE CITY OF PORTSMOUTH, NH REGARDING THE ILLUMINATION OF THE MEMORIAL BRIDGE, SECONDED BY COUNCILOR PELLETIER.
	Councilor Dennett went over his concerns with the Memorandum and asked if it was a contract because if it was, they would need to hold a public hearing on it.  Chairperson Dow stated that he did not think that it was legally a contract.  Councilor Guy indicated his problems with the document.  Councilor Spiller stated that she thought it was ill defined.  Councilor Thomson indicated that he saw this as a group of citizens who wanted to connect the communities and that it would help the growing interest in Kittery and that he was ready to move forward.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILORS GUY, DENNETT AND SPILLER OPPOSED.  MOTION DOES NOT CARRY 3/3.
	Councilor Spiller stated that with some clarity she thought Council could move forward and she hoped they would revisit this item.  Councilor Dennett stated that he wanted a legal opinion regarding if the Memorandum was legally a contract.
b. (040213-2)  The Kittery Town Council moves to approve proposed amendments to the Fort Foster Rules and Regulations to increase the Fort Foster fees as recommended by the Parks Commission.
Rich DeMarco, Co-Chair of the Parks Commission came to the podium and indicated they were looking to raise the resident fee from $20 to $25 and non-resident from $50 to $60.  He continued they were also looking to add a non-resident duplicate fee for multiple vehicles for $20.  Chairperson Dow asked how they determined the increases.  Mr. DeMarco responded that they just did what they thought was appropriate due to the improvements at Fort Foster.  Maryann Place stated that there was currently no duplicate non-resident fee in place so the town would be losing revenue.  Mr. DeMarco indicated that non-residents were not willing to pay for two stickers so the Commission thought it would actually bring additional revenue in.  Councilor Spiller asked how they were planning to spend the additional revenue.  Mr. DeMarco indicated that it would go into the general parks fund.  DPW Director Conroy stated that revenues were needed for general operations and the parks were losing money every year.  Ms. Place stated that her concern was that this was coming at the wrong time as they had already started selling stickers for the season.  She continued that she thought they should change the fees in the fall.
COUNCILOR THOMSON MOVED TO APPROVE THE PROPOSED FORT FOSTER FEES STARTING NOVEMBER 1ST FOR THE 2014 SEASON, SECONDED BY COUNCILOR GUY.
Councilor Spiller stated that she thought they were making a decision based on missing information and thought that more figures were needed to make a decision.  
COUNCILOR DENNETT MOVED TO POSTPONE ACTION ON THIS ITEM UNTIL MAY 13TH, SECONDED BY COUNCILOR PELLETIER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
c.  The Kittery Town Council moves to hear an update on the storm damage to the Fort Foster pier and other projects in town.
DPW Director Conroy stated that the storm on February 8 & 9 had caused some damage to the pier.  She continued they had gotten a declaration from FEMA and had started an insurance claim and had already received a check for cost value.  Director Conroy indicated that they had put in an application for full repair which had been passed by the KPA and bids have gone out.  She noted the new pier would be in the same footprint and FEMA would be appointing a project coordinator in the near future.  Director Conroy stated the old pier would be barricaded off until it was completely fixed.  She continued that the project at Pepperrell and Crockett Neck would be completed that Friday and came in under budget.  Councilor Thomson asked about the sidewalk on Whipple Road. Director Conroy responded that they were working on it but they would not be able to move forward until 2014.  
10. 	PUBLIC HEARINGS -  
	a.  (040213-3)  The Kittery Town Council moves to hold a public hearing to ordain an ordinance to authorize the execution of a multi-year contract between Tyler Technologies, Inc. and the Town of Kittery in accordance with Section 6.11(2) of the Kittery Town Charter.
	Chairperson Dow indicated that this public hearing was advertised in the Portsmouth Herald on April 15th.  Chairperson Dow opened the public hearing and no response being heard, closed the public hearing.
	COUNCILOR SPILLER MOVED TO ORDAIN AN ORDINANCE TO AUTHORIZE THE EXECUTION OF A MULTI-YEAR CONTRACT BETWEEN TYLER TECHNOLOGIES, INC. AND THE TOWN OF KITTERY IN ACCORDANCE WITH SECTION 6.11(2) OF THE KITTERY TOWN CHARTER, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.	
11.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 	
	Dave Sowerby came to the podium and indicated relative to his property on Route 1, that the first part of asbestos removal had started that day and they were moving forward as quickly as possible.
	Dot Avery, market manager for the community market in Post Office Square came to the podium and told Council about what would be happening at the market.  She continued she was looking to ask Council for signage approval.  Councilor Dennett suggested that she contact the CEO to see if they needed a permit for the signage. 
	Bob Harris came to the podium and indicated that he did not think that the four day work week was working and that employees were too tired.
	Ann Pease from Project Graduation came to the podium and stated they were looking to have a toll at the transfer station on May 3rd.  Maryann Place indicated that she had made a mistake not putting this on the agenda for that evening and asked that Council consider moving forward with the request.  She continued that she would put the other toll request on the next agenda.
	COUNCILOR GUY MOVED TO ALLOW PROJECT GRADUATION TO HOLD A TOLL BOOTH AT THE TRANSFER STATION ON MAY 3RD, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	b.  Chairperson’s response to public – None 
12.	UNFINISHED BUSINESS –  
	a.  (040113-3)  The Kittery Town Council moves to authorize a supplemental appropriation not to exceed $16,500 for consulting services to be provided by Municipal Resources, Inc. to conduct a Town Manager recruitment for the Town of Kittery.
	Chairperson Dow indicated  that as part of the Charter, the town manager had the ability to move funds around within a department between lines and that he was looking to postpone this item indefinitely.
	COUNCILOR SPILLER MOVED TO POSTPONE INDEFINITELY, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
13.	NEW BUSINESS
 	a.  Donations/gifts received for Council disposition – None
	b.  (040213-4)  The Kittery Town Council moves to approve a renewal application from John Kenneth Reed, 139 Cass Street, Portsmouth, NH for a Malt, Spirituous and Vinous Liquor License for the Corner Pub, 4 Wallingford Square.	
	COUNCILOR SPILLER MOVED TO APPROVE A RENEWAL APPLICATION FROM JOHN KENNETH REED, 139 CASS STREET, PORTSMOUTH, NH FOR A MALT, SPIRITUOUS AND VINOUS LIQUOR LICENSE FOR THE CORNER PUB, 4 WALLINGFORD SQUARE, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	c.  (040213-5)  The Kittery Town Council moves to approve a renewal application from Weathervane Seafoods, 31 Badger’s Island West for a Malt and Vinous Liquor License for Weathervane Badger’s Island West.
	COUNCILOR THOMSON MOVED TO APPROVE A RENEWAL APPLICATION FROM WEATHERVANE SEAFOODS, 31 BADGER’S ISLAND WEST FOR A MALT AND VINOUS LIQUOR LICENSE FOR WEATHERVANE BADGER’S ISLAND WEST, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	d.  (040213-6)  The Kittery Town Council moves to approve a renewal application from Badger Island Pizzeria, Inc. 46 Drew Road, Dover, NH for a Malt and Vinous Liquor License for Badger Island Pizzeria, 3 Island Ave.	
Chairperson Dow indicated they were going to pass on this item that evening.
e.  (040213-7)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR THOMSON MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
f.  (040213-8)  The Kittery Town Council moves to re-appoint Jeffrey Thomson to the Mary Safford Wildes Trust until 2/28/15.
	COUNCILOR SPILLER MOVED TO RE-APPOINT JEFFREY THOMSON TO THE MARY SAFFORD WILDES TRUST UNTIL 2/28/15, SECONDED BY CHAIRPERSON DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
g.  (040213-9)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the KCC Board of Directors to interview Christie Salema for re-appointment to that board until 5/30/16.
Councilor Dennett indicated that Council has the ability to waive the interview process.
COUNCILOR DENNETT MOVED TO RE-APPOINT CHRISTIE SALEMA, KENT STEPHENS AND STEVE WORKMAN  TO THE KCC BOARD OF DIRECTORS FOR TERMS ENDING 5/30/16, SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR.
	h.  (040213-10)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the KCC Board of Directors to interview Kent Stephens for re-appointment to that Board until 5/30/16.
	i.  (040213-11)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the KCC Board of Directors to interview Steve Workman for re-appointment to that Board until 5/30/16..
j.  (040213-12)  The Kittery Town Council moves to release funds in the amount of $1000 from Insurance Claims Account #2024-67500 to cover the cost of an insurance claim deductible.
	COUNCILOR SPILLER MOVED TO RELEASE FUNDS IN THE AMOUNT OF $1000 FROM INSURANCE CLAIMS ACCOUNT #2024-67500 TO COVER THE COST OF AN INSURANCE CLAIM DEDUCTIBLE, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.	
14.	COUNCILOR ISSUES OR COMMENT
	Councilor Thomson asked who was responsible for the debris remaining from the Walker/State intersection.
	Councilor Thomson asked for a brief update from the town attorney relative to the property abutting Legion Pond.
	Councilor Spiller indicated that she had received emails relative to the entrance to 95 on 236 and asked if the state could do some temporary repairs.
	Chairperson Dow asked if a framing inspection was required as a contractor had mentioned to him that it was an additional cost and also wanted to know who assigned the inspectors.  Ms. Place stated that she believed the state assigned the inspectors.  Councilor Dennett noted that Kittery had never adopted this for residential, only commercial.  
15.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson –
	Chairperson Dow stated that he had met with WILSSA and Wood Island Advisory Group that Saturday and they had scheduled a workshop for May 29th at 6:00 P.M.
	b.  Town Manager’s Report –
	Town Manager Place stated the Japanese delegation was coming that Friday to the following Wednesday.
	c.  Committee Reports – 
	Councilor Thomson indicated that he had received correspondence from people who had used the KCC for functions that it was a great facility.
	Councilor Thomson indicated that the theater was rented every day that week and the revenue stream was picking up.
16.  	EXECUTIVE SESSION – None
17.	ADJOURNMENT
	COUNCILOR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR THOMSON WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:33 P.M.
	




1

