APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
January 28, 2013					                       	   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Dow called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Dow read the introductory.
3.	Pledge of Allegiance 
Chairperson Dow led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson George Dow, Vice Chairperson Jeffrey Pellitier, Councilors Frank Dennett, Jeffrey Thomson, Jeffrey Brake and Judy Spiller.
5.	Agenda Amendment and Adoption – 
	Chairperson Dow noted they needed to add a new item under unfinished business to appoint Steve Lawrence to the Kittery Port Authority for a term ending 8/31/13.
	The agenda was accepted as amended.
6.	Executive Session - None	
7.	Acceptance of Previous Minutes – None
8.	Interviews for the Board of Appeals – Craig Wilson
	Craig Wilson came to the podium and stated that he was currently on the Board of Appeals and served as the secretary.  He continued is they had a good chemistry on the Board and he tried to keep the Board on the straight and narrow.
	COUNCILOR THOMSON MOVED TO REAPPOINT CRAIG WILSON TO THE BOARD OF APPEALS FOR A TERM ENDING 11/01/15, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
9.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials – 
	a.  (010313-1)  The Kittery Town Council will hear a presentation from the Shapleigh School Green Team and the Commissioner of Public Works on Zerowaste.
	Maryann Conroy, Commissioner of Public Works, came to the podium and stated that the Zerowaste program consisted of 12 different sections.  She continued that their vision was to have zero waste by 2040.  Commissioner Conroy noted that the program consisted of four pillars, rethink, reuse, recycle and reduce.  She continued there were lots of programs and events going on and they were still working on drafting some new ordinances.  Commissioner Conroy said the kickoff event was held in September at Fort Foster, which had been a great success, and they hoped to have an annual event in September every year.
	Jen Thayer, the team leader at Shapleigh School, came to the podium and stated that she was honored to be working with the children and that the kids were motivated and serious about the program.  She then introduced the children who presented the keynote.
b.  (010313-2)  The Kittery Town Council moves to authorize an alternative procurement method to purchase a new baler through Atlantic Recycling in the amount of $274,837 and to release funds in the amount of $68.709.25 from account #4023-67500 Solid Waste Equipment, to be used as the down payment for the purchase of the new baler.
Director Conroy stated that the old baler was over 20 years old and the department was losing revenue because of the downtime when the machine was not working.  She continued they wanted to put the order in now and it would take three months to be billed.
COUNCILOR SPILLER MOVED TO AUTHORIZE AN ALTERNATIVE PROCUREMENT METHOD TO PURCHASE A NEW BALER THROUGH ATLANTIC RECYCLING IN THE AMOUNT OF $274,837 AND TO RELEASE FUNDS IN THE AMOUNT OF $68,709.25 FROM ACCOUNT #4023-67500 SOLID WASTE EQUIPMENT, TO BE USED AS THE DOWN PAYMENT FOR THE PURCHASE OF THE NEW BALER, SECONDED BY COUNCILOR BRAKE.
Councilor Dennett stated that this was against the Charter in that they could not expend funds across fiscal years and they could not carry over a commitment unless it was by bonding or by ordinance.  Chairperson Dow noted they would have the amount of available funds ready for the next meeting and would be able to meet with the CIP committee in that time.  He continued they should postpone action on this until the next meeting to give more time to discuss funding sources.  Councilor Spiller withdrew her motion, with Councilor Brake in agreement.
	c.  (010313-3)  The Kittery Town Council moves to endorse the proposed IMA with the Town of Eliot for Wastewater Reception from Eliot’s Sewerage System, contingent upon final review and concurrence by the respective Town Attorneys, and final approval and signature by the Town of Eliot, as presented.
	Gary Beers came to the podium and stated that this had been going on for over six years.  He continued that Eliot had approved the document and had sent it to their attorney for review.  Mr. Beers noted that Attorney MacEachern had review the document and had suggested that the indemnification and hold harmless language be sent to MMA for review.  He continued that they had not heard back from MMA at that point.  
	COUNCILOR DENNETT MOVED TO PRELIMINARILY ENDORSE THE IMA WITH THE TOWN OF ELIOT FOR WASTEWATER RECEPTION FROM ELIOT’S SEWERAGE SYSTEM, CONTINGENT UPON FINAL REVIEW AND CONCURRENCE BY THE RESPECTIVE TOWN ATTORNEYS, AND FINAL APPROVAL AND SIGNATURE BY THE TOWN OF ELIOT AND SATISFACTORY RESULTS FROM MMA, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	d.  (010313-4)  The Kittery Town Council moves to receive a report from the Economic Development Committee and approve the proposed amendments to the Economic Development Committee charge as presented. 
	CHAIRPERSON DOW MOVED TO APPROVE PROPOSED AMENDMENTS TO THE ECONOMIC DEVELOPMENT COMMITTEE CHARGE AS PRESENTED, SECONDED BY COUNCILOR PELLETIER FOR DISCUSSION.
	Councilor Dennett stated that it was illegal to have a non-resident as a voting member and went over his numerous issues with the proposed amendments.  He then suggested the amendments go back to the EDC to fix the problems.
	COUNCILOR DENNETT MOVED TO POSTPONE THIS ITEM INDEFINITELY, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR BRAKE OPPOSED.  MOTION PASSES 5/1.
e.  (010313-5)  The Kittery Town Council moves to adopt or schedule a workshop on the proposed Economic Development Plan dated November 14, 2012, as presented. 
Chairperson Dow stated that would wait to schedule a workshop until the above mentioned amendments were fixed.
10.	PUBLIC HEARINGS – 
	a.  (010313-6)  The Kittery Town Council moves to hold a public hearing to amend the Kittery Town Code Title 8 Chapter 8.1 Solid Waste Collection and Disposal.
	Chairperson Dow noted this public hearing was advertised in the Portsmouth Herald on January 9, 2013.
	Commissioner Conroy came to the podium and stated that they were not running a solid waste facility anymore and they were looking to change the name of the facility to the Resource Recovery Facility.
	Councilor Dennett stated that he was not opposed to the idea but was worried about the costs associated with signage and stickers.  He suggested that the current dump stickers be accepted until the end of the current year.
	COUNCILOR PELLETIER MOVED TO AMEND THE KITTERY TOWN CODE TITLE 8, CHAPTER 8.1 SOLID WASTE COLLECTION AND DISPOSAL, SECONDED BY COUNCILOR SPILLER.
	CHAIRPERSON DOW MOVED TO AMEND THE MOTION TO ADD A CONDITION THAT THE CURRENT DUMP STICKERS WILL BE ACCEPTED UNTIL THE END OF THE YEAR, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH ALL IN FAVOR.  MOTION PASSES 6/0.
11.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 
	Holly Zurr came the podium and wanted to know what had transpired between the last meeting and that evening relative to the town manager issue.  She continued that the residents were left to wonder what had happened and why hadn’t Mr. Markel been asked to stay.  Ms. Zurr stated that she was disappointed in Council and demanded more transparency
	Steven Cosack came to the podium and indicated that he was a member of the Citizen Steering Committee which was formed after the two resignations.  He continued that Committee had completed an exit interview with Mr. Markel and that they would like to meet with Councilors individually to discuss the issues.  
	Mike Vigeant came to the podium and stated there was a parking issue on the east side of Moore Street.  He said that he had spoken with Chief Short who suggested that the parking spaces be numbered according to the houses so it would be better controlled.  Mr. Vigeant stated he would like Council’s support on the matter.
	Bob Harris came to the podium and stated he did not see how the community center could be close to making money at this point.  He continued that he did not think that the town needed a new library.
	b.  Chairperson’s response to public – 
	Chairperson Dow responded to Ms. Zurr, that Council understood that residents wanted to be involved in the process and Council had just not been able to come up with an agreement to have Mr. Markel stay on.
	Chairperson Dow responded to Mr.  Vigeant stating he would ask the town manager to check with the appropriate department to make sure some action was taken.
	Chairperson Dow responded to Mr. Harris and stated that the revenue projections for the KCC were a little off course and that the projections had been a shot in the dark.
	Councilor Dennett addressed Mr. Kozac saying that he was going to politely decline the Citizen Steering Committee’s invitation to discuss the town manager’s exit interview and that he would not be making any comments at that time.
12.	UNFINISHED BUSINESS – 
	a.  The Kittery Town Council moves to appoint Steve Lawrence to the Kittery Port Authority for a term ending 8/31/13.
	COUNCILOR PELLETIER MOVED TO APPOINT STEVE LAWRENCE TO THE KITTERY PORT AUTHORITY FOR A TERM ENDING 8/31/13, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
13.	NEW BUSINESS
 	a.  Donations/gifts received for Council disposition – 
	The Kittery Town Council moves to accept a donation in the amount of $9,250 from York Hospital for scholarships to be deposited in account #5003-43600, York Hospital Scholarship.
	COUNCILOR DENNETT MOVED TO ACCEPT A DONATION IN THE AMOUNT OF $9,250 FROM YORK HOSPITAL FOR SCHOLARSHIPS TO BE DEPOSITED INTO ACCOUNT #5003-43600, YORK HOSPITAL SCHOLARSHIP, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
b.  (010313-7)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR PELLETIER MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
c.  (010313-8)  The Kittery Town Council moves to discuss the hours of operation and municipal service at the Town Hall.  
	Councilor Thomson stated that the current hours of operation had been implemented a couple years ago and that he had heard from numerous residents that they did not like the hours because they would not make it to the Town Hall during those times.  He continued the policy had been implemented to save on utility costs and to assist customers better but he was not sure that either of those had happened.  Councilor Thomson indicated one big issue was when a holiday fell on a Monday, the Town Hall was only open for three days that week.  He continued he thought the hours prohibited productivity and did not allow for the school and municipal sides to work well together.  Councilor Thomson noted he wanted to come up with a policy that was fair to employees but focused on delivering services to the citizens.
	COUNCILOR THOMSON MOVED THAT A ONE YEAR POLICY BE PUT INTO EFFECT ON  MARCH 5, 2013, TO HAVE THE TOWN HALL OPEN MONDAYS, TUESDAYS  AND THURSDAYS FROM 8:30 A.M. TO 5 P.M., WEDNESDAYS FROM 8:30 A.M. TO 7 P.M. AND FRIDAYS FROM 8:30  A.M. TO 3 P.M., SECONDED BY COUNCILOR PELLETIER FOR DISCUSSION.
	Councilor Spiller stated that she did not disagree with Councilor Thomson and supported exploring a change but did not think it was the time to do so.  Councilor Dennett indicated that he agreed with Councilor Spiller and thought it was a little early to be looking into this issue.  Town Manager Place stated that the town had taken a survey which found that 90% of residents favored the current hours.  Councilor Pelletier stated that he agreed with Councilors Spiller and Dennett and thought that this item should be revisited in the future.  Chairperson Dow stated he also thought this item should be reviewed and that their main goal was to service the customers well.
	COUNCILOR THOMSON MOVED TO POSTPONE THIS ITEM INDEFINITELY, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
14.	COUNCILOR ISSUES OR COMMENT
	Councilor Thomson stated that there was a group of citizens protesting outside of TD Bank who wanted to impeach the president.  He asked if that group had a permit or if the police had moved them along.  Town Manager Place said that she would look into the issue.
	Councilor Thomson asked that Council receive a report from the CEO on the dangerous buildings in town.
	Councilor Spiller noted that the Fort Foster revenues had exceeded the previous year and wanted to know where the excess funds would go.
15.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – 
	Chairperson Dow noted that the proposals for the town manager search had been sent to Council and wanted Council to sit down and discuss them in the near future.
	b.  Town Manager’s Report –
	Town Manager Place stated that the 2013 CIP account for the annex was going to be over budget by about $3,000 due to change orders.
	Town Manager Place noted that the town website had been revamped and uploaded that day.
	c.  Committee Reports – 
	Councilor Thomson stated that the KCC had held their first liquor event on January 18th.  He continued it was a successful event and no complaints had been received.
	Councilor Spiller indicated that WIAC was going to be meeting with WILSSA the following Saturday.
16.  	EXECUTIVE SESSION – None
17.	ADJOURNMENT
	COUNCILOR PELLETIER MOVED TO ADJOURN, SECONDED BY COUNCILOR THOMSON WITH ALL IN FAVOR.  MEETING ADJOURNED AT 9:17 P.M.
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