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1.
Call to Order

Chairperson Spiller called the meeting to order at 7:00 P.M.

2.
Introductory


Chairperson Spiller read the introductory.

3.
Pledge of Allegiance 


Chairperson Spiller led those present in the Pledge of Allegiance.
4.
Oath of Office to Newly Elected Officials


Chairperson Spiller, on behalf of Council, gave Councilor Brake a memento of thanks for his service on Council.


Town Clerk Place gave the Oath of Office to Councilors Leo Guy and George Dow.
5.
Roll Call


Answering the roll were Chairperson Judith Spiller, Vice Chair George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Thomson, Jeffrey Pelletier and Leo Guy.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.
6.
The Kittery Town Council moves to elect a Chairperson for the ensuing year.


Town Manager Carter opened up the nominations for Chairperson.  


COUNCILOR DOW MOVED TO ELECT COUNCILOR SPILLER AS CHAIRPERSON FOR THE ENSUING YEAR, SECONDED BY COUNCILOR BEERS.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

7.
The Kittery Town Council moves to elect a Vice Chairperson for the ensuing year.


Town Manager Carter opened up the nominations for Vice Chairperson.


CHAIRPERSON SPILLER MOVED TO ELECT COUNCILOR DOW AS VICE CHAIRPERSON FOR THE ENSUING YEAR, SECONDED BY COUNCILOR BEERS.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
8.
Agenda Amendment and Adoption - none

9.
Executive Session - none

10.
Acceptance of Previous Minutes


The minutes of October 25, 2010 were accepted as amended.

11.
Interviews for the Board of Appeals and Planning Board 

Chairperson Spiller noted that there were three open seats and four applications for those seats had been submitted.


Earl Donnell came to the podium.  Mr. Donnell stated he had been a resident of Kittery for the past 10 years.  He continued that he was retired and worked part time as a consultant for the Navy.  Mr. Donnell indicated that he had applied for a position on the Planning Board last year and this was his second time to apply.  Mr. Donnell noted he was nominated as citizen co-chair of the Growth Management Committee and he had learned a lot about Kittery from that work.  Mr. Donnell stated he hoped Council would appoint him to the Planning Board and that he would serve the town well.


Robert Mellison came to the podium.  Mr. Mellison stated he had been a resident of Kittery for 6 years.  He stated he had also applied for a position on the Planning Board last year.  Mr. Mellison indicated he had been nominated for the Growth Management Committee and had learned a lot about Kittery from working on that Committee.


David Lincoln came to the podium.  Mr. Lincoln stated he had lived in Kittery for 15 months and had lived in York for 20 years.  He continued he was on the budget committee in York and had been able to initiate new procedures for the town.  Mr. Lincoln stated this was the first time that he had applied for a Planning Board position.  He continued he believed there were many ways that Kittery could move forward productively and that he would like to be a part of the process.


Thomas Battcock-Emerson came to the podium.  Mr. Battcock-Emerson indicated that he was previously on the Board of Appeals so he was familiar with the town code.  He continued he had lived in Kittery for 12 years and with his job as an architect had been part of the Planning Board process in dozens of towns.  Councilor Dennett asked why Mr. Battcock-Emerson wanted to leave the Board of Appeals.  Mr. Battcock-Emerson replied that things had slowed down and the Board of Appeals was not meeting very often and he wanted to be more involved.


COUNCILOR BEERS MOVED TO APPOINT EARL DONNELL TO THE PLANNING BOARD FOR A TERM ENDING 11/30/2013, SECONDED BY COUNCILOR THOMSON.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.


COUNCILOR BEERS MOVED TO APPOINT EARL MELLISON TO THE PLANNING BOARD FOR A TERM ENDING 11/30/2013, SECONDED BY COUNCILOR DOW.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.


COUNCILOR DENNETT MOVED TO APPOINT THOMAS BATTCOCK-EMERSON TO THE PLANNING BOARD FOR A TERM ENDING 11/30/2013, SECONDED BY COUNCILOR PELLETIER.


Councilor Dennett explained that he was making this nomination because of Mr. Battcock-Emerson’s knowledge of the town code and thought that could be helpful in discussions and making decisions.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
   12.
PUBLIC HEARINGS 

a. (110110-1) The Kittery Town Council moves to hold a public hearing to 

amend the Kittery Town Title 10, Section 10.2.1.2 One-way Streets at Designated Times and to approve it as an emergency ordinance effective from November 15th through December 8th, whereupon it is repealed.


Chairperson Spiller noted that advertisement of this public hearing was not posted in time and it would have to be postponed.  Chairperson Spiller stated it would be rescheduled for November 22nd.

13.
DISCUSSION

a.  Discussion by members of the public (three minutes per person) - none
b.  Chairperson’s response to public comments

 14.   
UNFINISHED BUSINESS


Councilor Thomson asked what the state law was regarding removal of campaign signs after an election.  Councilor Beers replied that there was a town ordinance requiring the signs to be removed within 2 days following the election.  


Chairperson Spiller indicated there was a Portsmouth Herald article regarding Eliot’s contract negotiations with Comcast and that Kittery still had an unresolved contract.  Town Manager Carter noted they were in the process of setting up a workshop.  He continued they had sent communications to Comcast to discuss the issue but had not heard back.
 15.  
NEW BUSINESS

a.  (110110-2)  The Kittery Town Council moves to adopt its current rules for the ensuing year.
COUNCILOR DENNETT MOVED TO ADOPT COUNCIL RULES LAST AMENDED SEPTEMBER 27, 2010 INCLUDING SELECTION PROCEDURES LAST AMENDED DECEMBER 14, 2009, AS PRESENTED, SECONDED BY COUNCILOR THOMSON.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

b.  (110110-3)  The Kittery Town Council moves appoint Council members to ongoing Standing, Ad Hoc and Council Committees.

Councilor Beers stated he believed there were a few more committees that should be formed and that he was going to put together a proposal for the November 22nd meeting and asked that Council entertain his proposal.  There were no objections.  Councilor Thomson suggested Council wait until the November 22nd meeting to finalize the committee appointments so they could have a clean and complete list.
c. (110110-4)  The Kittery Town Council moves approve the disbursement warrants.
COUNCILOR DOW MOVED TO APPROVE THE DISBURSEMENT

WARRANTS, SECONDED BY CHAIRPERSON SPILLER.


A CONSENSUS WAS TAKEN WITH ALL IN FAVOR.
d.  (110110-5)  The Kittery Town Council moves to schedule a public hearing on Municipal Development Districts.

Chairperson Spiller proposed Council schedule the hearing for November 22nd with a workshop on November 15th.

COUNCILOR BEERS MOVED TO SCHEDULE A PUBLIC HEARING ON MUNICIPAL DEVELOPMENT DISTRICTS FOR NOVEMBER 22, 2010, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

e.  (110110-6)  The Kittery Town Council moves to authorize the Town Manager to close departments with the exception of non-essential personnel, the day after Thanksgiving, November 26th and a half day on Christmas Eve, December 24th, with the understanding that employees will use their personal accumulated time.

Town Manager Carter stated that as December 24th was a Friday it was not necessary to include it in the motion.

COUNCILOR DENNETT MOVED TO AUTHORIZE THE TOWN MANAGER TO CLOSE DEPARTMENTS WITH THE EXCEPTION OF ESSENTIAL PERSONNEL, THE DAY AFTER THANKSGIVING, NOVEMBER 26TH, SECONDED BY COUNCILOR DOW.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
f.  (110110-7)  The Kittery Town Council moves to schedule a public hearing to amend the Kittery Town Code Title 10, Section 10.2.1.2 One-way Streets at Designated Times and to approve it as an emergency ordinance.

COUNCILOR BEERS MOVED TO SCHEDULE A PUBLIC HEARING TO AMEND THE KITTERY TOWN CODE TITLE 10, SECTION 10.2.1.2 AND TO CONSIDER IT FOR APPROVAL AS AN EMERGENCY ORDINANCE ON NOVEMBER 22, 2010, SECONDED BY COUNCILOR GUY.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

g.  other

Councilor Thomson asked what was going on with the proposed property maintenance ordinance.  Chairperson Spiller indicated it was their goal to address it in January.  Town Manager Carter stated research had been done and they had found another ordinance with more standard and streamlined language.  He suggested they schedule a workshop on the issue.

16.
COUNCILOR ISSUES OR COMMENT - none
 17.  
COMMITTEE AND OTHER REPORTS

a.  Communications from the Chairperson 
Chairperson Spiller thanked Town Clerk Place and her staff for a smooth election day.

Chairperson Spiller stated she wanted to schedule a workshop on November 22nd at 6 PM for a budget discussion and schedule an executive session on January 13th for the Town Manager’s 6 month review.
b.  Town Manager’s Report  
Town Manager Carter stated he had been in contact with the company that developed the wind turbine and the owner had indicated he had a committed buyer and hoped to complete the transaction by year end.

Town Manager Carter indicated relative to the November 4th fire, the article published in the Fosters was very well written and that the property owner wanted to give thanks to the Fire Department.

Town Manager Carter thanked Town Clerk Place for her work during the election.  He continued there was a lot of work that had to be done and it was handled by two people.

Town Manager Carter stated the Town Hall was coming together and that Phase 1 was nearly complete and hoped that Phase 2 would be complete in a few weeks.  He thanked the employees for dealing with awkward situations and thanked everyone who had watched over the construction process.

Town Manager Carter reminded the public that the winter parking ban had gone into effect on November 1st.

Town Manager Carter indicated the town was looking for volunteers for the Board of Appeals. 
c.  Committee Reports 
Councilor Beers stated the Solid Waste and Recycling Committee had sent Council a summary report and were requesting input.  He urged Council to get their comments to Shaye Robbins as soon as possible.

Councilor Beers indicated relative to the Growth Management Committee that they had completed the initial stage.  He continued they had handed out surveys during election day and hoped that residents would get the survey back to them.  Councilor Beers noted the survey was also available at the Town Hall and the library and could also be accessed on the town website.
Councilor Beers stated relative to the CIP Committee that the second meeting was scheduled for November 10th and they would be having a preliminary review of department head needs for FY ’12.

Councilor Beers noted that he and Councilor Dennett had met with SEA Engineers relative to the Eliot sewer negotiations.  He continued it was nearing completion and needed preliminary approval from Eliot.  

Councilor Dow stated there was a Mitchell-Shapleigh Building Committee meeting scheduled for November 18th.

Chairperson Spilller indicated there was a Frisbee Revitalization Committee scheduled for that Wednesday with a Shared Services Committee meeting prior.

Chairperson Spiller stated relative to the Wood Island Committee that they had met with one group and a resident who had proposals.  She continued there were concerns with both proposals and hoped to be able to come to Council with a recommendation in January.
 15.  
ADJOURNMENT



Councilor Dow moved to adjourn, seconded by Councilor Beers with all in favor.  Meeting adjourned at 8:13 P.M.
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