APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
June 11, 2012					                       	  	       COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Frank Dennett, Gary Beers, Jeffrey Pelletier, Leo Guy and Jeffrey Thomson.
5.	Agenda Amendment and Adoption –
	CHAIRPERSON SPILLER MOVED TO ADD ITEM G, THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE DISPLAY OF A BANNER ACROSS ROGERS ROAD AT THE KITTERY COMMUNITY CENTER AT FRISBEE COMMON FOR THE JUNE 16, 2012 BLOCK PARTY, SECONDED BY COUNCILOR BEERS WITH ALL IN FAVOR.
	COUNCILOR DENNETT MOVED THAT ITEM 6 BE MOVED TO FOLLOW ITEM 13C, SECONDED BY COUNCILOR PELLETIER, WITH ALL IN FAVOR.
	The agenda was adopted as amended.
6.	Executive Session
	The Kittery Town Council moves to go into Executive Session with the Town Manager in accordance with 1 MRS 405(6)(D) to discuss labor negotiations. – Moved until after Item 13C.  
7.	Acceptance of Previous Minutes – 5/14/12
	The minutes of 5/14/12 were accepted as amended.
8.	Interviews for the Board of Appeals – None
9. 	The Kittery Town Council moves to receive a presentation from Emergency Communications Network regarding Code Red Notification System
	Kelly Rutoni of the Emergency Communications Network indicated that her company was the largest provider for mass notification in the country.  Ms. Rutoni then went through the company’s website and all of the features which were available and how the company communicated with residents in case of an emergency or non-emergency.  Chairperson Spiller asked how secure residents’ information would be if provided to the company.  Ms. Rutoni responded that they had a strict security policy and that all information was kept secure.  Councilor Thomson asked if there was an initial setup fee and then additional annual fees and upgrade costs.  Ms. Rutoni responded that there was an initial fee and an annual fee but the annual fee would never be raised.  Town Manager Markel stated that he had used a similar system in the past and it was very effective and residents had been appreciative when they were notified of situations.  Councilor Dennett indicated that he did not like to be sold by telephone and he wanted nothing to do with this system.  He continued he thought that privacy was more important.  Councilor Beers noted that he thought that having the means to communicate quickly to masses was important.  Town Manager Markel responded to Councilor Dennett’s concern relative to privacy, that there was an opt-out option and residents could be removed from the list permanently.  Police Chief Callaghan indicated that this was a very efficient system and cheaper than most of its competitors.  He continued he could send out notifications in case of emergency from his smart phone.  Town Manager Markel stated he would bring the costs of the system to the next week’s budget meeting.
10.	PUBLIC HEARINGS -  
	a.  (060112-1)  The Kittery Town Council moves to hold a public hearing to amend the Kittery Town Code, Title 16 Article XI Cluster Residential and Cluster Mixed Use Development to enable the preservation of open space.
	Chairperson Spiller noted that this public hearing was advertised in the Portsmouth Herald on May 21, 2012.  
	COUNCILOR THOMSON MOVED TO POSTPONE ACTION ON THIS ITEM INDEFINITELY, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	b.  (060112-2)  The Kittery Town Council moves to hold a public hearing to amend the Kittery Town Code, Title 16 to make administrative corrections/updates.
	Chairperson Spiller noted that this public hearing was advertised in the Portsmouth Herald on May 21, 2012.
	COUNCILOR DOW MOVED TO POSTPONE ACTION ON THIS ITEM INDEFINITELY, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
Councilor Dennett indicated that the Town had wasted money advertising this public hearing as the Planning Board was not ready.  He continued that he would not be voting to schedule public hearings in the future until there was assurance from the Planning Board that the hearing would go forward.  Chairperson Spiller stated that she did not think that it was fair to the residents to postpone action as they have gone out of their way to attend the hearing.  Councilor Beers noted that this was the seventh time since the beginning of the year that this has occurred.  He continued that he would support not scheduling any more public hearings until all related documents were received.
	c.  (060112-3)  The Kittery Town Council moves to hold a public hearing on Articles 2 through 6 for the June 12th Town Meeting Election.
	Chairperson Spiller indicated that this public hearing was advertised in the Portsmouth Herald on May 25, 2012.  Chairperson Spiller then opened the public hearing and no response being heard closed the public hearing. 
11.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 
	Bob Harris came to the podium and indicated that he had two issues.  His first issue was relative to the land trust issue in that he did not think that the tax payers should have to pick up the tab.  His other issue was relative to the road side mowing and that it used to be able to be done in 45 minutes and now it was taking the town two days which he thought was a waste of taxpayer money.  
	b.  Chairperson’s response to public – 
	Chairperson Spiller responded that they had held a workshop on the land trust issue and they did not hear any dissension.
12.	UNFINISHED BUSINESS –  None
13.	NEW BUSINESS
	 a.  (060112-4)  The Kittery Town Council moves to receive the management letter for FY ’11 from the Town Auditor.
	Town Manager Markel indicated that all department heads had received a copy of the letter.  He continued he had spoken with the finance director who had indicated that the five issues referenced in the letter would be corrected.  Town Manager Markel noted they were mostly minor issues and they would not appear in the next letter.  Councilor Dow asked why it had taken so long to receive the letter.  Town Manager Markel responded that he had told the auditor that the town had not received the letter six weeks ago and it had taken that long for him to receive it.  He continued they have had some delays in the past from the firm.  
	b.  (060112-5)  The Kittery Town Council moves to approve the disbursement warrants.
	Chairperson Spiller read the warrants.  Councilor Thomson indicated that the school warrants were in correct format for approval.  Councilor Dennett stated the sewer warrants were in correct format but he had some issues with the town warrant.  Town Manager Markel indicated that Councilor Dennett’s concerns were some purchases the DPW had made but that they were going to be reimbursed to the town.  Councilor Beers noted that if the funds were going to be reimbursed, they would be considered gifts to the town and would need to be approved by Council.  Councilor Dow noted that most of the issues were coming from the DPW.  Town Manager Markel stated that he had spoken with the DPW and told them they needed to tighten up their procedures.  
	COUNCILOR THOMSON MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY CHAIRPERSON SPILLER.  
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 6/1.
	c.  (060112-6)  The Kittery Town Council moves to schedule a public hearing to amend the Kittery Town Code, Title 2 Chapter 2.4 Personnel Positions Established.
	COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING TO AMEND THE KITTERY TOWN CODE, TITLE 2 CHAPTER 2.4 PERSONNEL POSITIONS ESTABLISHED ON JUNE 25, 2012, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR BEERS OPPOSED.  MOTION PASSES 6/1.
	d.  (060112-7)  The Kittery Town Council moves to schedule a public hearing to amend the Kittery Town Code Title 11 General Assistance, Section 11.6.8.2. Housing.
	COUNCILOR BEERS MOVED TO SCHEDULE A PUBLIC HEARING TO AMEND THE KITTERY TOWN CODE TITLE 11 GENERAL ASSISTANCE, SECTION 11.6.8.2 HOUSING FOR JUNE 25, 2012, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	e.  (060112-8)  The Kittery Town Council moves to amend Title 11, Appendix A, General Assistance Maximums for the period covering July 1, 2012 – June 20, 2013.
	COUNCILOR BEERS MOVED TO AMEND TITLE 11, APPENDIX A, GENERAL ASSISTANCE MAXIMUMS FOR THE PERIOD COVERING JULY 1, 2012 – JUNE 20, 2013 AS PRESENTED, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	f.  (060112-9)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the Conservation Commission to interview Dean Bensley for re-appointment to that board until 5/31/13.
	COUNCILOR DENNETT MOVED TO APPOINT COUNCILOR THOMSON TO MEET WITH THE CHAIR OF THE CONSERVATION COMMISSION TO INTERVIEW DEAN BENSLEY FOR RE-APPOINTMENT TO THAT BOARD UNTIL 5/31/13, SECONDED BY CHAIRPERSON SPILLER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	g.   The Kittery Town Council moves to approve the display of a banner across Rogers Road at the Kittery Community Center at Frisbee Common for the June 16, 2012 Block Party.
 COUNCILOR BEERS MOVED TO APPROVE THE DISPLAY OF A BANNER ACROSS ROGERS ROAD AT THE KITTERY COMMUNITY CENTER AT FRISBEE COMMON FOR THE JUNE 16, 2012 BLOCK PARTY, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
14.	COUNCILOR ISSUES OR COMMENT
	Councilor Dow thanked Mr. Harris for his earlier comments as it gave Council some insight to how the residents think the town is being run.
	Councilor Thomson noted that the town had an ordinance regarding yard sale signs and permit process.  He continued that the ordinance was not being enforced and did not understand why.
	Councilor Dow stated that graduation at Traip had been a great event.
15.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson - None	
	b.  Town Manager’s Report
	Town Manager Markel indicated that most of his work had gone into collective bargaining.  He continued the issues had been narrowed and he would discuss this further during the executive session.
	Town Manager Markel noted that he and the police chief were in regular discussions with South Berwick to consolidate dispatch operations.
	Town Manager Markel stated relative to the fire at the Shipyard, that a significant cleanup operation was underway and they had identified the source of the fire.
	Town Manager Markel noted the town had received the resignation of the interim IT director.  He continued they had selected one candidate for the position.
	Town Manager Markel indicated he would be attending the Southern Maine Regional Planning annual meeting that Thursday.
	c.  Committee Reports – 
	 Councilor Beers stated that the Town of Eliot annual meeting was the next day and residents would be entertaining the sewer question.  
	EXECUTIVE SESSION
	COUNCILOR BEERS MOVED TO GO INTO EXECUTIVE SESSION, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.  EXECUTIVE SESSION OPENED AT 8:22 P.M.
16.	ADJOURNMENT
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