APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
March 11, 2013					                       	   COUNCIL CHAMBERS
1.	Call to Order
Vice Chairperson Pelletier called the meeting to order at 6:30 P.M.
2.	Introductory
	Vice Chairperson Pelletier read the introductory.
3.	Pledge of Allegiance 
Vice Chairperson Pelletier led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Vice Chairperson Jeffrey Pelletier, Councilors Frank Dennett, Jeffrey Brake, Leo Guy, Jeffrey Thomson and Judy Spiller. [footnoteRef:1] [1:  Chairperson Dow arrived prior to the beginning of the regular meeting.] 

	(030113-1)  The Kittery Town Council moves to go into Executive Session to consider an application for a hardship abatement due to poverty or infirmity, in accordance with MRS 36 841(2)(E).
	COUNCILOR SPILLER MOVED TO GO INTO EXECUTIVE SESSION TO CONSIDER AN APPLICATION FOR A HARDSHIP ABATEMENT DUE TO POVERTY OR INFIRMITY, IN ACCORDANCE WITH MRS 36 841(2)(E), SECONDED BY COUNCILOR DENNETT.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.  EXECUTIVE SESSION OPENED AT 6:31 P.M.
	COUNCILOR THOMSON MOVED TO COME OUT OF EXECUTIVE SESSION, SECONDED BY COUNCILOR SPILLER.  
 A ROLL CALL VOTE WAS TAKEN WITH CHAIRPERSON DOW ABSTAINED.  MOTION PASSES 6//0/1. EXECUTIVE SESSION CLOSED AT 6:59 P.M.
	COUNCILOR THOMSON MOVED TO APPROVE AN APPLICATION FOR A HARDSHIP ABATEMENT DUE TO POVERTY OR INFIRMITY, SECONDED BY COUNCILOR SPILLER.
A ROLL CALL VOTE WAS TAKEN WITH CHAIRPERSON DOW ABSTAINED.  MOTION PASSES 5/1/1.
5.	Agenda Amendment and Adoption – 
	Chairperson Dow indicated they needed to amend the agenda to amend 16 to go into Executive Session with the Town Manager to discuss labor negotiations.  The agenda was accepted as amended.
6.	Executive Session - None
7.	Acceptance of Previous Minutes – 2/25/13
	The minutes of 2/25/13 were accepted as presented.
8.	Interviews for the Board of Appeals – none
9.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials – 
	a.  (030113-2)  The Kittery Town Council moves to discuss and take action on a request from David Sowerby, to give an extension of up to 60 days on the order to demolish the building on the property located at 459 US Route 1.
	Town Attorney MacEachern indicated that he recommended that Council approve extending the time because the town would have to front the money to go in and demolish the property.  
	COUNCILOR THOMSON MOVED TO APPROVE AN EXTENSION OF 60 DAYS ON THE ORDER TO DEMOLISH THE BUILDING LOCATED ON THE PROPERTY LOCATED AT 459 US ROUTE 1 BEGINNING ON MARCH 11, 2013, SECONDED BY COUNCILOR PELLETIER.  
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	b.  (030113-3) The Kittery Town Council moves to discuss and take action on the property located at 35 Sterling Road that is not in compliance with the order issued by the Town Council to demolish the building on the property within 60 days of the order.
	Town Attorney MacEachern indicated that this property was in foreclosure and scheduled to go up for auction on March 20, 2013.  He continued he thought that Council should take no action because it would be easier to deal with the property once a new owner was in place.
	COUNCILOR THOMSON MOVED THAT THE KITTERY TOWN COUNCIL NOTES THAT THE PROPERTY LOCATED AT 35 STERLING ROAD RECEIVED AN ORDER ON 11/21/12 AND IS CURRENTLY NOT IN COMPLIANCE AND THAT THE TOWN ATTORNEY HAS INSTRUCTED THAT HE WILL WORK WITH THE BANK OR NEW OWNER TO REMEDY THE MATTER, SECONDED BY COUNCILOR BRAKE.
	 A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
c.  (030113-4)  The Kittery Town Council moves to receive a presentation on the Thresher Memorial Dedication Event.
Gary Beers of the Thresher Memorial Group came to the podium and indicated that a dedication event was scheduled for April 7th.  Mr. Beers then went over the status and schedule for the event.  He continued to inform Council of the parking and transportation issues and the traffic impact and the detours that would be in place.
10.	PUBLIC HEARINGS -  None
11.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) –  
	Bob Harris came to the podium and stated that the federal and state governments have made cuts but that Kittery has not.  He continued that he thought it was strange that Kittery continues to spend so much money.
	 b.  Chairperson’s response to public – 
Chairperson Dow stated that he had not yet seen the cuts that have been made and that Kittery has not yet set their budget.
12.	UNFINISHED BUSINESS – None 
13.	NEW BUSINESS
 	 a.  Donations/gifts received for Council disposition – None
	b.  (030113-5)  The Kittery Town Council moves to approve the Thresher Memorial Project Dedication Event as presented and adopt the plans and flagpole for risk pool liability coverage.
	Mr. Beers stated that Councilor Dennett had asked him to contact MMA relative to insurance and that MMA would cover the town but not the Thresher Group.  He continued they were in the process of acquiring a $400,000 liability policy with the state and Kittery as an additional insured.  Councilor Dennett noted that he thought it was premature to approve the plans and the flagpole.  Mr. Beers responded that the group had no problem with that and only needed approval of the event that evening.
	COUNCILOR DENNETT MOVED TO APPROVE THE THRESHER MEMORIAL PROJECT DEDICATION EVENT AS PRESENTED, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	c.  (030113-6)  The Kittery Town Council moves to approve an application from The Dance Hall, 7 Walker Street, Kittery for a Malt and Vinous Liquor License for The Dance Hall, 7 Walker Street.
	COUNCILOR SPILLER MOVED TO APPROVE AN APPLICATION FROM THE DANCE HALL, 7 WALKER STREET, KITTERY FOR A MALT AND VINOUS LIQUOR LICENSE FOR THE DANCE HALL, 7 WALKER STREET, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
d.  (030113-7)  The Kittery Town Council moves to approve an application from First Food LLC, 68 Wallingford Square, Kittery for a Malt and Vinous Liquor License for AJ’s Wood Grill Pizza, 68 Wallingford Square.
	COUNCILOR SPILLER MOVED TO APPROVE AN APPLICATION FROM FIRST FOOD LLC, 68 WALLINGFORD SQUARE, KITTERY FOR A MALT AND VINOUS LIQUOR LICENSE FOR AJ’S WOOD GRILL PIZZA, 68 WALLINGFORD SQUARE, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	e.  (030113-8)  The Kittery Town Council moves to approve an application from The Dance Hall, 7 Walker Street, for a License for Incorporated Civic Organization for The Dance Hall, 7 Walker Street for a special event to be held on March 29, 2013.
	COUNCILOR SPILLER MOVED TO APPROVE AN APPLICATION FROM THE DANCE HALL, 7 WALKER STREET, FOR A LICENSE FOR INCORPORATED CIVIC ORGANIZATION FOR THE DANCE HALL, 7 WALKER STREET FOR A SPECIAL EVENT TO BE HELD ON MARCH 29, 2013, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
f.  (030113-9)  The Kittery Town Council moves to schedule a public hearing to authorize bonding for sewer infrastructure capital improvement projects not to exceed $4,403,500.
	COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING ON MARCH 25, 2013 TO AUTHORIZE BONDING FOR SEWER INFRASTRUCTURE CAPITAL IMPROVEMENT PROJECTS NOT TO EXCEED $4,403,500, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
g.  (030113-10)  The Kittery Town Council moves to schedule a public hearing to authorize Council to issue bonds for sewer extension funding not to exceed $7,586,525.
	COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING ON MARCH 25, 2013 TO AUTHORIZE COUNCIL TO ISSUE BONDS FOR SEWER EXTENSION FUNDING NOT TO EXCEED $7,586,525, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
h.  (030113-11)  The Kittery Town Council moves to schedule a public hearing to authorize Council to issue bonds not to exceed $150,000 to partially fund the purchase of two agricultural conservation easements on the 300 acre Rustlewood Farm, owned by the Johnson Family.  Said easements will be held by the Kittery Land Trust.
	COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING ON MARCH 25, 2013 TO AUTHORIZE COUNCIL TO ISSUE BONDS NOT TO EXCEED $150,000 TO  PARTIALLY FUND THE PURCHASE OF TWO AGRICULTURAL CONSERVATION EASEMENTS ON THE 300 ACRE RUSTLEWOOD FARM, OWNED BY THE JOHNSON FAMILY, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
i.  (030113-12)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR SPILLER MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
j.  (030113-13)  The Kittery Town Council moves to accept the resignation of David Lincoln from the Economic Development Committee.
	COUNCILOR SPILLER MOVED TO ACCEPT THE RESIGNATION OF DAVID LINCOLN FROM THE ECONOMIC DEVELOPMENT COMMITTEE, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
k.  (030113-14)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the Shellfish Conservation Committee to interview Ken Lemont for re-appointment to that board until 1/22/16.
	COUNCILOR THOMSON MOVED TO APPOINT COUNCILOR BRAKE TO MEET WITH THE CHAIR OF THE SHELLFISH CONSERVATION COMMITTEE TO INTERVIEW KEN LEMONT FOR RE-APPOINTMENT TO THAT BOARD UNTIL 1/22/16, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
l.  (030113-15)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the Conservation Commission to interview Earldean Wells for re-appointment to that board until 5/31/15.
	COUNCILOR THOMSON MOVED TO APPOINT COUNCILOR DENNETT TO MEET WITH THE CHAIR OF THE CONSERVATION COMMISSION TO INTERVIEW EARLDEAN WELLS FOR RE-APPOINTMENT TO THAT BOARD UNTIL 5/31/15, SECONDED BY COUNCILOR BRAKE, WITH ALL IN FAVOR.  MOTION PASSES 7/0.
m.  (030113-16)  The Kittery Town Council moves to appoint a representative to meet with a representative of the Mary Safford Wildes Trust to interview A. David Mann for re-appointment to that board until 2/28/16.
COUNCILOR DENNETT MOVED TO APPOINT CHAIRPERSON DOW TO MEET WITH A REPRESENTATIVE OF THE MARY SAFFORD WILDES TRUST TO INTERVIEW A. DAVID MANN FOR RE-APPOINTMENT TO THAT BOARD UNTIL 2/28/16, SECONDED BY COUNCILOR SPILLER, WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	n.  (030113-17)  The Kittery Town Council moves to re-appoint Maryann Place as the Registrar of Voters until 12/31/14.
	COUNCILOR THOMSON MOVED TO RE-APPOINT MARYANN PLACE AS THE REGISTRAR OF VOTERS UNTIL 12/31/14, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE  WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	o.  (030113-18)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the Open Space Committee to interview Peter Thomas for appointment to that board.
	COUNCILOR DENNETT MOVED TO APPOINT COUNCILOR GUY TO MEET WITH THE CHAIR OF THE OPEN SPACE COMMITTEE TO INTERVIEW PETER THOMAS FOR APPOINTMENT TO THAT BOARD, SECONDED BY COUNCILOR THOMSON, WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	p.  (030113-19)  The Kittery Town Council moves to schedule a public hearing to Amend Title 16, Article XXIV, Exterior Lighting.
	COUNCILOR DENNETT MOVED TO SCHEDULE A PUBLIC HEARING ON MARCH 25, 2013 TO AMEND TITLE 16, ARTICLE XXIV, EXTERIOR LIGHTING, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	q.  (030113-20)  The Kittery Town Council moves to discuss the proposals for the Town Manager search.
	Councilor Dennett indicated that  MMA and Eaton Peabody were close in projected costs, while MRI was much higher but offered a greater expanse of services.  He continued that he liked the MRI proposal better except for the cost.  Councilor Spiller stated that MRI might be willing to negotiate on the cost.  Councilor Pelletier noted that they could ask the other two companies to include some of the other activities that MRI offered.  Chairperson Dow said that he would like to sit down with MRI and see if they would be willing to discuss the cost.  Councilor Thomson indicated that he would like to attempt to revisit the idea of looking to possibly share town manager services with the town of Eliot.  He continued he thought that it was the right time to explore the idea and that it would benefit both communities.  Councilor Thomson noted they could approach the Board of Selectmen to start the discussion.  Councilor Spiller stated that the two towns did not have the habit of sharing in place and that she was supportive of moving ahead sharing an infrastructure but not a town manager.  Councilor Pelletier indicated that he supported Councilor Thomson’s idea and that he thought it was a major opportunity and deserved a cursory investigation.  Councilor Guy noted that he would not mind hearing about Eliot had to say about the idea.  Chairperson Dow stated they could approach Eliot on the idea and also meet with MRI to talk about tailoring their proposal.  
14.	COUNCILOR ISSUES OR COMMENT
	Councilor Thomson stated there was a resolution relative to funding cutbacks that he would like to see on the next agenda.
	Councilor Thomson asked for an update on the lighting on Ridgewood Drive.  
	Councilor Thomson indicated that he was concerned that overtime was being used to remove snow from the sidewalks and did not feel that was an appropriate use of overtime.
	Councilor Guy stated that there were large holes on Bridge Street and asked if DPW could put a piece of steel over the holes until they were able to be filled.
	Councilor Spiller noted that she was looking for an update on building permits that have been issued.
15.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson –
	Chairperson Dow asked that Council look over the proposed CIP budget.
	b.  Town Manager’s Report –
	Town Manager Place stated there was a proposal relative to Council Rules from Councilor Dennett on the next agenda.
	Town Manager Place indicated that she was working with Verizon to consolidate all of the town cell phones onto one bill.
	Town Manager Place noted that she was working on an ambulance FRP with Eliot.
	c.  Committee Reports – 
	Councilor Thomson stated that KCC held an event on February 22nd.  He continued that it had gone very well and thanked all the donors.  Councilor Thomson noted that the first major theatrical event would be taking place at the end of March and beginning of April.
16.	EXECUTIVE SESSION – 
	a.  (020213-8)  The Kittery Town Council moves to go into Executive Session with the Acting Town Manager in accordance with 1 MRS 405(6)(D) to discuss labor negotiations.
	COUNCILOR DENNETT MOVED TO GO INTO EXECUTIVE SESSION WITH THE ACTING TOWN MANAGER AND HR DIRECTOR IN ACCORDANCE WITH 1 MRS 405(6)(D) TO DISCUSS LABOR NEGOTIATIONS, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.  EXECUTIVE SESSION OPENED AT 8:10 P.M.
	COUNCILOR SPILLER MOVER TO COME OUT OF EXECUTIVE SESSION, SECONDED BY COUNCILOR PELLETIER. 
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.  EXECUTIVE SESSION CLOSED AT 8:29 P.M.
17.	ADJOURNMENT
	COUNCILOR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:30 P.M.
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