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KITTERY TOWN COUNCIL
April 11, 2011						                   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
	Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Pelletier, Leo Guy and Jeffrey Thomson.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.
5.	Agenda Amendment and Adoption - NONE
6.	Executive Session- None
7.	ACCEPTANCE OF PREVIOUS MINUTES
	The minutes of April 4, 2011 were accepted as amended.
8.	Interviews for the Board of Appeals and Planning Board - None
9.	PUBLIC HEARINGS – NONE
10.	DISCUSSION – 
	John Nabish came to the podium.  Mr. Nabish asked relative to the pay as you throw system when it would start, how much would the bags cost and how much it would cost to dispose of the bags.  He continued he would also want to know how many votes it would take to get the question on the ballot and that he had a petition with 300 signatures from residents who were opposed to the program because they did not know enough about it.
	Paul Swanick came to the podium.  Mr. Swanick stated he had just been informed about the new tax payment system where residents would pay three times per year instead of two.  He asked how the system was going to work, if there were any extra penalties and if there was any more interest involved.  
	Chairperson Spiller responded to Mr. Nabish indicating that Council would decide whether to put the question on the ballot and that there was a workshop scheduled for April 25th where they would be able to answer his remaining questions.
	Chairperson Spiller responded to Mr. Swanick stating that this would only be adding an additional payment during the year and no additional interest would be involved.
11.	UNFINISHED BUSINESS – NONE
12.	NEW BUSINESS
	 a. (040111-1)  The Kittery Town Council moves to approve proposed amendments to the Kittery Recycling Scholarship Rules and Regulations as recommended by the Recycling Scholarship Committee.	
	Chairperson Spiller stated this scholarship was for $1,000 and they had not had a good response in the past and wanted to put in some new rules and regulations to garner more interest in the scholarship.
	COUNCILOR PELLETIER MOVED TO APPROVE PROPOSED AMENDMENTS TO THE KITTERY RECYCLING SCHOLARSHIP RULES AND REGULATIONS AS RECOMMENDED BY THE RECYCLING SCHOLARSHIP COMMITTEE, SECONDED BY COUNCILOR DOW.
	Maryann Conroy, Director of the Department of Public Works came to the podium.  Ms. Conroy stated they were looking at how to get more students interested in the scholarship and how to get more redeemables through the recycling center.  She continued they were going to make a few minor changes to make the scholarship more accessible but there was going to be little change in the program itself.  
	Councilor Dennett stated he agreed with the intent of the changes but thought that the rules needed to be rewritten for clarity.
	COUNCILOR DENNETT MOVED TO POSTPONE THIS ITEM UNTIL THE MEETING SCHEDULED FOR APRIL 25, 2011, SECONDED BY COUNCILOR BEERS.
	Councilor Beers indicated that he concurred with Councilor Dennett and thought that the rules needed some additional clarification.  Chairperson Spiller indicated Council would revisit this issue on April 25th.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	b (040111-2)  The Kittery Town Council moves to approve the CIP program for the FY ’12-16 plan. 
	COUNCILOR BEERS MOVED TO APPROVE THE CIP PROGRAM FOR THE FY ’12-16 PLAN, SECONDED BY COUNCILOR DOW FOR DISCUSSION.
	Councilor Beers stated the program was different and separate from the funding annual mechanism.  He continued the program was a five year view of projects and approving the program demonstrates compliance with Council policy for debt service expenditure and incorporates the tax increment financing district potential programs and conveys the nature of all of the capital programs that the committee envisions.  Councilor Beers indicated that if this motion was approved he would offer a second motion to approve the FY ’12 funding.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCILOR BEERS MOVED FY ’12 CAPITAL IMPROVEMENT PROGRAM FUNDING IN THE AMOUNT OF $1,208,975 AS PRESENTED, SECONDED BY COUNCILOR GUY.
	Councilor Dennett suggested that the second motion should not be acted on that evening and that it should have been done as an amendment to the agenda. 
	Councilor Beers withdrew the motion on the table with Councilor Guy in agreement.
	c. (040111-3)  The Kittery Town Council moves to finalize the wording on the warrant articles and formulate its recommendation on each article for the June 14, 2011 ballot.
	COUNCILOR THOMSON MOVED TO APPROVE THE WORDING OF WARRANT ARTICLE TWO AS PRESENTED, SECONDED BY COUNCILOR DENNETT.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCIL RECOMMENDS 7/0.
	COUNCILOR THOMSON MOVED TO APPROVE THE WORDING OF WARRANT ARTICLE THREE AS PRESENTED, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCIL RECOMMENDS 7/0.
	COUNCILOR THOMSON MOVED TO APPROVE THE WORDING OF WARRANT ARTICLE FOUR AS PRESENTED, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCIL RECOMMENDS 7/0.
	COUNCILOR THOMSON MOVED TO APPROVE THE WORDING OF WARRANT ARTICLE FIVE TO READ “SHALL THE TOWN VOTE TO AUTHORIZE TOWN COUNCIL TO TRANSFER FROM UNENCUMBERED SURPLUS AN AMOUNT NOT TO EXCEED $40,000 WHEN NECESSARY AND APPROPRIATE AND EXPEND SAID AMOUNT TO COVER SHORTFALLS IN FY ’12 FUEL ACCOUNT BUDGETS IN TOWN DEPARTMENTS DUE TO THE UNPREDICTABLE FUEL PRICING MARKETS FOR ELECTRICITY, PROPANE, NATURAL GAS, DIESEL, NUMBER 2 OIL AND UNLEADED GAS”, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCIL RECOMMENDS 7/0.
	COUNCILOR THOMSON MOVED TO APPROVE THE WORDING OF WARRANT ARTICLE SIX TO READ “SHALL THE TOWN VOTE TO AUTHORIZE TOWN COUNCIL TO TRANSFER AN AMOUNT NOT TO EXCEED $40,000 FROM UNENCUMBERED SURPLUS WHEN NECESSARY AND APPROPRIATE AND EXPEND SAID AMOUNT FOR THE PURPOSE OF PROVIDING THE TOWN OF KITTERY GENERAL ASSISTANCE PROGRAM AS REQUIRED BY TOWN, STATE AND FEDERAL LAWS IN FY ’12”, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCIL RECOMMENDS 7/0.
	d. (040111-4)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR BEERS MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	e. (040111-5)  The Kittery Town Council moves to appoint Maryann Place as Acting Town Manager from April 18-21, 2011 during the Town Manager’s absence.
	COUNCILOR DOW MOVED TO APPOINT MARYANN PLACE AS ACTING TOWN MANAGER FROM APRIL 18-21, 2011 DURING THE TOWN MANAGER’S ABSENCE, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	f. (040111-6)  The Kittery Town Council moves to implement and act on the establishment of a Tax Payment Plan program.
	Councilor Dennett stated that there was too much work to be done on this issue to act on it that evening and suggested Council pass on the issue.
	A consensus was taken to postpone action on the issue.
	g. (040111-7) The Kittery Town Council moves to discuss the status of the sewer IMA agreement with the Town of Eliot.
	Town Manager Carter stated that Eliot had decided to take a second look at the engineering study that had just been completed.  He continued that they were at a standstill and he was concerned in the direction they were headed.  Town Manager Carter indicated they were trying to stay on top of the situation but thought they should give Eliot more time to come to a decision as elections were coming up and there would be new selectmen elected.  Councilor Thomson stated it had been 15 months since Council had raised the Kittery resident rates and thought Council should sit down with a full Eliot board and explain their dissatisfaction.   Councilor Beers noted he thought they should give Eliot until the election for their decision but wanted to send a clear message to Eliot to give up or move forward with the project.    Town Manager Carter stated he would convey the message to the Eliot town manager.  
	h. (040111-8)  The Kittery Town Council moves to receive an update on the Efficiency Maine Trust Grant and the contract agreement developed between the Town of Kittery and the Goggin Company as the grant administrator.
	Town Manager Carter indicated the document had been reviewed by the town attorney and Councilor Dennett.  Councilor Dennett stated they were all set to move forward.
	i.  (040111-9)  The Kittery Town Council moves to refer the proposed Property Maintenance Ordinance to the Ordinance Review Committee for their recommendation.
	COUNCILOR THOMSON MOVED TO REFER THE PROPOSED PROPERTY MAINTENANCE ORDINANCE TO THE ORDINANCE REVIEW COMMITTEE AND TO REPORT BACK AT THE NEXT MEETING WHEN THE WORK HAS BEEN COMPLETED, SECONDED BY COUNCILOR GUY.
	COUNCILOR BEERS MOVED TO AMEND THE MAIN MOTION TO REFER THE PROPOSED PROPERTY MAINTENANCE ORDINANCE BACK TO THE ORIGINAL GROUP TO PUT IT INTO CORRECT ORDINANCE FORMAT, SECONDED BY COUNCILOR DENNETT.
	Councilor Beers stated that because the Town Code had been reworked the section where this ordinance would be had changed and that it should be referred back to the original group who had conceived the ordinance for correction.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR PELLETIER OPPOSED.  MOTION PASSES 6/1.
j. other
13.  COUNCILOR ISSUES OR COMMENT – NONE
14.  COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – 
	Chairperson Spiller stated Council needed to schedule an executive session in the near future for the Town Manager’s review.
	b.  Town Manager’s Report
	Town Manager Carter indicated the USS Memphis had arrived the previous Thursday.  He continued they were invited to a plaquing ceremony that will initiate the work on the submarine on April 27th.  
	Town Manager Carter stated relative to filling the business manager position, that two candidates had been interviewed and they were in the process of doing a background check on one of them.  He continued that he hoped to have an announcement in the next couple of weeks.
	c.  Committee Reports	
	Councilor Beers indicated the Solid Waste and Recycling Committee was scheduled to meet on April 19th and the Growth Management Committee would be meeting on April 13th.  He continued that the Growth Management Committee was having trouble getting members to show up for meetings and thought that Council might want to attempt to stimulate participation.
	Councilor Beers noted the Economic Development Committee was scheduled to meet on April 23rd and that they had elected Co-Chairs from both the resident and business sides and now had a full board.
	Chairperson Spiller stated the Frisbee Revitalization Committee was meeting on April 13th and the Building Committee would be meeting on April 20th.
	Councilor Dow indicated the Mitchell/Shapleigh Building Committee would be meeting on April 13th.
15.  ADJOURNMENT
	COUNCILOR BEERS MOVED TO ADJOURN, SECONDED BY COUNCILOR GUY WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:15 P.M.
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