APPROVED MINUTES
Approved September 14, 2009

KITTERY TOWN COUNCIL

August 24, 2009 Council Chamber

1. CALL TO ORDER
Chairperson Jeffrey Thomson called the meeting to order at 7:00 p.m.

2. INTRODUCTORY
Chairperson Thomson read the Introductory.

3. PLEDGE OF ALLEGIANCE
The Chair led those present in the Pledge of Allegiance.

4. ROLL CALL

Answering the roll were Councilors Gary Beers, Frank Dennett, George Dow, Ann Grinnell,
Glenn Shwaery, Vice Chair Spiller and Chairperson Jeffrey Thomson. Also present were Town
Manager Jonathan Carter, Town Clerk Maryann Place, Fire Chief Dave O’Brien, Police Chief Ed
Strong, Parks Commission Co-Chair Page Mead, KCC Chair Earldean Wells, Recorder Chris Kudym,
members of the press and others.

S. ACCEPTANCE OF MINUTES
The Minutes of the August 10, 2009 were accepted, as amended.

6. PUBLIC HEARING
Chairperson Thomson noted there were no scheduled Public Hearings.

7. DISCUSSION

a. DISCUSSION BY MEMBERS OF THE PUBLIC (Three minutes per person)
b. CHAIRPERSON’S RESPONSE TO PUBLIC COMMENTS

8. UNFINISHED BUSINESS

Councilor Beers noted that he, Councilor Dennett, Town Manager Carter and Sewer Dept.
Superintendent Tapley met with Eliot Town Selectmen Chairman O’Donoghue and Administrative
Assistant Blanchette last week, addressing a variety of issues and related concerns in the Eliot sewer
contract agreement. Based on subsequent publicity, Councilor Beers was still not certain their position
had been understood. However, an Eliot Selectmen’s Meeting was expected to be held tomorrow
evening where the essence of their communication would be discussed and after which the Eliot
representatives intended to get back to them.

9. NEW BUSINESS

a. (080209-1) THE KITTERY TOWN COUNCIL MOVES TO APPROVE A REQUEST FOR
FUNDS FROM THE MUNICIPAL FACILITY CAPITAL RESERVE ACCOUNT TO PROVIDE
COMMUNICATIONS UPGRADE DUE TO A FAILURE IN THE COMMUNICATION
INFRASTRUCTURE AND TO AUTHORIZE AN ALTERNATIVE PROCUREMENT METHOD TO
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UNDERTAKE REPAIRS IN THE AMOUNT OF $26,551.50 WITH 2-WAY COMMUNICATIONS
SERVICES.

Fire Chief O’Brien came to the podium to make a short presentation. Firstly, he wanted to
clarify that this affected not only police and fire but also EMS and highway services. The Chief
diagramed how radio communications traveled through three existing antenna systems, one each at the
Kittery Point Fire Station, Kittery Police Station and the Eliot Highway Garage. Within the past five
years, through Homeland Security Grants, they had added digital capabilities, as well as a repeater
system. The current antenna system was not designed for these capabilities; they knew it would
eventually get to the point of failing and it recently had, resulting in the loss of communication
functions for the Police Department.

Following a meeting between Chief O’Brien, Chief Strong, Lt. French, Sgt. Eaton and William
Bartlett of Two-Way Communications, a communications engineer was called in to assess the
situation.

With regard to the price being over $25,000.00, the Chief explained that the amount of
$26,551.50 included a cabling fee of $3,150.00, which might not be needed.

Police Chief Strong concurred with everything the Fire Chief had said and indicated that the
Police Department would have no portable communications at this point without using the Fire
Department’s antenna.

Councilor Dennett asked about the cabling and Fire Chief O’Brien explained that the cables
had been outside for ten years and if corrosion had occurred, they would have to be replaced.

Councilor Beers asked if there would be down time in emergency services communications
and the Fire Chief replied, no, they would keep the existing system running and switch over to the new
one at the last moment.

Councilor Beers then asked the Chief if this would provide a better opportunity to
communicate with other entities for managing wide area emergencies. The Fire Chief noted that the
State of Maine had taken on an initiative to have a central communications system throughout the
State, which, at present, Kittery could not use but would have access to after the installation of a new
tower.

Police Chief Strong noted that the new system would greatly improve Kittery’s
communications with Eliot and York. The Fire Chief added that if there was a mutual aid situation
and Kittery was inviting towns in to help them, those towns would switch over to their frequencies and
they then would go to a state-wide multi-channel frequency.

Noting that the Fire Station’s antenna seemed to be working, Councilor Shwaery asked if it
needed a new one. Fire Chief O’Brien explained that with the power boost system they were talking
about, all three sites needed to be done at once.

Police Chief Strong indicated that because of the shape of the directional antenna, they would
be picking up transmissions they were now missing, and responding to a question from Councilor
Beers, the Fire Chief added that the “cone of silence” would be mitigated by the new antenna and
power boost systems.

COUNCILOR BEERS MOVED TO APPROVE A REQUEST FOR FUNDS FROM
THE MUNICIPAL FACILITY CAPITAL RESERVE ACCOUNT TO PROVIDE
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COMMUNICATIONS UPGRADE IN THE COMMUNICATION INFRASTRUCTURE
UP TO $26,551.50, SECONDED BY COUNCILOR SHWAERY.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

COUNCILOR BEERS MOVED TO AUTHORIZE AN ALTERNATIVE
PROCUREMENT METHOD TO UNDERTAKE REPAIRS TO THE
COMMUNICATIONS SERVICES WITH 2-WAY COMMUNICATIONS SERVICES,
SECONDED BY COUNCILOR GRINNELL.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.
b. (080209-2) THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE

DISBURSEMENT WARRANTS.
Chairperson Thomson listed the following warrant articles:

Warrant No. 2 School Nutrition Program $ 7,565.65
Warrant No. 4 School Accounts Payable $ 83,741.33
Warrant No. 4A School Accounts Payable $ 5,300.00
Warrant No. T10-08 Town Accounts Payable $533,695.47

COUNCILOR DOW MOVED TO APPROVE THE DISBURSEMENT WARRANTS,
SECONDED BY VICE CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

c. (080209-3) THE KITTERY TOWN COUNCIL MOVES TO REVIEW AND DISCUSS
PROPOSED AMENDMENTS TO CHAPTER 6.04 — DOGS, AND TO CONSIDER RE-
APPROPRIATING A PORTION OF THE ORDINANCE FINES RECEIVED TO PAY FOR ANNUAL
WASTE MAINTENANCE.

Chairperson Thomson indicated that September 28" had already been scheduled for a Public
Hearing concerning this ordinance, which, among other things, added horses.

Councilor Grinnell stated she would like to start the discussion on the amendments they were
interested in making to Chapter 6.04. Basically, the ordinance changes were to add horses to where
dogs were mentioned and, under 6.04.130, Animal waste, to remove the word “improved.” Councilor
Grinnell noted that the Chairs of both the Parks and Conservation Commissions were present.

Parks Commission Co-Chair Page Mead came forward and stated that he had not spoken with
all of the members of the Parks Commission but knew they were supportive of this and would make it
work, although he had some reservations about the capacity of the container.

Conservation Commission Chair Earldean Wells came to the podium and stated that up until
now, it hadn’t seemed to be a big problem with the horses in Rogers Park but for some reason this
winter, they weren’t cleaning up after the horses or dogs out there. She said they had received
multiple complaints from people wanting to use the Park saying that the trails were littered with waste.
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Councilor Shwaery asked Ms. Wells how they were proposing people picked up after horses.
Ms. Wells indicated that when this ordinance was first proposed, there was a resident who abuts the
Park. That resident had stated that he had no problem coming out and cleaning up after the horses and
that he would do so. Ms. Wells said she had written a letter to him, to which he had not responded,
asking if there was a particular reason why he hadn’t done it this past winter. Councilor Shwaery
questioned the feasibility of expecting people Town-wide to clean up after their horses.

Councilor Grinnell said that, although she heard Councilor Shwaery’s point, she felt that if
someone was going to ride a horse on public ways, they were going to have to figure out how to pick
up the waste. She also noted that the people that drove horse-drawn carts in Portsmouth were
responsible for the horse waste, not the City of Portsmouth. Councilor Shwaery noted he was not
questioning who had responsibility but wanted to know if any provisions would be made to assist in
cleanup.

Councilor Dow commented that horse waste bags were available, which would take care of the
problem and wondered if that was something they could incorporate into the ordinance. Councilor
Grinnell felt that was unnecessary since the ordinance clearly stated that cleanup was the responsibility
of the owner.

Councilor Beers noted that, in the first instance, horse manure was the best purely organic
fertilizer known to the planet; secondly, if dried and properly used, it was about the most energy
efficient fuel, which could be collected and used in their co-generation electrical facility; and thirdly,
the attention to the matter seemed to be related to public ways and Rogers Park wherein there were
horses wondering around in other areas of the community and diligent dog walkers were seriously
offended that while they were required to take care of their business, horse owners were not. So,
Councilor Beers said, he generally favored the consideration but it appeared to him that §6.04.130
applied only to public ways and sidewalks, which, unless more clearly defined in the ordinance
language, would exclude Rogers Park. Councilor Beers added he considered that the horse’s location
at the time of the “incident” should be irrelevant; if it was not on the owner’s property, it should be
disposed of accordingly, wherever it may occur. Councilor Beers suggested that a possible language
change need not be resolved at that point since the agenda item for that evening was a public
discussion on the matter. The Public Hearing would be on September 28" and suitable language
might be forthcoming prior to then.

Councilor Grinnell said it would be nice to have some agreement on the language and the
concept that night because she wanted to avoid having the Council go back and forth on what
language they wanted at the Public Hearing.

Chairperson Thomson suggested the following language: “It is a violation of this ordinance
for any owner of a dog or horse to fail to remove and properly dispose of feces left by his or her dog
or horse on any portion of public property, public ways, sidewalks or private property not that of the
dog/horse owner/rider.”” The Chair noted that Councilor Grinnell could work with this language and
perhaps come up with another version of it prior to going to Public Hearing and Councilor Grinnell
agreed.

Councilor Shwaery asked Police Chief Strong if this was enforceable. The Chief said the
quick answer was “yes,” as long as they were there and saw it happen. The Chief added that he
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checked with other areas about how they treated horse waste and a lot of places made a person remove
it from the trail but let him/her leave it in the woods.

Town Manager Carter commented that if Rogers Park was outside the Spruce Creek watershed,
that might be a good resolution but the concern was that it was within the Spruce Creek watershed and
this ordinance would assist in the work they were doing to clean up the water quality in Spruce Creek.

Councilor Dennett wondered how many horses there actually were in Kittery and said this was
most interesting but he didn’t have much use for it.

Moving on to the next item, Councilor Grinnell said they were proposing to put a waste
container at Seapoint Beach, Fort Foster and Rogers Park. The Conservation Commission had agreed
to buy one of the containers and they were looking for funds to buy the other two. The containers
would somehow be chained to something so they would stay where they put them, although the one at
Fort Foster could be moved inside of the gate in the summer and outside of the gate in the winter.

Councilor Grinnell stated that Jeff Brake had offered to pick up the waste at all three sites for
$6.00 a pickup. The Town would pay for the bags that lined the containers and give them to Jeff, who
would monitor how many times he picked up in a year.

Basically, there were two discussions: (1) purchasing the containers and (2) who would pick it

up.

Chairperson Thomson asked if the suggestion was to pay for the containers and liners through
the revenue account and Councilor Grinnell replied, yes. Town Manager Carter added that he also
suggested the Connie Samuels Beautification Fund, which contained approximately $6,800.00.

Vice Chair Spiller asked for a description of the waste container and also noted that she didn’t
understand why Public Works couldn’t pick it up. Mr. Mead interjected that he didn’t know where the
Public Works people could store it if they didn’t go to the dump every day and it would cost more in
gas for them to go to Seapoint, Fort Foster and Rogers Park and then out to the Transfer Station than
for Jeff Brake to pick it up for $6.00.

Police Chief Strong indicated that although most people were now picking up and bagging
their dog waste, a receptacle would provide a place to put it rather than in the weeds, on the rocks or in
the road.

Councilor Beers noted that, philosophically, he was opposed to this at this point because (1) at
$6.00 a pop, that was $300.00 of tax money that could well be spent on other things or from the
Beautification Fund; (2) this was a consideration in three locations for dog owners when a vast
majority of dog owners in the Municipality didn’t go to or use these places; (3) the consideration was
for dogs while the primary consideration of this proposal was for horses who were not being accorded
a similar type of opportunity yet the mandate would be for them to clean up their waste; and (4) it was
simply an enabling opportunity for irresponsible people who were failing to take proper care of their
animals and their discharged waste. So, Councilor Beers said, he would not be in favor of it at this
point.

Councilor Shwaery said he was bothered by the fact there was no accommodation whatsoever
to provide for people to place horse waste once they’d collected it. He thought this amendment was
complicating things when they hadn’t yet solved the simpler problem of dog waste.
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Chairperson Thomson suggested they proceed to the Public Hearing date of September 28"
The issue of the receptacles and so forth was not part of the ordinance changes and the questions
raised regarding these changes had been sufficiently addressed to enable them to move to the Public
Hearing without a lot of clarification. Hopefully, people would come and give their input on what to
do with folks who were disobeying the current expectations and they then could decide what they were
going to do with the receptacles and how they would be funded.

Further discussion ensued concerning the possibility of an outside group providing receptacles
and removal and whether that would involve Council action or was administrative in nature, needing
Parks Commission approval.

Councilor Grinnell noted there would be no need for further discussion at the Public Hearing
about any public funds going toward these waste receptacles if a majority of the Council was against
it. After receiving a negative consensus from Council, Councilor Grinnell said they would not bring it

up.

d. (080209-4) THE KITTERY TOWN COUNCIL MOVES TO SCHEDULE A PUBLIC
HEARING ON PROPOSED AMENDMENTS TO THE TOWN CHARTER FOR THE NOVEMBER
BALLOT.

Councilor Beers suggested an editorial change to 814.03(4) by striking the phrase “up to
$125,000” and inserting the phrase “greater than $125,000” in the second line.

COUNCILOR BEERS MOVED TO SCHEDULE SEPTEMBER 14, 2009 FOR A
PUBLIC HEARING ON PROPOSED AMENDMENTS TO THE TOWN CHARTER
FOR THE NOVEMBER BALLOT, SECONDED BY VICE CHAIR SPILLER.

Councilor Dennett indicated the need to reinsert 814.03(5) in order to not limit the ability to
respond to a large emergency situation of disastrous proportions in an amount that might be necessary.
Councilor Beers concurred and suggested that the simplest solution would be to leave the wording as-
is and change the amount from $50,000 to $125,000; Councilor Dennett concurred.

Councilor Dennett also suggested changing the language in 814.06 by striking the phrase “both
Post Offices” and inserting “the Post Offices at Kittery and Kittery Point.”

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

As a Point of Order, Councilor Beers suggested a separate motion for a Public Hearing on the
amendments to the Town Charter regarding the Zoning Board of Appeals. Councilor Dennett made
the following editorial changes: §8.04, Zoning board of appeals — strike the word “Zoning.” §2.07,
Enumeration of powers (2) — strike the phrase “shall be” and insert the word *“are” in the first line.
Take out the comma “,” and add the word “and” between “planning board” and “board of appeals.”
812.05, Time of meetings — take out the word “shall” and insert the word “may” in the second line.
88.04, Board of appeals (1) Composition — strike the phrase “There shall be a” and insert “The Board
of Appeals,” — strike the word “to” and insert the word “consisting” — insert a comma “,” after the
words “members” and “charter” - strike the phrase “who shall be” and insert the word “has” — add the
letter “s” to the word “perform.”
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COUNCILOR BEERS MOVED TO SCHEDULE SEPTEMBER 14, 2009 FOR A
PUBLIC HEARING ON PROPOSED AMENDMENTS TO SECTIONS 2.07, 8.04 AND
12.05 OF THE TOWN CHARTER FOR THE NOVEMBER BALLOT, SECONDED BY
COUNCILOR SHWAERY.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

e. (080209-5) THE KITTERY TOWN COUNCIL MOVES TO DISCUSS AND APPROVE
PROPOSED AMENDMENTS TO COUNCIL RULES.

Prior to making a motion, Councilor Beers suggested the following changes: B. Standing
Committees (2) — strike the phrase “shall consist” and insert the word “consists” — strike the word
“Town” in the second line. In the second paragraph, second bullet, strike the word “insure” and insert
the word “ensure” — at the end of that line, strike the comma “,” after the word “and.”

COUNCILOR BEERS MOVED TO APPROVE PROPOSED AMENDMENTS TO
COUNCIL RULES SECTION 14, SECONDED BY VICE CHAIR SPILLER.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

Councilor Beers noted that Councilor Dennett pointed out this would only take effect in the
month of November after the elections. Therefore, if they were to engage in Ordinance Review
Committee work between now and then, it would be appropriate to appoint ad hoc and designate two
Councilors to continue such work.

COUNCILOR BEERS MOVED TO APPOINT AN INTERIM ORDINANCE REVIEW
COMMITTEE CONSISTING OF COUNCILORS DENNETT AND BEERS UNTIL
SUCH TIME AS THEY ARE SUBSUMED BY THE NOVEMBER ELECTIONS,
SECONDED BY COUNCILOR SHWAERY.

A VOICE VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

f. (080209-6) THE KITTERY TOWN COUNCIL MOVES TO DISCUSS AND EXPRESS ITS
CONCERNS REGARDING THE DENNETT ROAD OVERPASS PROPOSED PROJECT.

Chairperson Thomson indicated that Town Manager Carter drafted a letter on behalf of the
Council stating its preference and desire to go on record asking that this project be delayed at least
until some work was started on the Bridges so it could be done at the same time rather than continuing
their plan for this road closure.

Police Chief Strong came forward and said he had attended an on-site meeting with DOT and
some of the engineers and his concern was that they were going to close the underpass for a year at the
same time they had the weight limits on both Bridges and all these detours. If they closed the
underpass, it cut off the north and southbound way to 95 and detoured all this traffic from the Bridges
to the rotary circle and Gorges Road, causing undue delays. The people going ahead with this project
had nothing to do with the other Bridge projects. The Chief said he concurred with the letter the
Manager drafted because he had great concerns with this project going forward at this time.

Councilor Shwaery said his concern was that they weren’t going to listen to them and push this
money toward the Bridges; if they were waiting for something to happen with the Bridges, that could
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be five years from now and this money would go away and not come back. He wasn’t pushing for
more traffic congestion and he didn’t think there was a good solution to this problem but to put this off
until the Bridge was resolved could be a decade.

Town Manager Carter indicated he was talking about until the Bridge Corridor Study was
completed, which would be June of next year, when they knew where they were going. If they were
going to repair the Bridges, then a timetable would be put in place. Another point was that in a year
from January they would have a new Governor and a new DOT Commissioner, which may change the
whole situation.

Chairperson Thomson received a positive consensus from the Council to proceed with the
Manager’s letter.

g. (080209-7) THE KITTERY TOWN COUNCIL MOVES TO DISCUSS AND REQUEST AN
EXTENSION OF TIME FROM THE STATE OF MAINE FOR THE SHORELAND ZONING
ORDINANCE APPROVAL.

Councilor Beers noted they now had had two meetings regarding the ordinance and there were
substantive issues relating to the shoreland zoning requirements. There was also a question of the
development and approval by the Planning Board of the shoreland zoning map. It was going to take a
month or two; they were already past the deadline and had already received an extension of time.
Councilor Beers suggested that Council approve having the Town Manager send a letter
communicating that (a) they were substantially compliant and had been since 2006 (b) they had a
significant body of effort that needed to be integrated into their current zoning ordinances and they
simply needed a bit more time to make that happen.

Chairperson Thomson received a positive consensus from the Council for the Town Manager
to send the appropriate correspondence for a State extension.

h. (080209-8) THE KITTERY TOWN COUNCIL MOVES TO APPOINT A
REPRESENTATIVE TO MEET WITH A MEMBER OF THE PORT AUTHORITY TO INTERVIEW
MILTON HALL FOR RE-APPOINTMENT TO THAT BOARD.

COUNCILOR DENNETT MOVED TO APPOINT COUNCILOR SHWAERY TO
MEET WITH A MEMBER OF THE PORT AUTHORITY TO INTERVIEW MILTON
HALL FOR RE-APPOINTMENT TO THAT BOARD, SECONDED BY COUNCILOR
BEERS.

A VOICE VOTE WAS TAKEN, WITH ALL IN FAVOR. MOTION PASSES 7/0.

i. (080209-9) THE KITTERY TOWN COUNCIL MOVES TO RECEIVE A REQUEST FROM
THE PLANNING BOARD TO AMEND THE KITTERY LAND USE CODE SECTION 16.08.20
DEFINITIONS, “STRUCTURE” AND TO REFER IT TO THE COUNCIL’S ORDINANCE REVIEW
COMMITTEE FOR ITS RECOMMENDATIONS PRIOR TO SETTING A PUBLIC HEARING.

Councilor Dennett stated he would oppose receiving their request at this time; he did not
believe it was presented in a reasonable format.
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Town Manager Carter explained the purpose of the submission, which was all about generators
as a result of last year’s ice storms that were being rejected because of the definition of the word
structure; he also explained the reason for the format in which it was presented.

Councilor Beers affirmed his solid support for Councilor Dennett’s observations and shared the
same opinions. He was not disposed at this point though to refuse acceptance for the Ordinance
Review Committee partly because they had not had an opportunity to establish any requirements or
protocols beyond what currently existed in the Town Charter and what form proposed ordinance
recommendations should come forth. Councilor Beers said he was willing to accept it has a usual
form and deal with it.

COUNCILOR BEERS MOVED TO RECEIVE A REQUEST FROM THE PLANNING
BOARD TO AMEND THE KITTERY LAND USE CODE SECTION 16.08.20
DEFINITIONS, “STRUCTURE” AND TO REFER IT TO THE COUNCIL’S
ORDINANCE REVIEW COMMITTEE FOR ITS RECOMMENDATIONS PRIOR TO
SETTING A PUBLIC HEARING, SECONDED BY CHAIRPERSON THOMSON.

A ROLL CALL VOTE WAS TAKEN, AS FOLLOWS: SIX IN FAVOR; ONE
OPPOSED. MOTION PASSES 6/1, WITH COUNCILOR DENNETT OPPOSED.

j. OTHER

Councilor Beers indicated that he had submitted a report regarding information for Municipal
Code re-codification and the Manager suggested he could have a meeting with the company that
would be doing the re-codification process with the intention of achieving a degree of consistency in
format, layout, structure, etc. Councilor Beers said that meeting was scheduled for Monday,
August 31, and he would report the results and any recommendations thereafter.

Chairperson Thomson asked, regarding the sidewalk funding received as part of the Kittery
Estates development, if there was any schedule of that being done. The Manager said he would check
and report back.

10. COMMITTEE AND OTHER REPORTS

a. COMMUNICATIONS FROM THE CHAIRPERSON

Specifically asking the press to pick up on this, Chairperson Thomson said he was sure they
had all noticed that John Paul Jones Park had looked very good this summer. Driving by, the Chair
said he noticed on a couple of occasions a gentleman working in the Park using a noncommercial
residential mower. A couple of days ago, he stopped and spoke with the gentleman. His name was
John Taddeo. He resides at 11 Hunter Avenue, Kittery, facing the Park and since the spring, he had
been mowing the Park on his own. It takes him seven hours to do it. The Chair said he would just like
to publicly recognize this gentleman for what he had been doing. Mr. Taddeo also organized the
cleanup day that happened last spring after the storms. The Chair wanted to recognize and thank him
for his efforts this year in that area. Mr. Taddeo is a great citizen volunteer and that was a great public
service.

b. TOWN MANAGER’S REPORT
Town Manager Carter reported that they had a couple of road races and bike races coming
through Town. One would be September 19, which was the Cooperative Road Race for Breast
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Cancer, which had a layout of Portsmouth and Kittery; there was a map in Council’s materials. The
race would be from 9:00 a.m. through 11:00 a.m. and was being coordinated between the two
communities. There were some minor changes on the layout, which were being handled by the
different organizers with their Police Department and the Portsmouth Police Department.

There was a breast cancer walk being put together by the Outlet Association and that too would
be in September, although the Manager did not have the date.

The Granite State Wheelmen would be having their bike race September 26" through the 27"
It will start at Hampton Beach, NH and run through Kittery and back.

The next item required Council participation. Their packet contained a memo from their EMA
Director, Sgt. Gary Eaton, concerning the National Incident Management System. They were
compliant with NIMS at this point, however, in order to keep our compliance certification, they
needed to have Council go on line, look at the website and the section of website as referred to in this
e-mail and to take the initial test or whatever was required on that website to keep our Town in NIMS
compliance. The Manager said he would take it upon himself to say that a majority of the Council was
required to complete this test, rather than every single Councilor.

The Manager read a letter from the Fire Department in Rye, NH given to him by the Fire Chief
praising two Kittery fire personnel, Rick Melhorn and Tom Murray.

The Manager said Councilor Dennett had been requesting when the annual fire wood sale at
the Transfer Station would start and it was Saturday, September 12" for residents only.

The Manager noted that in Council’s packet was an elaborate press release prepared by the
Spruce Creek Association and himself for dissemination to the press and that had been made on the
additional Phase 2 319 Grant of approximately $80,000.

The Manager said he handed out a progress report on Haley Field; several Councilors had been
asking for an update on that.

The Manager said they had a very short notice given to them today by the State Planning
Office of a project the Legislature had asked them to undertake in the last session to conduct
community census on how communities would react to offshore wind farms identifying one of the
testing areas to be around the Boone Island location. The meeting was set for two periods tomorrow.
One was 2:00 to 4:00 and later, 6:00 to 8:00 at the York Public Library. The Manager said he would
be trying to get there in the afternoon. They made enough noise that afternoon that the State Planning
Office called him and apologized for the very short notice and miscommunications. Tomorrow
evening would be geared to fishermen and tomorrow afternoon would be geared to conservation
groups that might have a stake in the offshore.

The Manager noted that in Council’s FY| packets, they received a memo from the Maine
Municipal Association Risk Management, which through audits and work they had done last year with
different members found that the Town of Kittery had done such a good job with risk management
that they gave them a rebate check of approximately $4,400. He hadn’t realized until that night that
figure was not mentioned in the press release.
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The Manager said he wanted to make people aware that papers for Town Council and the
School Board were available and that absentee ballots would be available early October. The deadline
for filing papers was September 21 at 6:00 p.m.

Councilor Shwaery asked who would be paying for the four policemen needed for the
Wheelmen and the Manager replied that the Wheelmen would be paying for them.

Councilor Dennett wondered about a meeting of the Planning Board concerning accessory
dwelling units to which Council was to be invited and the Manager said he would check on it.

c. COMMITTEE REPORTS
11. ADJOURNMENT

COUNCILOR GRINNELL MOVED TO ADJOURN, SECONDED BY VICE CHAIR
SPILLER, WITH ALL IN FAVOR.

MEETING ADJOURNED: 9:08 P.M.



