APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
November 13, 2013					                       	   COUNCIL CHAMBERS
1.	Call to Order
Town Manager Nancy Colbert Puff called the meeting to order at 7:00 P.M.
2.	Introductory
	Town Manager Puff read the introductory.
3.	Pledge of Allegiance 
Town Manager Puff led those present in the Pledge of Allegiance.
4.	Oath of Office to Newly Elected Officials
	Town Clerk Place administered the oath to Councilor Russell White.
5.	Roll Call
	Answering the roll were Jeffrey Pelletier, Frank Dennett, Jeffrey Thomson, Judy Spiller, Russell White and Jeffrey Brake.
6.	The Kittery Town Council moves to elect a Chairperson for the ensuing year.
	Town Manager Puff indicated that in order to elect a Chairperson there needed to be a full Council.  
	COUNCILOR SPILLER MOVED TO ELECT COUNCILOR PELLETIER AS CHAIRPERSON PRO TEMP, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
7.	The Kittery Town Council moves to elect a Vice Chairperson for the ensuing year. – No action was taken.
8.	Agenda Amendment and Adoption – 
	Councilor Dennett stated they should postpone action on 12b and 14 until there was a full Council.  Councilor Thomson indicated that he thought items 15b & c should also wait until there was a full Council.
	The agenda was accepted as amended.
9.	Acceptance of Previous Minutes – 10/28/13
	The minutes of 10/28/13 were accepted as amended.  
10.	Interviews for the Board of Appeals – None	
11.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials –  
	a.  The Kittery Town Council moves to adopt a Resolution Authorizing Issuance of Bonds, and Temporary Notes in Anticipation of Bonds, in the Principal Amount of $150,000 to Fund the Purchase of Two Agricultural Easements on Rustlewood Farm owned by the Johnson Family to be Held by the Kittery Land Trust.
	COUNCILOR SPILLER MOVED TO ADOPT A RESOLUTION AUTHORIZING ISSUANCE OF BONDS, AND TEMPORARY NOTES IN ANTICIPATION OF BONDS, IN THE PRINCIPAL AMOUNT OF $150,000 TO FUND THE PURCHASE OF TWO AGRICULTURAL EASEMENTS ON RUSTLEWOOD FARM OWNED BY THE JOHNSON FAMILY TO BE HELD BY THE KITTERY LAND TRUST, SECONDED BY COUNCILOR BRAKE.
	Attorney Stockmeyer came to the podium and stated that he was in the process of preparing to close on a $150,000 bond anticipation note at Rustlewood Farm.  He continued that voters had ratified all three ordinances relative to Rustlewood Farm in June but an issue had arisen in July as to whether further action was needed by Council.  Attorney Stockmeyer noted that Council needed to be consistent with what was done with the sewer ordinances to avoid any confusion.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 5/1.
	b.  The Kittery Town Council moves to discuss a desired method of tracking revenues and expenses for Fort Foster with the Finance Director.
	Cindy Saklad, Finance Director, came to the podium and stated that she was making suggestions to track the expenses at Fort Foster.  She continued that there was currently one account for the entire parks system and she was suggesting that they split it into two accounts, one for parks and one for Fort Foster.  Ms. Saklad indicated that she believed the best way to do this would be to allocate the budget between the two entities.  Councilor Spiller stated she thought they should add Seapoint Beach and Crescent Beach in with Fort Foster.  Councilor Pelletier indicated that he thought they should keep Fort Foster separate.  Councilor Thomson noted there were not tremendous expenses at Seapoint and Crescent and did not think it would be a problem having all three together.  Councilors indicated they were all in favor of endorsing the Finance Director’s report.  
	COUNCILOR SPILLER MOVED TO SPLIT THE PARKS ACCOUNT INTO TWO ACCOUNTS, ONE FOR PARKS AND THE OTHER FOR FORT FOSTER, SEAPOINT BEACH AND CRESCENT BEACH, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
12. 	PUBLIC HEARINGS -  
	a.  (110113-1)  The Kittery Town Council moves to continue its public hearing on the application from Michael Landgarten, 315 US Route 1 for a Victualer’s license for Lil’s, 7-17 Wallingford Square, Kittery.
	Chairperson Pelletier reopened the public hearing and no response being heard, closed the public hearing.
	COUNCILOR THOMSON MOVED TO APPROVE AN APPLICATION FROM MICHAEL LANDGARTEN, 315 US ROUTE 1 FOR A VICTUALER’S LICENSE FOR LIL’S, 7-17 WALLINGFORD SQUARE, KITTERY, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	b.  (110113-2)  The Kittery Town Council moves to hold a public hearing on amendments to the Kittery Town Code, Title 10, Chapter 10.1, Rules of the Road, 10.1.9, Traffic Restrictions – Trucks, Buses and Tractor-Trailer Vehicles, 10.2, Stop Intersections Designated, 10.2.2.1 – on Public Ways, and 10.3, Stopping, Standing and Parking, 10.3.1, General Parking Regulations, 10.3.1.1, Prohibited at All Times, and 10.3.1.5, Time Period Restrictions.
	Chairperson Pelletier opened the public hearing.
	Dave Linscott came to the podium and stated that he supported the amendment,  He continued there was a major traffic problem and thought this would be a good step towards correcting the problem.
	Town Planner Mylroie came to the podium and indicated this was brought forward because of residents’ concerns in the Shapleigh Road neighborhood relative to speeding, large trucks and stop signs.  He continued they were looking to restrict large vehicles from going through the neighborhood by establishing weight limits.  Town Planner Mylroie explained the sign changes would be to add a stop sign at the intersection of Government and Jones and to change three of the 2 hour limit signs at the old Bank of America parking lot to 30 minute limits.  He also stated they were looking to add signs clarifying that there was no parking around the Memorial Circle.
	Police Chief Short came to the podium and stated that he agreed with most of the items proposed but he was opposed to the short term parking limits as he thought there was already limited parking in the Foreside and that he thought it might open up requests from other businesses.  He continued he thought the signs at the Memorial Circle were a non-issue as there was nowhere to park there.
	Town Planner Mylroie indicated that he had spoken with MDOT who told him that the town was not able to impose weight restrictions because it was a state road, but that the town could post truck route signs.
	Michael Landgarten came to the podium and stated that it was his business that was requesting the parking time limit change.  He continued that three spots would be changed and it would only be from 6 AM to 10 AM and that he did not think that morning parking was tight.  
	Norm Albert, interim Commissioner of Public Works came to the podium and asked what the weight limit would be.  Town Planner Mylroie responded that it would be 10,000 pounds and that the town had adopted the same for similar types of streets.  Mr. Albert indicated that he thought some of the town trucks were over 10,000 pounds and that it might make more sense to restrict by axle.
	David Lincoln came to the podium and asked if they restricted the parking limits in the Foreside, was the police department ready to enforce those new limits.  Mr. Lincoln continued that he supported the truck signage on Rogers Road.
	Bob Harris came to the podium and asked if they prohibited trucks, which route would they take.  He continued that he did not think the other routes would work and that they could possibly lift the restrictions when school was out for the summer.
	Chairperson Pelletier then closed the public hearing.
	COUNCILOR THOMSON MOVED TO CONTINUE THIS PUBLIC HEARING AND HAVE IT REMAIN OPEN UNTIL NOVEMBER 25TH, SECONDED BY COUNCILOR SPILLER.
	Chairperson Pelletier stated that he supported continuing this item and that he thought it would give more time to get the appropriate people together to work out the issues in advance of the next meeting. Councilor White indicated that it might be a good idea to separate the items that they expect to pass from the items that still need work.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
c.  (110113-3)  The Kittery Town Council moves to hold a public hearing to repeal the current Title 11 General Assistance Ordinance and to adopt the new Title 11 General Assistance Ordinance, dated September 2013.
Chairperson Pelletier indicated that Councilor Thomson had introduced this item.  Chairperson Pelletier then opened the public hearing and no response being heard, closed the public hearing.
COUNCILOR SPILLER MOVED TO REPEAL THE CURRENT TITLE 11 GENERAL ASSISTANCE ORDINANCE AND TO ADOPT THE NEW TITLE 11 GENERAL ASSISTANCE ORDINANCE DATED SEPTEMBER 2013, SECONDED BY COUNCILOR THOMSON.
A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR WHITE ABSTAINED.  MOTION PASSES 5/0/1.
13.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 	
	Barry Fitzpatrick came to the podium and spoke about the recent article in the newspaper regarding the vacant basketball coach position.
	Milton Hall came to the podium and indicated that the new pier needed to be ADA accessible and the funds that they took in would have to stay there.
	David Lincoln came to the podium and stated he would be bringing up the issues with committees and boards in the town at the next meeting.
	Bob Harris came to the podium and asked if the taxes on Rustlewood Farm would come down because it was now a conservation land.
	b.  Chairperson’s response to public – 
	Chairperson Pelletier responded to Mr. Fitzpatrick stating that School Committee does not report to Council and encouraged him to meet with the superintendent or the Maine Principals Association.
	Chairperson Pelletier responded to Mr. Lincoln that he agreed that the town could do a better job managing its committees.
14.	UNFINISHED BUSINESS –  
	a.  The Kittery Town Council moves to consider approving the boating infrastructure grant (BIG) and award the construction bid including local Town of Kittery matching funds.
	COUNCILOR SPILLER MOVED TO POSTPONE THIS ITEM UNTIL NOVEMBER 25, 2013, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
15.	NEW BUSINESS
	a.  Donations/gifts received for Council disposition – None
	b.  (110113-4)  The Kittery Town Council moves to adopt its current rules for the ensuing year – postponed
	c.  (110113-5)  The Kittery Town Council moves to appoint Council members to on-going Standing, Ad hoc and Council Committees – postponed
	d.  (110113-6)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR THOMSON MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	e.  (110113-7)  The Kittery Town Council moves to approve a renewal application from Black Birch, Inc., 2 Government Street, for a Malt, Spirituous and Vinous Liquor License for The Black Birch, 2 Government Street, Kittery.
	COUNCILOR SPILLER MOVED TO APPROVE A RENEWAL APPLICATION FROM BLACK BIRCH, INC., 2 GOVERNMENT STREET, FOR A MALT, SPIRITUOUS AND VINOUS LIQUOR LICENSE FOR THE BLACK BIRCH, 2 GOVERNMENT STREET, KITTERY, SECONDED BY COUNCILOR WHITE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
f.  (110113-8)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the CIP Committee to interview Jeffrey Clifford for his appointment to that board until 11/24/16.
COUNCILOR DENNETT MOVED TO WAIVE COUNCIL RULES AND TO REAPPOINT JEFFREY CLIFFORD TO THE CIP COMMITTEE FOR A TERM ENDING 11/24/16, SECONDED BY COUNCILOR SPILLER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	g.  (110113-9)  The Kittery Town Council moves to approve the request from Project Graduation to set up a voluntary toll booth, in the designated area, at the Resource Recovery Facility on two consecutive Saturdays, November 16th and November 23rd, 2013.
	COUNCILOR SPILLER MOVED TO APPROVE THE REQUEST FROM PROJECT GRADUATION TO SET UP A VOLUNTARY TOLL BOOTH, IN THE DESIGNATED AREA, AT THE RESOURCE RECOVERY FACILITY ON TWO CONSECUTIVE SATURDAYS, NOVEMBER 16TH AND NOVEMBER 23RD, 2013, SECONDED BY COUNCILOR BRAKE.
	Councilor Thomson indicated that no time frame was listed.
	COUNCILOR THOMSON MOVED TO AMEND THE MAIN MOTION TO REFLECT THE HOURS OF 10 AM TO 3 PM, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH ALL IN FAVOR.  MOTION PASSES 6/0.
h.  (110113-10)  The Kittery Town Council moves to authorize and approve the Kittery Port Authority to apply for the $20,000 Small Harbor Improvement Program (SHIP) with a $10,000 match and to utilize the Capital Improvement Funds from Account #4052, KPA Float and Ramp Program, for the upgrade to the Traip Boat Launch.
COUNCILOR SPILLER MOVED TO AUTHORIZE AND APPROVE THE KITTERY PORT AUTHORITY TO APPLY FOR THE $20,000 SMALL HARBOR IMPROVEMENT PROGRAM (SHIP) WITH A $10,000 MATCH AND TO UTILIZE THE CAPITAL IMPROVEMENT FUNDS FROM ACCOUNT #4052, KPA FLOAT AND RAMP PROGRAM, FOR THE UPGRADE TO THE TRAIP BOAT LAUNCH, SECONDED BY COUNCILOR WHITE.
Harbormaster Blake came to the podium and stated that the Traip boat launch needed an overhaul and there was limited access at low tide.  He continued they wanted to upgrade the float system which will double the size of the boats that would be able to dock there.  Harbormaster Blake stated that residents have requested that it become bigger and that it was an ideal spot with ideal parking.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	i.  (110113-11)  The Kittery Town Council moves to schedule a public hearing on amendments to Title 16, Chapter 16.11, Marine-Related Development, namely: 16.11.1 Authority and Scope, 16.11.2, Application and 16.11.3 Shorefront Development Plan Review.
	COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING ON AMENDMENTS TO TITLE 16, CHAPTER 16.11, MARINE-RELATED DEVELOPMENT, NAMELY: 16.11.1 AUTHORITY AND SCOPE, 16.11.2, APPLICATION AND 16.11.3 SHOREFRONT DEVELOPMENT PLAN REVIEW ON DECEMBER 9, 2013, SECONDED BY COUNCILOR SPILLER.
	A ROLL  CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
16.	COUNCILOR ISSUES OR COMMENT
	Councilor Spiller stated she would like the town to look at the records of the John Paul Jones Park relative to the park being transferred to the town.
	Councilor Pelletier stated that he would like to thank Councilor Guy for his service and welcomed Councilor White to the Council.  He continued he would also like to thank Councilor Dow and Sgt. Denault for both being willing to wait for the recount.
17.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – None
	b.  Town Manager’s Report –
	Town Manager Puff stated she would like to thank Town Clerk Place for her help in transitioning into the town manager position.  She continued she had been meeting with the department heads and was getting up to speed.  Town Manager Puff also thanked Council for the reception they had for her that evening.
	c.  Committee Reports – None
18.  	EXECUTIVE SESSION – None
19.	ADJOURNMENT
	COUNCILOR THOMSON MOVED TO ADJOURN, SECONDED BY COUNCILOR SPILLER WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:37 P.M.
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