
APPROVED MINUTES 

KITTERY TOWN COUNCIL  

October 14, 2009                            Council Chamber  

1. Call to Order  

      Chairperson Thomson called the meeting to order at 7:00 P.M.  

2. Introductory  

      Chairperson Thomson read the Introductory.  

3. Pledge of Allegiance   

      The Chair led those present in the Pledge of Allegiance.   

4. Roll Call  

      Answering the roll were Councilors Gary Beers, Frank Dennett, Ann Grinnell, Vice Chair 
Judith Spiller and Chairperson Jeffrey Thomson.  Also present were Town Manager Jonathan 
Carter, Recorder Ashley Rodier, members of the press and others.  

5. Acceptance of Minutes  

      The minutes of September 28, 2009 were accepted as amended.  

6. The Kittery Town Council moves to hear an update and short presentation from the Wood 
Island Committee and seek support on its recommendations on going forward for public 
comments.  

      Vice Chair Spiller stated that over a year ago, Council had asked Councilor Grinnell, Town 
Manager Carter and herself to form a committee to look at some options for Wood Island.  She 
continued that they were able to work with some students in the UNH engineering program who 
took the project on as a senior project and that those students had worked under the guidance of 
Appledore Engineering. She noted that they had been able to secure a small grant to provide 
some funds for the study.  Vice Chair Spiller indicated that the committee also included two 
members from the Parks Commission, Page Mead and Ken Fellows, and that Kent Allen as a 
citizen member had just been added.  Vice Chair Spiller noted that three options were given to 
explore.  The first was to do nothing with the island, the second was to restore the structure and 
the seawall and the third was to remove the structure and seawall and place some sort of 
monument on the island.  She continued that the life saving station was built in 1908 and was 
deeded to the town in 1973 by the Department of the Interior for recreational use and that they 
had struggled with the stewardship of the island which had brought them to this point.  Vice 
Chair Spiller noted that the committee had met on October 3rd and they had looked at the 
findings of the report which is listed on the town website.  She continued that Town Manager 
Carter had forwarded the report and the three options to the Department of Interior who 
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supported the findings in the report and that the committee had taken that as a go ahead to come 
up with some recommendations.  Vice Chair Spiller stated that they had come up with a three 
part recommendation.  Based on the study, the structure appeared to be an unsafe structure as 
applicable under the Dangerous Building Statute, Title 17.  She noted that it was also deemed a 
hazard to the public in that it is structurally unsound, some of the floors have collapsed in areas, 
walls have fallen down and places in the roof that have fallen down.  She continued that anyone 
could easily trespass into the structure and fall into the cellar and not be found so it presented a 
liability to the town.  In addition she noted that the study group found evidence of lead paint, a 
suspicion of asbestos and a large accumulation of bird waste.  Vice Chair Spiller noted that with 
that information the first option of doing nothing was not an option that the town could pursue.  
She continued that the report came up with an estimate for the life saving station and the seawall 
and to make the structure safe from storms would cost almost $900,000.00 which did not include 
the cost of any abatement and it was a minimum figure.  Vice Chair Spiller indicated that at this 
time the committee felt that the town could not afford to make that kind of expenditure and they 
were doubtful that any donors would come forward.  She noted that given the unsafe condition of 
the building and the potential cost of any sort of restoration they had come up with a three part 
recommendation.  The first was to address the abatement issue which the Town Manager was 
working with the Southern Maine Regional Planning Commission to explore finding funds.  The 
second part was to remove the unsafe building and remove the seawall and grind the seawall up 
and put it in the cellar hole.  The third was to explore the ways to construct some sort of durable 
commemoration of the life saving station on the island.  Vice Chair Spiller noted that they were 
asking Council for their support in this recommendation and they were looking for some public 
input into the recommendation and to move the recommendation on to the Department of 
Interior.  Town Manager Carter indicated that on a preliminary basis, the Brownfield program 
through the regional planning commission and EPA had given an indication that they might be 
interested in doing a phase 1 analysis on the island in which they would go out and determine for 
themselves what the problems are and then an analysis of how toxic it is out there.  He continued 
that if they do that it would gain the town further entry into the program. Town Manager Carter 
noted that the committee wanted to gain Council’s support for this approach and have one or two 
listening sessions with the public and get their feedback on it as well as the other options laid out 
in the report and then bring everything back to Council for a vote that would be sent to the 
Department of Interior.  Councilor Beers indicated that he thought that it was a sound concept 
and realistic and thought that it was prudent and he would support the concept.  The Chair noted 
that the committee could then proceed with getting public input on the proposed approach.  

7. The Kittery Town Council moves to hear a short presentation on the Keys Region Energy 
Proposal to Efficiency Maine for project funding requiring support of the Keys Region Towns 
and authorize the Town Manager to sign the grant application indicating Kittery’s support.  

      The Chair noted that the grant deadline for this was in November.  Meredith Sudbury came 
to the podium.  Ms. Sudbury noted that before the stimulus finds were released in July a few of 
the surrounding community energy committees were discussing what kind of projects they would 
like to do within their towns and what issues were important to their communities.  She noted 
that they had met quite a bit over the summer until now and when the funds did become available 
the funds were $85,000.00 per town or a regional grant for up to $500,000.00.  Ms. Sudbury 
noted that they had thought that it might have a better impact in the communities if they jointly 



APPROVED MINUTES 

applied for a block grant for $500,000.00.  She continued that they were mainly working with 
Kittery, Eliot, York and South Berwick and that Ogunquit had expressed interest and possibly 
Wells.  Ms. Sudbury indicated that the project description involved three major components.  
The first was to establish a revolving loan fund for homeowners and small business and that the 
loan would be low interest and the repayment schedule would be based on the savings amount, 
that the applicants would have to go through an application process and they would have to 
undergo an energy audit and the auditor would prioritize the recommendations.  She continued 
that there was the Help Loan which goes through Maine Housing which was for lower income 
residents but that the application process was fairly extensive and that a lot of people did not 
want to go through the process with Maine Housing because the process was so extensive.  She 
continued that this would be a non-income based program. She noted that the second component 
would be to train energy efficiency professionals to perform audits and weatherization, PV 
installers and solar thermal installers and that the program would be based at York Community 
College.  The third component would be a community based marketing and outreach program 
run by the various towns’ energy committees.  Ms. Sudbury noted that she was looking for 
Council to sign on and say that it supported the energy grant proposal.  She continued that they 
were looking at Kittery as the lead town which did not constitute any more or less involvement 
in the program.  Town Manager Carter indicated that he thought that it was an innovative 
program that had brought a lot of different groups together and that the loan program would be 
professionally administered through a program that did revolving loans in the county.  Town 
Manager Carter noted that Southern Maine Regional Planning would be doing most of the leg 
work and that York County Community College had been extremely supportive of this program 
and it was unfortunate but most of the energy auditors were being trained up north and there 
were no programs in Southern Maine.  He continued that this was going to be a very competitive 
program.  Councilor Dennett asked what the source of the money was for the revolving loan 
fund.  Ms. Sudbury responded that it was federal stimulus funds. Councilor Beers noted that this 
was a loan with a cap at $10,000.00 per project with a three year payback at 3 percent interest 
and asked if there was an application, credit check, background check and so forth.  Ms. Sudbury 
responded that it had not been solidified but she believed that they would be using the 
Biddeford/Saco economic group that had already been doing revolving loans with the Southern 
Maine Planning.  Councilor Beers noted that they were initially going to be able to deal with 44-
47 projects and asked what the decision making process of who was awarded the funds.  Ms. 
Sudbury responded that they were going to look at the energy savings of the project and that it 
would be first come, first serve until the project got going.  She noted that the hope was to 
increase the base funds as the project went on.  Councilor Beers stated that he hoped that Kittery 
would see some of this money and asked who was going to decide where the funds went.  Ms.  
Sudbury noted that they the group felt they should stick with purely energy savings as to where 
the money was going to go.    

      CHAIRPERSON THOMSON MOVED THAT THE KITTERY TOWN COUNCIL 
ENDORSE MOVING THE GRANT APPLICATION FORWARD FOR THE KEYS 
REGIONAL ENERGY PROPOSAL TO EFFICIENCY MAINE AND FOR THE GRANT 
APPLICATION PURPOSES THAT KITTERY BE LISTED AS THE LEAD 
COMMUNITY, SECONDED BY VICE CHAIR SPILLER.  
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            A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 
5/0.  

8. PUBLIC HEARING  

      a. (100109-1) The Kittery Town Council moves to hold a public hearing on the renewal 
application from Route 1 Fun LLC, 506 US Route 1, Kittery for a Malt and Vinous Liquor 
License for Play on Fun Center, 506 US Route 1.    

      The Chair opened the public hearing and with no response being heard closed the public 
hearing.  

      VICE CHAIR SPILLER MOVED THAT THE KITTERY TOWN COUNCIL 
APPROVE THE RENEWAL APPLICATION FROM ROUTE 1 FUN, LLC, 506 US 
ROUTE 1, KITTERY FOR A MALT AND VINOUS LIQUOR LICENSE FOR PLAY ON 
FUN CENTER, SECONDED BY COUNCILOR GRINNELL.  

      A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES 
5/0.  

9. DISCUSSION  

      a.  Discussion by members of the public (three minutes per person)  

      b.  Chairperson’s response to public comments 

   

      There was none.  

10.    UNFINISHED BUSINESS  

      Vice Chair Spiller asked regarding the Community Center Building Committee if there was a 
way of getting the membership of that committee and asked if there was anyone from Council on 
that committee.  Town Clerk Place indicated that she could get a list of the members.  The Chair 
noted that Councilor Dow was a member before he was on Council but was not sure if he was 
still a member.  

11.   NEW BUSINESS  

      a. (100109-2) The Kittery Town Council moves to approve the disbursement warrants.  

      The Chair read the warrants which included Warrant No. 5 for the School Nutrition Program 
in the amount of $27,233.34, Warrant No. 7 for the School Accounts Payable in the amount of 
$383,207.15 and Warrant No. T10-15 for the Town Accounts Payable in the amount of 
$437,494.58.  The Chair asked Councilor Beers if the town warrants were in appropriate format 
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for signature which he answered in the affirmative.  The Chair asked Vice Chair Spiller if the 
school warrants were in appropriate format for signature which she answered in the affirmative.  

      VICE CHAIR SPILLER MOVED THAT THE DISBURSEMENT WARRANTS BE 
APPROVED, SECONDED BY COUNCILOR BEERS.  

      A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 
5/0.  

      b. (1001-09-3) The Kittery Town Council moves to establish an overlay amount of $_______, 
resulting in a mill rate of ______ mills and to charge an interest rate of 9% per annum on past 
due accounts and an interest rate of 5% on overpayment of property taxes.     

      Chairperson Thomson indicated that this was required by Council prior to setting the FY ’10 
mill rate.  Town Manager Carter noted that the town assessor and himself had conducted a 
review of numbers to put into the LD1 formula.  He noted that this was a requirement of the 
State and that it developed a level of funding to make sure that towns did not go over a property 
tax levy that was determined by calculation.  He continued that if it did go over the calculated 
levy limit, Council must either vote to exceed the levy limit, increase the levy limit or require 
that the budget be reduced to a point where the property tax level was below the LD1 
determination.  Town Manager Carter noted that this was a situation where a preliminary 
calculation was done at the time that the budget was submitted to Council and that they have 
always been under the LD1 limit both pre-budget and post-budget since he had been in town.  
Town Manager Carter stated that when the assessor and himself had done the pre-budget 
calculations they were under but when the post-budget calculations were done they were over by 
approximately $175,000.00.  He continued that he had prepared a memo for Council and that 
they had found that they were over the limit with the FY ’10 municipal net property tax budget 
by $175,843.00 in the calculations to the State.  He noted that there were a number of options in 
front of Council.  Option 1 would be to vote to increase or exceed the LD1 level by 
$175,843.00.  Town Manager Carter explained that if Council voted to increase, it would be the 
starting point for next year’s budget calculations but if they voted to exceed, it would be voting 
to exceed on a one time basis.  He continued another option was to cut the municipal budget by 
the amount over the LD1 level to bring it into compliance.  Town Manager Carter noted that 
another option would be to increase the town revenue side by an amount over the LD1 and that 
the last option would be a combination of cutting the budget and to increase the revenue to equal 
$175,843.00.  Town Manager Carter indicated that he would recommend that Council vote to 
exceed the FY ’10 LD1 level by $175,843.00 on a one time basis.  Town Manager Carter stated 
that unless someone was working with the numbers on a regular basis it was very difficult to 
understand how the formula worked and he then gave a short presentation to Council on how the 
formula worked.   Town Manager Carter noted that LD1 was really a self-imposed tax cap and 
that it was a legal requirement that they comply with the process and if it was over the LD1 the 
process was that the legislative body had to take action to explain why they may be passing a 
budget that exceeded or increased the LD1 level.  He continued the LD1 level was a very 
difficult formula that was set for each town to work with.  Councilor Beers noted that it has 
recommended to Council to exceed the LD1 limit but that it appeared that to do so it would 
require extraordinary circumstances and wanted to know if they could do it.  The Chair noted 
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that there was a significant loss of state revenue sharing and state education aid during FY ’09 
and FY ’10 and that would fall under the caveat of exceeding the LD1 limit.  Councilor Beers 
noted that his observation was going back to November 2008 when they gave municipal and 
school direction to produce budgets related to maintaining the tax rate as a status quo was an 
excellent and prudent thing to do however they were facing this consideration and the potential 
loss of significant additional revenue if the excise tax issue passes next month and if TABOR II 
passes there will be significant educational revenue shortfalls next year and the year after and 
cutting the budget now that had already been trimmed was imprudent.  He continued that he did 
not feel obligated to stay at a flat rate considering some reservation about potential loss of funds 
in the coming year and would be comfortable raising the rate by a couple of cents if there was 
interest along that line.  Councilor Beers indicated that if they felt these additional losses they 
would need the additional revenue and if they did not experience those losses and could stay 
within budget then they would also be facing the hope that the voters would allow Council 
flexibility to use the unencumbered surplus to an increased amount and the unencumbered 
surplus is the only true discretionary funds that Council has to deal with various unanticipated 
events or needs and should they have any money above that number left over he would support 
having the opportunity to put some of it aside.  Councilor Beers noted that he would not support 
cutting the budget and would support a small modest increase in the tax rate and that it would be 
prudent that they consider the other factors and considerations in addressing the question.  The 
Chair indicated that there were two actions being required by Council that evening.  The first 
would be to take a specific action on the FY ’10 LD1 property tax limit and second to establish 
the FY ’10 mill rate.    

      CHAIRPERSON THOMSON MOVED THAT THE KITTERY TOWN COUNCIL 
EXCEED THE FY ’10 LD1 LIMIT ON A ONE TIME BASIS BY $175,843.00 AND THAT 
THE CALCULATIONS FOR THE FY ’11 LD1 BE BASED ON A PROPERTY TAX 
LEVY LIMIT OF $4,701,802.00 AND NOT $4,877,645.00, SECONDED BY COUNCILOR 
BEERS.  

      Councilor Dennett indicated that he did not understand much of this discussion and that he 
would not vote in favor of it without an understanding.  The Chair wanted to clarify that this 
action had no bearing on the setting of the mill rate for FY ’10.  

      A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  
MOTION PASSES 4/1.   

      The Chair noted that the next action required was to establish an overlay amount and a mill 
rate for the FY ’10 fiscal year for the Town of Kittery.  The Chair noted that Councilor Beers had 
previously indicated his thoughts relative to a slight increase and asked if anyone else wanted to 
weigh in.  Councilor Dennett stated that Council at the beginning of the process had indicated 
that they wanted to hold the tax rate at $14.04 and that he was in agreement with that.  He 
continued that the voters voted to expend money for mosquito control which amounted to 
approximately $.04 and that he thought that they should stick with a maximum of the $14.04 plus 
the $.04 for a total of $14.08.  Councilor Dennett stated that he understood that there was an 
increase in valuation that was not expected and there were some offsets in loss of revenue and 
that he was willing to live with $14.08.  Councilor Beers noted that he concurred with Councilor 
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Dennett.  The Chair noted that his concern was that if they could live with $14.04 and achieve 
their goals at $14.04 he did not want to go to $14.08 just to allow a cushion because he did not 
want people to think that the municipal budget was inflated and that they were collecting more in 
taxes then they needed to.  The Chair asked if Council should take action that evening on the 
supposition that the excise tax question and the TABOR question are going to pass or should 
they wait and see where it falls and that he needed more convincing that a move to $14.08 is 
needed.  Councilor Beers wanted to reiterate that the Council established rate of $14.04 was an 
admirable, worthwhile, budgetary direction and that the goal was worked hard and met.  He 
continued that maintaining that in the face of everything that they were prospectively facing and 
considering that there have been two consecutive years of budget cuts in order to do that and the 
real possibility of loss of additional services and the reality of the loss of state education revenue 
sharing and other considerations and they needed to be prudent in looking forward and not 
emptying the bank to the point where they have no means to deal with very real considerations in 
the areas of capital improvements and otherwise.  Councilor Beers continued that he thought that 
the budgeting process was diligent and prudent and that he thought that what they were now 
facing a year later needed to be prudent as well.  Councilor Grinnell noted that Councilor 
Dennett had said that they had promised to keep the tax rate at $14.04 and that Town Manager 
Carter had indicated that the $14.04 included a vote by the residents for the mosquito control and 
thought that Council had almost done too good of a job on the budget and that it had really come 
in at about $14.00.  She continued that she agreed with Councilor Dennett to go with $14.08 
because they were meeting their commitment that they came it at a level funded budget.    

      COUNCILOR DENNETT MOVED THAT THE KITTERY TOWN COUNCIL 
ESTABLISH AN OVERLAY AMOUNT OF $270,442.00 RESULTING IN A MILL RATE 
OF .01408 MILLS AND TO CHARGE AN INTEREST OF 9% PER ANNUM ON PAST 
DUE ACCOUNTS AND AN INTEREST RATE OF 5% ON OVERPAYMENT OF 
PROPERTY TAXES, SECONDED BY COUNCILOR GRINNELL.  

      A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 
5/0.  

      Town Manager Carter wanted to put on record that taxes were due December 10, 2009 and 
June 10, 2010.   

      c. (100109-4) The Kittery Town Council moves to schedule a date to hold a public hearing to 
repeal Appendices A, B and C of the General Assistance Ordinance, which became effective 
October 1, 2008 and adopt the revised MMA Model Ordinance GA Appendices A, B and C for 
the period of October 1, 2009 – October 1, 2010.  The GA Administrator is authorized to begin 
using the new revised appendices as of October 1, 2009.   

      Chairperson Thomson noted that this was an annual event that happens once the new data is 
released for the general assistance ordinance and the figures were starting to be used as of 
October 1st.    

      CHAIRPERSON THOMSON MOVED THAT THE KITTERY TOWN COUNCIL 
SCHEDULE A PUBLIC HEARING ON MONDAY, NOVEMBER 26, 2009 TO REPEAL 
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APPENDICES A, B AND C OF THE GENERAL ASSISTANCE ORDINANCE, WITH 
BECAME EFFECTIVE OCTOBER 1, 2088 AND ADOPT THE REVISED MMA MODEL 
ORDINANCE GA APPENDICES A, B AND C FOR THE PERIOD OF OCTOBER 1, 
2009 – OCTOBER 1, 2010.  THE GA ADMINISTRATOR IS AUTHORIZED TO BEGIN 
USING THE NEW REVISED APPENDICES AS OF OCTOBER 1, 2009, SECONDED BY 
VICE CHAIR SPILLER.  

      A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 
5/0.  

      d. (100109-5) The Kittery Town Council moves to appoint Joyce Tobey as Warden and 
Sandra Lutts as Deputy Warden and the opening of the polls at 8:00 a.m. and closing at 8:00 
p.m. for the November 3, 2009 State and Municipal Election, as recommended by the Town 
Clerk.  

      COUNCILOR DENNETT MOVED THAT THE KITTERY TOWN COUNCIL 
APPOINT JOYCE TOBEY AS WARDEN AND SANDRA LUTTS AS DEPUTY 
WARDEN AND THE OPENING OF THE POLLS AT 8:00 A.M.  AND CLOSING AT 
8:00 P.M. FOR THE NOVEMBER 3, 2009 STATE AND MUNICIPAL ELECTION, AS 
RECOMMENDED BY THE TOWN CLERK, SECONDED BY COUNCILOR BEERS.  

      The Chair took a consensus with all in favor.  

      e. (100109-6) The Kittery Town Council moves to sign the municipal warrants for the 
November 3, 2009 Municipal Election.  

      VICE CHAIR SPILLER MOVED THAT THE KITTERY TOWN COUNCIL SIGN 
THE MUNICIPAL WARRANTS FOR THE NOVEMBER 3, 2009 MUNICIPAL 
ELECTION, SECONDED BY COUNCILOR BEERS.  

      The Chair took a consensus with all in favor.  

      f. (100109-7) The Kittery Town Council moves to review the 4/10 workweek pilot for town 
hall and to determine its continuation.  

      The Chair noted that this experiment had begun approximately one year ago and that Council 
was now going to hear how this was going.  Town Manager Carter noted that a memo had been 
put together by the committee which consisted of the Town Clerk, Town Assessor and 
bookkeeper in the finance office.  He continued that the committee on a daily basis since the 
pilot had begun had kept count of the people coming in an utilizing the service from 8:00 A.M. 
to 9 A.M. period and from 5 P.M. to 6 P.M. period.  Town Manager Carter noted that these were 
the two shoulder hours that going to the 4/10 workweek allowed the town to provide to the 
public.  He continued that pilot resulted in a significant use of those shoulder hours in amount of 
2522 customers using the town clerk counter and land use office.  Town Manager Carter stated 
that the trial had resulted in favorable public support of the office hours without disruption on the 
closed Fridays to 1.) the other town departments such as public works, police, fire, etc, 2.) school 
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offices which are in the same complex and 3.) did not hear from the public that they were not 
providing services on Fridays that were required.  Town Manager Carter stated that the pilot 
provided had saved the 14 employees that were affected by the pilot $11,000.00 in mileage 
expenses.  Town Manager Carter noted that they had a hard time quantitatively indicating what 
the savings in energy was by closing on the Fridays.  He continued that they had indicated in 
their proposal to Council that they had expected around $7,900.00 in energy savings but when 
they went to look at how this would be documented there were a number of factors such as the 
switch from oil to gas and disruption in the HVAC system and that it became hard to document 
exactly what was saved.  Town Manager Carter stated that they had a interval electric meter on 
the building and they graphed out each day of each month for the last 52 weeks to indicate how 
the electrical energy flowed in the building and the graphs demonstrated that on Fridays there 
was a significant drop compared to the other days.  Town Manager Carter noted that the 
committee felt that the 52 week trial was a success and recommended to Council that it continue 
as is and made permanent once the labor agreements were changed during negotiations next year 
to reflect the 4/10 workweek.    

      COUNCILOR BEERS MOVED WITH COMPLIMENTS TO THE COMMITMENT, 
THAT THE 4/10 WORKWEEK PROGRAM FOR TOWN HALL BE CONTINUED AND 
AN EFFORT TO MAKE IT PERMANENT DURING LABOR NEGOTIATIONS WHEN 
NEXT CONDUCTED BE DONE, SECONDED BY COUNCILOR GRINNELL.  

      Councilor Dennett noted that he was going to abstain from voting on this item as he had 
some problems with it that he did not want to discuss in public.  

      A ROLL CALL VOTE WAS TAKEN, WITH COUNCILOR DENNETT 
ABSTAINED.  MOTION PASSES 4/0/1.  

      g. (100109-8) The Kittery Town Council moves to discuss current vacancies on town boards 
with the Town Manager and Town Clerk.  

      Councilor Beers noted that Councilor Dow was one principally interested in this question and 
it was his preference to postpone this item until the entire Council was present.  The Chair took a 
consensus with all in favor.  

      h. (100109-9) The Kittery Town Council moves to appoint a representative to meet with the 
Chair of the Port Authority to interview R. Michael Humiston for appointment to that board until 
8/31/14.  

      Chairperson Thomson noted that Councilor Dennett was next on the list.  

      VICE CHAIR SPILLER MOVED THAT THE KITTERY TOWN COUNCIL 
APPOINT COUNCILOR DENNETT TO MEET WITH THE CHAIR OF THE PORT 
AUTHORITY TO INTERVIEW R. MICHAEL HUMISTON FOR APPOINTMENT TO 
THAT BOARD UNTIL 8/31/14, SECONDED BY COUNCILOR BEERS.  

      The Chair took a consensus with all in favor.  
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      i. other  

12.   COMMITTEE AND OTHER REPORTS  

      a.  Communications from the Chairperson   

      Chairperson Thomson wanted to note that they were looking at November 16th for a 
workshop to begin the FY ’11 budget planning.  

      The Chair noted that relative to the revenue information that was provided through 
September, the total revenues were a little under what was forecasted.  

      Chairperson Thomson noted that relative to the student enrollment for the District that last 
year there were 981 students and that currently there were 969 students and there had been a loss 
of another 12 students from last year.  He noted that the high school was now at 278 students 
with the largest class being a total of 74 students.  

      b. Town Manager’s Report   

      Town Manager Carter wanted to reiterate to the public that there was a candidates night 
scheduled for October 19, 2009 at 7:00 P.M. in Council Chambers for candidates for Town 
Council and the School Committee.  He continued that there would be several replay dates and 
times for Comcast to replay the telecast and the dates would be listed on the website.  

      Town Manager Carter noted that he had received the memo that had gone to the School 
Department from Susan Gendron, the Commissioner of Education which noted that the State was 
facing a potential shortfall of $100,000,000.00 in FY ’10 and again in FY ’11.  He continued that 
Ms. Gendron was reporting to area superintendents that she must report back to the Governor by 
October 28th on where reductions could take place.  Town Manager Carter indicated that he 
believed that the cuts would come from the General Purpose Aid which was the subsidy that the 
Town received and that this was again confirmation that it was going to be a tough process that 
they were about to go through next year.  

      Town Manager Carter noted that in the lobby of the Town Hall there was a replica of the 
Whaleback Lighthouse on display and that it was very well done and was a model replica of the 
1830 tower.  

      c.  Committee Reports   

      Chairperson Thomson noted that the Frisbee Revitalization Committee had conducted a 
couple of listening sessions and received input from the three prospective tenants that had 
expressed interest for the year in looking at the property.  He continued that the Town Manager 
had been asked to prepare a request for proposal for the committee to look at and the committee 
envisioned, with Council’s approval, to proceed and have it go out to see what kind of firms 
might be interested in offering proposals for work.  Chairperson Thomson noted that Councilor 
Beers had reviewed the RFP and the committee was looking for the okay from Council to 



APPROVED MINUTES 

proceed with that next step.  The Chair noted that Council was okay with the committee 
proceeding.  Vice Chair Spiller indicated that three groups, Rice Library, Recreation Department 
Community Center and Kittery Commons, had come to both of the listening sessions and the 
committee had said to the groups to look at how they could work together and share space and 
then come back to the committee to report on that.  

13. ADJOURNMENT  

  

   COUNCILOR BEERS MOVED TO ADJOURN, SECONDED BY COUNCILOR 
GRINNELL WITH ALL IN FAVOR.  

      MEETING ADJOURNED:  8:37 P.M. 

 


