

APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
February 11, 2013					                       	   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Dow called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Dow read the introductory.
3.	Pledge of Allegiance 
Chairperson Dow led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson George Dow, Vice Chairperson Jeffrey Pelletier, Councilors Frank Dennett, Jeffrey Brake, Jeffrey Thomson, Judy Spiller and Leo Guy.
5.	Agenda Amendment and Adoption – 
	Chairperson Dow indicated they needed to amend item 9A to read “the Kittery Town Council will discuss and act on a payment choice for the county tax”.  He continued they needed to add item 13I to read “The Kittery Town Council moves to sign a certificate of settlement in accordance with 36 MRS 763, discharging Robert Markel as Tax Collector from further liability or obligation to collect the balance due for the years 2005-2013” and Item 13J to read “The Kittery Town Council moves to recommit the 2005-2013 taxes to Maryann Place, Acting Town Manager”.
The agenda was accepted as presented.
6.	Executive Session - None
7.	Acceptance of Previous Minutes – none
8.	Interviews for the Board of Appeals – none
9.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials - None
10. 	PUBLIC HEARINGS -  
	a.  (020213-1)  The Kittery Town Council moves to receive information from York County Commissioner Gary Sinden and Finance Director Vicki Ridlon regarding the 18 month county tax payments, due to their fiscal year change and to discuss and act on a payment choice for the county tax.
	Gary Sinden came to the podium and indicated the county was going to be changing their fiscal year because until recently it ran calendar year but because of the changes with the jail, they had been basically running two different calendar years and were looking to only have one.  He continued that combining the fiscal years would save taxpayers over $100,000.  Mr. Sinden noted that they had started this process last year and had notified each town of the changes and that state statutes controlled this process.  He continued they were looking to have a six month fiscal year from January to June and then start the new fiscal year in July.  Mr. Sinden indicated that towns were currently receiving county services but that no town was currently paying for them.  He noted that taxes for the full fiscal year would be due on September 30th and taxes for the six month period would be due on December 31st.  He stated that the towns would have five years to pay the six month period and that towns were not being double billed.  Councilor Thomson indicated that he understood what Mr. Sinden was saying, but the issue was that the town still had to pay for 18 months of taxes in one fiscal year.  Councilor Thomson laid out a payment plan which would allow the towns to only have to pay for 12 months of services in one fiscal year and stated he thought the county was making this more difficult than it needed to be.  Mr. Sinden stated that there was no other way to do this than the way they were.  Chairperson Dow stated that the town could either pay outright or use the five year payment plan.  Councilor Dennett indicated that he preferred to pay upfront rather than to pay the interest and that the town attorney thought the town could take it out of unencumbered surplus as an emergency expense.  
	COUNCILOR DENNETT MOVED TO PAY THE SIX MONTH COUNTY TAX DUE ON DECEMBER 31, 2013 TO BE FINANCED BY ADDING THAT AMOUNT TO THE 20134 BUDGET, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	b.  (020213-2)  The Kittery Town Council moves to discuss and act on the reallocation of funds in the amount of $225,000 from CIP account #4901 Sewer Depreciation for the acquisition of purchasing a new baler.
	No action was taken.
	c.  (020213-3)  The Kittery Town Council moves to authorize an alternative procurement method to purchase a new baler through CIP funds in the amount of $274,837 from Atlantic Recycling, and to release funds in the amount of $225,000 from account #4901 Sewer Depreciation and $49,837 from account #4023 Solid Waste Equipment/Baler.
	No action was taken.
	d.  (020213-4)  The Kittery Town Council moves to receive a presentation from the Spruce Creek Association on the 2012 Water Quality Study of Spruce Creek and their recommended next steps.
	Forrest Bell of FB Environmental came to the podium and indicated that Spruce Creek was an impaired water body due to bacteria found.  He continued they had made some progress over the last year and they were about to start a 3rd round of 319 grants.  Mr. Bell stated that Spruce Creek had become one of the leading models on how to treat watersheds in New England.  Emily DeFranco, project manager, came to the podium and indicated they there were required by the State to do something about impaired water bodies.  She continued that in 2011 they had found a few spots with high bacteria counts and she then went over the impaired sites and progress they had made in 2012.  Ms. DeFranco then went over the next steps they were going to be taking in 2013.
	e.  (020213-5)  The Kittery Town Council moves to approve a proposed amendment to the Economic Development Committee Charge dated February 6, 2013.
	Chairperson Dow indicated that the Committee was looking to change their charge to one council member, three business representatives and three citizens at large.
	CHAIRPERSON DOW MOVED TO APPROVE A PROPOSED AMENDMENT TO THE ECONOMIC DEVELOPMENT COMMITTEE CHARGE DATED FEBRUARY 6, 2013, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
11.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 
	Bob Harris came to the podium and stated there was a committee that works on regulating cable costs and thought that committee should work on internet prices as well as they have gone up so much.  
	Milton Hall came to the podium and stated that his mooring fees had gone up quite a bit and he was concerned with show much the KPA was spending.  
	b.  Chairperson’s response to public – 
Chairperson Dow responded to Mr. Harris by stating he thought it was a great idea to have the committee work on internet prices as well.  Councilor Dennett noted that the committee could only regulate basic cable and had no control over internet or telephone costs.
	Chairperson Dow responded to Mr. Hall by stating that Council had no control over how much the KPA was spending but would look at their expenditures on the CIP budget.  

12.	UNFINISHED BUSINESS –  None
13.	NEW BUSINESS
 	a.  Donations/gifts received for Council disposition – None
	b.  (020213-5)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR THOMSON MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	c.  (020213-6)  The Kittery Town Council moves to approve a renewal application from Loco Coco’s Tacos Corp., 36 Walker Street for a Malt, Vinous and Spirituous Liquor License for Loco Coco’s Taco, 36 Walker Street.	
	COUNCILOR SPILLER MOVED TO APPROVE A RENEWAL APPLICATION FROM LOCO COCO’S TACOS CORP., 36 WALKER STREET FOR A MALT, VINOUS AND SPIRITUOUS LIQUOR LICENSE FOR LOCO COCO’S TACO, 36 WALKER STREET, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
d.  (020213-7)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the CIP Committee to interview Chris Perkins for his reappointment to that board until 12/8/14.	
Chairperson Dow indicated that Councilor Spiller was next on the list.
COUNCILOR PELLETIER MOVED TO APPOINT COUNCILOR SPILLER TO MEET WITH THE CHAIR OF THE CIP COMMITTEE TO INTERVIEW CHRIS PERKINS FOR HIS REAPPOINTMENT TO THAT BOARD UNTIL 12/8/14, SECONDED BY COUNCILOR GUY.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
e.  (020213-8)  The Kittery Town Council moves to approve the five 2013 Town-wide Sidewalk Sales Event, as requested by the Kittery Outlet Association.
COUNCILOR SPILLER MOVED TO APPROVE THE FIVE 2013 TOWN-WIDE SIDEWALK SALES EVENT, AS REQUESTED BY THE KITTERY OUTLET ASSOCIATION, SECONDED BY COUNCILOR PELLETIER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	f.  (020213-9)  The Kittery Town Council moves to approve a proposed amendment to the Capital Improvement Program Committee Membership.
	Chairperson Dow indicated the Committee was looking to change their charge to include the town planner.
	COUNCILOR PELLETIER MOVED TO APPROVE A PROPOSED AMENDMENT TO THE CAPITAL IMPROVEMENT PROGRAM COMMITTEE MEMBERSHIP, SECONDED BY COUNCILOR THOMSON.
	 A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
g.  (020213-10)  The Kittery Town Council moves to approve a proposed amendment to Council Rules as presented.
Councilor Dennett indicated this amendment was to add that no ordinances were to come before Council unless presented by a Councilor.
COUNCILOR DENNETT MOVED TO APPROVE A PROPOSED AMENDMENT TO COUNCIL RULES AS PRESENTED, SECONDED BY COUNCILOR PELLETIER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	h.  (020213-11)  The Kittery Town Council moves to appoint Heather Ross as the Primary Building Official until 4/30/13.
	COUNCILOR PELLETIER MOVED TO APPOINT HEATHER ROSS AS THE PRIMARY BUILDING OFFICIAL UNTIL 4/30/13, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.	
j.  (020213-12)  The Kittery Town Council moves to sign a certificate of settlement in accordance with MRS 763 discharging Robert Markel as Tax Collector from further liability or obligation to collect the balance due for the years 2005-2013.
	COUNCILOR DENNETT MOVED TO SIGN A CERTIFICATE OF SETTLEMENT IN ACCORDANCE WITH 36MRS 763 DISCHARGING ROBERT MARKEL AS TAX COLLECTOR FROM FURTHER LIABILITY OR OBLIGATION TO COLLECT THE BALANCE DUE FOR THE YEARS 2005-2013, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
k.  (020213-13)  The Kittery Town Council moves to recommit the 2005-2013 taxes to Maryann Place as Acting Town Manager.
	COUNCILOR DENNETT MOVED TO RECOMMIT THE 2005-2013 TAXES TO MARYANN PLACE AS ACTING TOWN MANAGER, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
14.	COUNCILOR ISSUES OR COMMENT
	Councilor Thomson indicated that he had walked into the Town Hall at eight minutes of six the previous week and the doors were being locked.  He asked if services were available to the public until 6 P.M.  Town Manager Place said that she would make sure that did not happen again.
	Councilor Thomson stated he wanted to commend the Highway Department for their work over the weekend during the storm but was also concerned that they were going out in dustings and that more caution needed to be used.
	Councilor Thomson noted that he had asked for a report from the CEO regarding the condemned buildings at the last meeting but had not received anything.  Town Manager Place responded that she would email him the report.
	Councilor Thomson stated that the Town was in a unique situation because they were looking for both a town manager and police chief.  He continued that Eliot was going to be voting in June on whether to convert to a manager/selectman form of government and thought that the two towns might be able to work together.  Councilor Thomson noted he thought they might be able to get better candidates and would also be able to save a lot of money and that he thought the time was right to look at reorganizing the town.  
	Chairperson Dow indicated that he wanted to thank Mr. Hall for snowblowing the museum that weekend.  
	Councilor Dow stated that there were three interviews scheduled for that Saturday for the interim manager position.  He continued that he had spoken with Maryann Place who indicated that she felt comfortable in the position as Acting Town Manager.  Chairperson Dow suggested that they might want to think about keeping Ms. Place in the position for the next five or six months until a permanent town manager was hired and was looking for Council’s thoughts.  Councilor Pelletier asked if she would need any additional help.  Ms. Place responded that she would need some administrative help beginning in March of at least a part time position.  Councilor Dennett indicated that Council did not need to act on keeping her in the position as she had already been appointed.  Chairperson Dow stated that he would cancel the interviews scheduled for Saturday and that Ms. Place would stay in the position.  
15.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – None.
	b.  Town Manager’s Report –
	Town Manager Place thanked the DPW, Fire Department and Police Department for their work over the weekend and indicated that they had done a great job.
	c.  Committee Reports – 
	Chairperson Dow indicated that the CIP Committee would be meeting that Wednesday.
16.  	EXECUTIVE SESSION – None
17.	ADJOURNMENT
	COUNCILOR PELLETIER MOVED TO ADJOURN, SECONDED BY COUNCILOR GUY WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:57 P.M.
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