APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
October 10, 2012					                       	   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Frank Dennett, Jeffrey Pelletier, Jeffrey Thomson and Leo Guy.
5.	Agenda Amendment and Adoption – 
	CHAIRPERSON SPILLER MOVED TO MOVE ITEM 13B AFTER ITEM 7, SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR.
	The agenda was accepted as amended.
6.	Executive Session - None
7.	Acceptance of Previous Minutes – 9/24/12 & 10/1/12
	The minutes of 9/24/12 and 10/1/12 were accepted as amended.
b.  (100212-2) The Kittery Town Council moves to receive a presentation from the Memorial Bridge Lighting Sub-Committee on the proposal to illuminate the Memorial Bridge.
	Peter Sommsich, Chairperson of the Sub-Committee, came to the podium and stated that the Committee felt that adding aesthetic lighting would enhance the attractiveness of the bridge and could make it a tourist attraction.  He continued that the Committee had personally funded the lighting design and proposal and had presented it to the DOT.
	Ben Porter, member of the Sub-Committee, indicated that the lighting on the original plan was not going to use new technology.  He continued they were planning on illuminating the two towers, the piers and the memorial plaque.  Mr. Porter noted that the first level of fundraising would be for white illumination and if they raised enough money, they would include color.  He continued they believed that it would save taxpayers over $20,000 over the next 20 years by using LED lighting as it was much more cost efficient.  Mr. Porter stated they were going to raise the money through fundraising efforts and asked that the Town make a commitment to pick up half of the operating costs in five years. 
	Councilor Dennett asked if they did not choose to use the LED lighting, what kind of lighting would be used and who would be responsible for it.  Mr. Porter responded that street lighting would be used and the DOT would be responsible for it.  Keith Cota, project manager of the Memorial Bridge project, stated that the bridge would have the minimum requirements for street lighting, boat navigation and a light on the top of the bridge.  Councilor Dennett asked if the towns of Kittery or Portsmouth would be responsible for the minimum lighting.  Mr. Cota responded that they would not be and that the DOTs would be responsible.  Mr. Porter indicated that the LED lighting would have an estimated lifespan of 20-25 years and there would only be some minimal interim maintenance required.  Mr. Sommsich noted the Committee would not be doing anything unless the initial $80,000 was raised but that there had been a huge outpouring of support from residents.  Mr. Cota indicated they were looking for the support of Council to bring the initiative forward.  Councilor Dow indicated that he was in favor and that he could see a line item being added to the CIP budget for this.  Councilor Dennett stated that he was lukewarm to the idea and asked that the Town Manager come back to Council with the requirements listed in writing.  Chairperson Spiller noted there was a consensus of Council to move forward with the initiative.
8.	Interviews for the Board of Appeals – None
9.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials - None
10. 	PUBLIC HEARINGS -  None
11.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 
	Bob Harris came to the podium and suggested if the illumination of the bridge went through, that New Hampshire power should be used to light the bridge as it was less expensive than Maine.
	Steve Workman came to the podium and expressed his support for the project and that he thought it was a worthwhile endeavor.  He continued that he thought it would attract people to the area. Mr. Workman stated relative to the alcohol policy at the KCC, that he urged Council to move forward with scheduling a public hearing. 
	b.  Chairperson’s response to public – 
	Chairperson Spiller indicated Council would most likely be scheduling a public hearing for the next meeting.
12.	UNFINISHED BUSINESS –  
13.	NEW BUSINESS
	a.  (100212-1)  The Kittery Town Council acknowledges End 68 Hours of Hunger as they receive funds from the Kittery Education Committee Scholarship Fund.
	Chairperson Spiller indicated that they did not have the check and this item would have to be postponed until the next meeting.
	c.  (100212-3)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR THOMSON MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR PELLETIER.  
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
d.  (100212-4)  The Kittery Town Council moves to accept the resignation of Robert Melanson, Jr. from the Economic Development Committee effective October 1, 2012.
	COUNCILOR THOMSON MOVED TO ACCEPT THE RESIGNATION OF ROBERT MELANSON, JR. FROM THE ECONOMIC DEVELOPMENT COMMITTEE EFFECTIVE OCTOBER 1, 2012, SECONDED BY COUNCILOR PELLETIER.  
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
e.  (100212-5)  The Kittery Town Council moves to discuss a proposed ordinance authorizing the service and consumption of beer and wine at selected approved events inside the Kittery Community Center at Frisbee Common.  The Kittery Town Council further moves to schedule a public hearing to ordain said proposed ordinance.
COUNCILOR DENNETT MOVED TO SCHEDULE A PUBLIC HEARING ON A PROPOSED ORDINANCE AUTHORIZING THE SERVICE AND CONSUMPTION OF BEER AND WINE AT THE KITTERY COMMUNITY CENTER AT FRISBEE COMMON ON NOVEMBER 14, 2012, SECONDED BY COUNCILOR GUY.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
f.  (100212-6)  The Kittery Town Council moves to authorize the Town Clerk to write a letter, as requested by the Department of Public Safety and Liquor Licensing, stating that the Town of Kittery acknowledges that the Black Birch is transferring their business type from an LLC to a Corporation.
COUNCILOR DENNETT MOVED TO AUTHORIZE THE TOWN CLERK TO WRITE A LETTER, AS REQUESTED BY THE DEPARTMENT OF PUBLIC SAFETY AND LIQUOR LICENSING, STATING THAT THE TOWN OF KITTERY ACKNOWLEDGES THAT THE BLACK BIRCH IS TRANSFERRING THEIR BUSINESS TYPE FROM AN LLC TO A CORPORATION, SECONDED BY COUNCILOR GUY.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	g.  (100212-7)  The Kittery Town Council moves to adopt a resolution to authorize the continued plowing and/or sanding/salting of certain private roads within the Town.
	Chairperson Spiller read the resolution.
	COUNCILOR DENNETT MOVED TO ADOPT A RESOLUTION TO AUTHORIZE THE CONTINUED PLOWING AND/OR SANDING/SALTING OF CERTAIN PRIVATE ROADS WITHIN THE TOWN, SECONDED BY COUNCILOR THOMSON.
	Councilor Dennett indicated that he thought this was only a temporary solution and would need to be addressed again in the future.  Councilor Pelletier asked for an update regarding the other roads not included on the resolution from the Town Manager.  Town Manager Markel indicated they had not taken action relative to any of the other roads but would move forward if Council wished.  Councilor Pelletier asked that the issue of Lynch Lane be brought forward.  
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
13 a.  Donations/gifts received for Council disposition
14.	COUNCILOR ISSUES OR COMMENT
	Councilor Thomson stated relative to lighting, that he had been contacted by residents of Ridgewood Drive.  He continued there was only one streetlight and it was very dark and there been some accidents and vandalism.  He asked that the Town Manager look into the issue.
	Councilor Thomson indicated relative to the speed limit sign on Bridge Street, that the sign had been altered by painting over the 2.
	Councilor Dennett noted that the town had received a letter from a couple on Picott Road offering to sell their property to the town and asked that the Town Manager look into the issue and get back to the couple.
	Chairperson Spiller stated that they had received a lot of letters regarding the property across from the town hall which had been dug up and was an apparent wetlands violation.  She continued she was looking to be updated on what the plan was for fixing that violation and the future plans for the area.  Town Manager Markel suggested they schedule a workshop on the matter.  Councilor Dow indicated that he was concerned that sidewalks were being slapped down around town without much thought.  Chairperson Spiller noted they would hold a workshop on October 29th on the issues with sidewalks in town and a workshop on November 14th for the town property/Thresher issues.
15.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – 
	Chairperson Spiller indicated that Council had accepted a release relative to the dispute between the former police chief, his secretary and the town.
	b.  Town Manager’s Report –
	Town Manager Markel indicated that he had met with the School Department and the Shared Services Committee relative to potentially using a town-wide facilities manager.  He continued he hoped it would work out and they were hoping that they would be able to have one person who would be able to address issues around town.
	Town Manager Markel noted he had met with the Kittery Land Trust relative to an initiative to approve bond authorization to use over time to acquire open space.
	Town Manager Markel stated that the town was underway with renovating the town’s website.  He asked if any residents had any ideas or suggestions on how to approve the website, that they should communicate those to the town.
	Town Manager Markel indicated the town was looking into contracting with Verizon for all staff cell phones and they were hoping for a single contract.
	c.  Committee Reports –
	Councilor Thomson stated the Building Committee at Frisbee were going to be meeting the following Wednesday.  He continued the punch list was down to the teens and all the rooms in the annex were rented except for one.  Councilor Thomson noted there was going to be an event on November 9th to celebrate the opening of the performing arts space.
15.  	EXECUTIVE SESSION - None
16.	ADJOURNMENT – 
	COUNCILOR THOMSON MOVED TO ADJOURN, SECONDED BY COUNCILOR PELLETIER, WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:09 P.M.
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