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March 28, 2011						                   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
	Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Gary Beers, Frank Dennett, Leo Guy and Jeffrey Thomson.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.
5.	Agenda Amendment and Adoption 
	Chairperson Spiller indicated item I under new business should be changed to read:  The Kittery Town Council moves to re-appoint Christina DeMarco to the Park Commission for a term ending 5/15/2013 and item J should be added to read: other.  Councilor Dow stated item B under new business should be postponed until the meeting scheduled for April 11th.  
	COUNCILOR BEERS MOVED TO ACCEPT THE AMENDMENTS TO THE AGENDA, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
6.	Executive Session- None
7.	ACCEPTANCE OF PREVIOUS MINUTES
	The minutes of March 14, 2011 were accepted as amended.
8.	Interviews for the Board of Appeals and Planning Board - None
9.	Presentations
	a.  Central Maine Power will give a presentation on the Smart Meter install in Kittery.
	John Carroll from Central Maine Power came to the podium.  Mr. Carroll indicated that CMP was planning to install about 6200 smart meters in Kittery starting in April.  He continued that CMP’s entire data management system would be upgraded and the current system was inefficient.  Mr. Carroll stated the new system would provide customers with more information and choices and would also save energy and money.  Mr. Carroll noted this would eliminate the need for meter readers.  He continued that CMP was proud and glad to be working on this project.
	b.  The Town Manager and Public Safety Officials will give a presentation on the March 14th request from Council for a review of the emergency ambulance responses and public safety dispatch operations in Kittery.
	Chairperson Spiller stated that the previous day herself, Town Manager Carter and Chief O’Brien met with Mrs. Evancic and gave her a full presentation on this issue.  Chief O’Brien stated they had taken the time to investigate incidents where ambulances had been sent to the wrong address and found the reasons for this were the dispatcher giving out the wrong address, the driver going to the wrong address and that there were multiple streets in surrounding towns with similar names.  He noted that from now on the dispatchers will state the street number, street address and town and then the dispatcher will repeat the entire address and this would be a written policy change and everyone would be trained on it.  Chief O’Brien also indicated they would be installing a new mobile data terminal on medic 1 and they would be installing a public safety tearsheet which would print out at the Walker Street fire station.  Chief O’Brien stated he had asked Town Manager Carter to put together a study team to look at possible street name changes.  He continued they were also looking to educate the public on how the 911 system works and that he had asked Town Manager Carter to form an education committee.  Chief O’Brien stated he greatly regretted the outcome from the problems but hoped that something good would come out of it.  
10.	PUBLIC HEARINGS –
	a. (030211-1)  The Kittery Town Council moves to hold a public hearing to amend Title 3, Chapter 3.4 Municipal Development and Tax Increment Financing District(s), Section 3.4.9, No Use without Development.
	Chairperson Spiller noted this was advertised in the Portsmouth Herald on March 12th.  Councilor Beers indicated that when Council established the tax increment financing districts in December, they did so through an amendment to Title 3.  He continued that no use of any TIF funds would be allowed unless there was development proposed and a project brought forward for Council approval.  Councilor Beers noted that in the meantime Council has established an Economic Development Committee and they noted in the TIFs some of the reserved revenues may be used for things such as bond interest payments for long term debt for municipal improvements and for economic development planning and administration.  He continued with the prospect of those issues and with the recommendation from the Capital Improvement Program Committee for incorporating the TIF projects into the structure of CIP the Economic Development Committee recommends that they establish an economic development function within the Planning Department as well as allow the use of some funds approved by Council annually for the purpose of economic development planning and administration.
	Chairperson Spiller then opened the public hearing and no response being heard closed the public hearing.
	COUNCILOR BEERS MOVED THE TOWN OF KITTERY ORDAIN THE FOLLOWING ORDINANCE TO BE CODIFIED IN TOWN CODE TITLE 3, REVENUE AND FINANCE TO AMEND SECTION 3.4.9 AS PRESENTED, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	b. (030211-2)  The Kittery Town Council moves to hold a public hearing to amend Title 2, Chapter 2.4, Personnel Positions Established, Article II, Section 2.4.2.1, Planner.
	Chairperson Spiller stated that this issue was advertised in the Portsmouth Herald on March 18th.  Councilor Beers stated this was also regarding the Economic Development Committee.  He continued that Title 2 deals with the establishment of positions and department functions and that currently there is a Planning Department and a Planner is responsible for the municipal planning functions and to provide services.  Councilor Beers stated this ordinance amendment would acknowledge the assignment of the function for economic development, the administration of a growth management program for guiding economic development and other programs and to authorize that as a department function.
	Chairperson Spiller then opened the public hearing and no response being heard closed the public hearing.
	COUNCILOR BEERS MOVED THE TOWN OF KITTERY ORDAIN THE FOLLOWING ORDINANCE TO BE CODIFIED IN THE TOWN CODE, TITLE 2, PERSONNEL AND ADMINISTRATION TO AMEND ARTICLE II, SECTION 2.4.2.1 AS PRESENTED, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	c. (030211-3)  The Kittery Town Council moves to hold a public hearing on an application from Henkel Foodservice, LLC, 340 Route 1, Kittery for a Victualer’s License for Spruce Creek Café, 340 Route 1.	
	COUNCILOR DOW MOVED TO APPROVE AN APPLICATION FROM HENKEL FOODSERVICE, LLC, 340 ROUTE 1, KITTERY FOR A VICTUALER’S LICENSE FOR SPRUCE CREEK CAFÉ, 340 ROUTE 1, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
11.	DISCUSSION – NONE
12.	UNFINISHED BUSINESS – NONE
13.	NEW BUSINESS
	 a. (030211-4)  The Kittery Town Council moves to schedule a public hearing to adopt a Destination Marketing Program.	
	COUNCILOR BEERS MOVED TO SCHEDULE A PUBLIC HEARING TO ADOPT A DESTINATION MARKETING PROGRAM FOR APRIL 25, 2011, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	b (030211-5)  The Kittery Town Council moves to approve proposed amendments to the Kittery Recycling Scholarship Committee. – POSTPONED 
	c. (030211-6)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR DOW MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	d. (030211-7)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the Parks Commission to interview Tom Hibschman for his appointment to that board as an associate member until 3/28/14.
	Chairperson Spiller noted that she was next on the list.
	COUNCILOR THOMSON MOVED TO APPOINT CHAIRPERSON SPILLER TO MEET WITH THE CHAIR OF THE PARKS COMMISSION TO INTERVIEW TOM HIBSCHMAN FOR HIS APPOINTMENT TO THAT BOARD AS AN ASSOCIATE MEMBER UNTIL 3/28/14, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	e. (030211-8)  The Kittery Town Council moves to amend the Personnel Position-Classification Policy, Section 2.1 (A) Planner to include Economic Development and Growth Management within that section of the job description.
	COUNCILOR BEERS MOVED TO AMEND THE PERSONNEL POSITION-CLASSIFICATION POLICY, SECTION 2.1 (A) PLANNER TO INCLUDE ECONOMIC DEVELOPMENT AND GROWTH MANAGEMENT WITHIN THAT SECTION OF THE JOB DESCRIPTION, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	f. (030211-9)  The Kittery Town Council moves to give preliminary approval on the FY ‘2011-12 School Budget and schedule a special meeting for May 16th to adopt the FY’ 2011-12 School Budget.
	COUNCILOR DOW MOVED TO GIVE PRELIMINARY APPROVAL ON THE FY ‘2011-12 SCHOOL BUDGET AND SCHEDULE A SPECIAL MEETING FOR MAY 16TH TO ADOPT THE FY’ 2011-12 SCHOOL BUDGET, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	g. (030211-10) The Kittery Town Council moves to release funds in the amount of $1,000 from the Insurance Claims Account #752-67500 to cover the cost of an insurance claim deductible.
	COUNCILOR DENNETT MOVED TO RELEASE FUNDS IN THE AMOUNT OF $1,000 FROM THE INSURANCE CLAIMS ACCOUNT #752-67500 TO COVER THE COST OF AN INSURANCE CLAIM DEDUCTIBLE, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	h. (030211-11)  The Kittery Town Council moves to re-appoint Stephen Hall to the Conservation Commission until 5/31/13.
	COUNCILOR DOW MOVED TO REAPPOINT STEPHEN HALL TO THE CONSERVATION COMMISSION UNTIL 5/31/13, SECONDED BY COUNCILOR BEERS.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
	i.  (030211-12)  The Kittery Town Council moves to re-appoint Christina DeMarco to the Parks Commission until 5/15/13.
	COUNCILOR BEERS MOVED TO REAPPOINT CHRISTINA DEMARCO TO THE PARKS COMMISSION UNTIL 5/15/13, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
j. other
Councilor Thomson asked Town Manager Carter what the status of the construction on the bypass/Dennett Road was.  Town Manager Carter responded that he was not sure if they were back working and they were waiting for the asphalt plants to open up.
14.  COUNCILOR ISSUES OR COMMENT – NONE
15.  COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – 
	Chairperson Spiller thanked the organizers of the Fuel & More event and indicated they were able to raise a lot of money.
	b.  Town Manager’s Report
	Town Manager Carter stated there was a special meeting scheduled for the following Monday and it would be followed up by a budget workshop.
	c.  Committee Reports	
	Councilor Dow indicated relative to the Shapleigh/Mitchell Building Committee that there was a meeting scheduled for April 16th.
	Chairperson Spiller indicated the Community Center Building Committee had met the previous week and their goal was to get Planning Board approval in April.
	 16.  ADJOURNMENT
	COUNCILOR THOMSON MOVED TO ADJOURN, SECONDED BY COUNCILOR DOW WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:25 P.M.
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