
APPROVED MINUTES 
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KITTERY TOWN COUNCIL 
 
December 8, 2008                                 Council Chamber 
 
 
1. CALL TO ORDER 

Chairman Jeffrey Thomson called the meeting to order at 7:00 p.m. 
 
2. INTRODUCTORY 
 Chairman Thomson read the Introductory. 
 
3. PLEDGE OF ALLEGIANCE 
 The Chair led those present in the Pledge of Allegiance.  
 
4. ROLL CALL 
 Answering the roll were Councilors Gary Beers, Frank Dennett, George Dow, Ann Grinnell, 
Glenn Shwaery, Vice Chair Spiller and Chairman Jeffrey Thomson.  Also present were Town 
Manager Jonathan Carter, Town Clerk Maryann Place, Town Planner Sandra Mowery, Fire Chief 
Dave O’Brien, Town Attorney Duncan McEachern, Planning Board Chair Russell White, John 
McCrillis, Rob Nichols, Earldean Wells, Joe Carleton, Recorder Chris Kudym, members of the press 
and others. 
 
5. ACCEPTANCE OF MINUTES 
 The Minutes of November 24, 2008 were not available; no action was taken. 
 
PRESENTATION:  THE KITTERY TOWN COUNCIL MOVES TO HEAR A PRESENTATION FROM 
THE KITTERY FIRE DEPARTMENT ASSOCIATION FOR A DONATION OF $1,500 TO THE 
GEORGE SMART SANTA FUND IN RECOGNITION OF THE FIREFIGHTERS’ FAMILIES WHO 
SUPPORT THE FIRE DEPARTMENT. 
 John McCrillis came to the podium representing the Kittery Fire Department Association with 
a donation for the George Smart Santa Fund.  Mr. McCrillis presented a check for $1,500 on behalf of 
the firefighters’ families to Town Clerk Maryann Place.  
 
6. INTERVIEWS FOR THE ZONING BOARD OF APPEALS, PLANNING BOARD OR 

CABLE TELEVISION RATE REGULATION BOARD:    
Russell White for re-appointment to the Planning Board until 11/30/2011.    
 
As previously expressed, Councilor Beers indicated that, as a developer’s agent with a pending 

application before the Planning Board, he would abstain from voting on this item. 
 
Chairman Thomson asked Mr. White to go to the podium, noting that his efforts in the past, 

serving particularly as Chair of the Planning Board, were appreciated and his application was 
welcomed.  Before any questions from the Council, the Chair asked Mr. White to speak to the issue of 
what he felt the role of the Planning Board was within the community. 

 
Mr. White expressed his thoughts concerning the Planning Board’s role, saying that all ideas 

did not come from the Board but were gained through public input and participation in workshops.  
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The Board then took those ideas and put them into a format that Council could look at.  He said that 
the Board looked at the type of development, the pace of development, preservation of open space, 
traffic and all the issues that had been with them and would continue to be there. 

Responding to Vice Chair Spiller’s question, Mr. White said that this would be his last term. 
 
Councilor Shwaery asked if he would again serve as Chair and Mr. White indicated that he was 

willing to continue as the Chair if the Board wanted him to do so. 
 
Councilor Beers offered his compliments to Mr. White for his 17 years of service, indicating 

that Mr. White had, in fact, replaced him on that Board. 
 
VICE CHAIR SPILLER MOVED TO APPROVE THE RE-APPOINTMENT OF 
RUSSELL WHITE TO THE PLANNING BOARD UNTIL 11/30/2011, SECONDED BY 
COUNCILOR GRINNELL. 
 
A ROLL CALL VOTE WAS TAKEN, AS FOLLOWS:  SIX IN FAVOR; ZERO 
OPPOSED; ONE ABSTENTION.  MOTION PASSES 6/0/1, WITH COUNCILOR 
BEERS ABSTAINING. 
 

 Chairman Thomson noted that Ms. Kline was not re-applying for her seat on the Planning 
Board, leaving that position open with no applicants currently in the pool.  Town Clerk Place said she 
would put a notice on the website concerning the opening.  The Chair asked if that would hamper the 
Board to some degree and Town Manager Carter explained that Ms. Kline was willing to stay on until 
February. 
 
7. PUBLIC HEARINGS 
 

a.  (120108-1) THE KITTERY TOWN COUNCIL MOVES TO HOLD A PUBLIC HEARING 
ON AN AMENDMENT TO TITLE 13, PUBLIC SERVICES, AND ENACT CHAPTER 13.12, PUBLIC 
SAFETY IMPACT FEE ORDINANCE. 

 Before opening the Public Hearing, Chairman Thomson asked Town Manager Carter if he 
would like to give an overview of what was being attempted with this Amendment. 

 
Town Manager Carter explained that what this impact fee did was assess construction over 

$100,000 that provided additions onto houses, enlargements onto existing buildings, and new 
structures.  The fees would be on the first dollar over $100,000 ($5.00 per $1,000) and those funds 
would go into a reserve account for public safety equipment. 

 
Chairman Thomson opened the Public Hearing. 
 
Rob Nichols of Kittery Point came to the podium with a couple of questions.  His first question 

concerned improvements that increased the structure by volume or square footage and he wasn’t sure 
what the difference between volume and square footage was.  Fire Chief Dave O’Brien explained that 
square footage had to do with footprint and volume could go up, causing an increase in the volume.  
Mr. Nichols then asked, if there was an improvement/renovation that cost over $100,000 but didn’t 
increase the volume or square footage, did that mean there was no impact fee and the Fire Chief said 
that was correct. 
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Mr. Nichols’ second question was, if a homeowner did a renovation, did the Assessor change 
the actual assessment?  Town Manager Carter said, yes, the Assessor assessed improvements based on 
building permits. 

His main question, Mr. Nichols said, was that it seemed that new construction and renovations 
were pretty much lumped together but it would seem that regarding the impact to Town services, for 
which he thought this was a valid fee, the construction of a new home would add to the needs of 
services more than perhaps someone doing a complete renovation of their house and increasing the 
volume only slightly.  He was wondering if the Council had discussion on that. 

 
Fire Chief O’Brien came to the podium and said that was an excellent question and there had 

been some thought on how best to handle that.  He said they had felt that most renovation work could 
be accomplished under $100,000.  They also felt that someone could take an existing single-story 
house and turn it into a three-story unit or perhaps turn it into a three or four family unit, which would 
tax services.   

 
Mr. Nichols asked if they had discussed a separation of new construction and renovation and 

the Fire Chief indicated that they had researched how a number of other communities dealt with an 
impact fee and had observed that, in some situations, it had turned into an accounting nightmare.  As a 
result, the Chief said, they had decided to go the simple route and he thought it was the best way to 
handle it. 

 
Mr. Nichols had one last question concerning a reasonable schedule of keeping track of these 

funds and wondered if there was a legal reason for having to account for them for ten years.  Town 
Manager Carter replied that, by State Statute, they had to keep track of the money for ten years. 

 
Chairman Thomson closed the Public Hearing 
 
COUNCILOR BEERS MOVED THAT THE TOWN OF KITTERY HEREBY ORDAIN 
AN AMENDMENT TO TITLE 13, PUBLIC SERVICES, AND ENACT  
CHAPTER 13.12, PUBLIC SAFETY IMPACT FEE ORDINANCE, SECONDED BY 
VICE CHAIR SPILLER. 
 
Councilor Dennett indicated his opposition to §13.12.034.2 under Waiver of Impact Fee, which 

stated that such impact fee may be waived on construction of affordable housing. 
 
COUNCILOR DENNETT MOVED THAT §13.12.034.2 BE STRICKEN FROM 
CHAPTER 13.12, PUBLIC SAFETY IMPACT FEE ORDINANCE, SECONDED BY 
COUNCILOR BEERS. 
 
Councilor Beers explained that he seconded Councilor Dennett’s motion because after 

completion of what they thought was the final product, subsequent research indicated that the 
language contained in that section was common in municipalities that had town-sponsored, low-
income, HUD-approved development projects and in that Kittery had no such projects or sponsorship, 
the language was irrelevant and unnecessary for a Kittery ordinance. 

 
Responding to Vice Chair Spiller’s question of why the language had been included, the Fire 

Chief indicated that those words had been chosen out of the City of Saco’s Impact Fee Ordinance. 
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A ROLL CALL VOTE WAS TAKEN ON THE AMENDMENT TO STRIKE 
§13.12.034.2 FROM THE ORDINANCE, WITH ALL IN FAVOR.  MOTION  
PASSES 7/0. 
 
Referring to §13.12.060, Reasonable Schedule, Councilor Dow asked who would be 

responsible for this task and the Manager stated that it would be a joint effort between the Land Use 
Department and the Financial Office. 

 
Councilor Shwaery noted, as he had previously stated to the Sub-committee, he didn’t see 

where the reconstruction of a tear-down, as long as the square footage and volume were equal to or 
less than what had been torn down, added to the burden of public safety and he intended to make a 
motion to add that to the Waiver. 

 
COUNCILOR SHWAERY MOVED TO AMEND §13.12.034, WAIVER OF IMPACT 
FEE, BY ADDING THE FOLLOWING LANGUAGE:  “2.  ANY RECONSTRUCTION 
ON THE SITE OF DEMOLITION DOES NOT EXCEED THE VOLUME AND 
SQUARE FOOTAGE OF THE PREVIOUS STRUCTURE.” 
 
Councilor Dennett noted that this issue had already been addressed and referred to the second 

page under “Improvements” which would cover anything that someone might want to do, as long as it 
didn’t increase the volume or square footage and that, he said, had been the intent. 

 
Councilor Dow stated that the way he read it, he could put in a $150,000 kitchen and, as long 

as it didn’t increase the volume or square footage, he would not be assessed any impact fee and 
Councilor Dennett affirmed the correctness of that statement. 

 
Continuing discussion ensued with regard to the intent and clarity of the proposed language, 

which Councilor Shwaery thought was vague.   
 
Chairman Thomson noted that if the discussion had covered Councilor Shwaery’s concern and 

there was no second to his motion, they would return to the main motion. 
 
COUNCILOR SHWAERY MOVED TO MAKE THE FOLLOWING AMENDMENTS:  
(1) IN THE LAST LINE UNDER §13.12.10, AUTHORITY, ADD A HYPHEN 
BETWEEN THE WORDS “BUILDING” AND “RELATED” AND (2) IN THE 
SECOND LINE UNDER §13.12.033, APPEAL OF DETERMINATION OF IMPACT 
FEE, ADD A SPACE BETWEEN THE WORDS “FROM” AND “RECEIPT”, 
SECONDED BY COUNCILOR BEERS. 
 
A UNANIMOUS (7/0) VOICE VOTE WAS GIVEN TO APPROVE COUNCILOR 
SHWAERY’S MOTION. 
 
A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION, AS AMENDED, 
WITH ALL IN FAVOR.  MOTION PASSES 7/0. 
 
b.  (120108-2) THE KITTERY TOWN COUNCIL MOVES TO HOLD A PUBLIC HEARING 

ON PROPOSED AMENDMENTS TO CHAPTER 16.28 OF THE LAND USE AND DEVELOPMENT 
CODE, ARTICLE XII, CONSERVATION OF KITTERY WETLANDS. 
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Before opening the Public Hearing, Chairman Thomson asked for someone who had been 
involved with the development of the proposed Amendments to clarify their meaning and intent. 

 
Planning Board Chairman Russell White came to the podium and explained that work on this 

went back approximately three years, the idea was to come into compliance with State regulations and 
make the Ordinance a bit easier to use and understand, as well as to address any inconsistencies, 
especially concerning definitions. 

 
Chairman Thomson stated that notification of this Public Hearing was published in the local 

printed media on Friday, November 28, 2008 and opened the Public Hearing. 
 
Rob Nichols came forward and asked how a coastal wetland differed from a regular wetland. 
 
Town Planner Sandra Mowery came to the podium and explained that they had fresh water 

wetlands that were interior and off the coast, so the difference had to do with location. 
 
Mr. Nichols’ second question had to do with permitted activities and prohibited uses, asking if 

“regulated wetlands” included the buffer around the wetland and Planner Mowery stated that it did 
include the buffer, which would be considered and determined on a case by case basis. 

Mr. Nichols said his last question referred to Item #3 on Page 10 where there was something 
called a “Wetlands Preservation Account” and he wondered if there was any money in that account 
right now?    

 
Earldean Wells of the Conservation Commission answered that she did not believe there was 

any money in the account right now. 
 
Town Manager Carter indicated that the Council had used that money for some studies and 

other projects.  Mr. Nichols asked if that was the same as the mitigation funds and the Manager replied 
that, yes, it was. 

 
Joe Carleton, a member of the Kittery Planning Board, came to the podium, stating that he 

supported the proposed revisions.  Mr. Carleton said he wanted to express his impression of the Land 
Use Ordinance as a whole, - an impression that he thought the majority of the Planning Board agreed 
with – which was that it was very difficult to work with.  It was not organized very well and 
sometimes the language that was used was not language you would use to write an ordinance nor to try 
and interpret it.  The unanimous opinion of people who appeared before the Planning Board and the 
Planning Board itself was that it could be improved a lot.  He said he once counted the definitions 
contained within the Ordinance and found there were about 300 of them, some of which didn’t seem 
very appropriate.  There was even a definition of a date in the Ordinance (July 17, 1977).   
Mr. Carleton said he thought the Land Use Ordinance as a whole really needed to be redone and 
recodified so that people who had to use it and work with it would be able to understand it because it 
was very difficult to do so now, even for someone on the Planning Board. 

 
Chairman Thomson closed the Public Hearing. 
 
COUNCILOR BEERS MOVED TO REFER THE PROPOSED ORDINANCE TO A 
SUB-COMMITTEE OF THE COUNCIL FOR FURTHER ADJUSTMENT AND 
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CLARIFICATION OF TERMINOLOGY PRIOR TO FINAL ACTION, SECONDED 
BY COUNCILOR DENNETT. 
 
Councilor Beers stated that the purpose of his motion was not simply for purposes of editorial 

changes but also was a result of his subsequent review of the State model ordinance, as well as: Title 
38A MRS§1, Article 5A; DEP 0696, Chapters 310, 305; and Kittery Title 16, Section 20, Articles 12 
and 13.  As a technical point of order, Councilor Beers noted that the draft Ordinance presented 
included changes to Articles 12 and 13, while the agenda motion language and Public Hearing only 
referred to Article 12.  Councilor Beers then delineated several issues that he saw as serious concerns 
and which did not support the enactment of the proposed Ordinance in its current form. 

 
There was discussion regarding the process of having substantive changes made, which would 

necessitate returning the Ordinance to the Planning Board and having another Public Hearing – 
possibly taking up to six months - while working with time-sensitive State mandates. 

 
Councilor Shwaery indicated that he was uncomfortable sending this to a small committee 

because this was a very far-reaching Ordinance; he would like the whole Council to be part of a 
workshop that would include the Town Planner and Planning Board Chairman.  Councilor Shwaery 
made note that back in 2002, Town Attorney McEachern had stated that it was the Council that should 
be addressing wetlands ordinances.  He said he hesitated to put this off for six months and thought that 
something needed to go on the books, i.e., an improvement on the proposed Ordinance.  Councilor 
Shwaery suggested they set up a workshop as soon as possible. 

 
Councilor Dennett said that, as he understood Councilor Beers’ motion, the reference to 

“Committee” would be a small group of maybe the Council, Planning Board and Planner, perhaps five 
or six people who could sit down and thrash this out. 

 
Councilor Beers replied that that was exactly correct.  He thought issues could be addressed in 

a fairly quick fashion, resolved with the Board and brought back to Council in a fairly short period of 
time, perhaps no later than the second meeting in January. 

 
Councilor Dennett thought a small group that was diligent could get through this very quickly 

and the Council always had the final say.  Councilor Dennett then questioned Chairman White as to 
why language concerning the Kittery Conservation Commission’s power to deny a wetlands permit 
had been deleted – such empowerment having come from a June ’07 referendum vote - and indicated 
that if the language stayed deleted, it would not be acceptable to him.  Another issue Councilor 
Dennett sought to be addressed concerned the ability of the ZBA to grant wetland variances. 

 
Planning Board Chairman White indicated that the ZBA issue would be coming before the 

Council in June. 
 
Councilor Shwaery reiterated his reluctance to have this referred to a small group.  The Chair 

indicated that because it had worked well over the last few months, he preferred going the sub-
committee route and thought the three folks he would like to see serve on it would represent the 
Council well.  Earldean Wells asked if there could be a representative from the Conservation 
Committee and the Chair replied that there certainly could be. 
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A ROLL CALL VOTE WAS TAKEN, AS FOLLOWS:  SIX IN FAVOR; ONE 
OPPOSED.  MOTION PASSES 6/1, WITH COUNCILOR SHWAERY OPPOSED. 
 
Chairman Thomson then asked Councilors Beers, Dennett and Shwaery to represent the 

Council on a sub-committee.  The Chair also asked Chairman White to appoint two representatives 
from the Planning Board and Earldean Wells, representing the KCC, to work with the Town Planner 
and Town Manager on said committee. 

 
c.  (120108-3) THE KITTERY TOWN COUNCIL MOVES TO HOLD A PUBLIC HEARING 

ON PROPOSED AMENDMENTS TO CHAPTER 16.12 OF THE LAND USE AND DEVELOPMENT 
CODE, ARTICLE 1, IN GENERAL, AND PROPOSED AMENDMENTS TO THE OFFICIAL ZONING 
MAP TO UPDATE AND DEFINE ZONING, AS FOLLOWS:  URBAN RESIDENTIAL (UR), LOCAL 
BUSINESS (LB), LOCAL BUSINESS 1 (LB1) AND KITTERY FORESIDE (KF). 

Town Planner Mowery came to the podium and explained that this was an effort to come up 
with an Official Zoning Map, something they had not had since 1976.  She said there had been no 
public objections and they were asking for Council’s approval.   

 
Chairman White added that a couple of years ago they had adopted these other zones and this 

was taking that prior action; they were doing nothing new. 
 
Councilor Beers asked for a point of order in that he understood that Council was being asked 

to adopt a new Section 16.12.  He thought the action they needed to take was to adopt the Ordinance 
and its Map. 

 
Chairman Thomson opened the Public Hearing and not hearing a response, closed the Public 

Hearing. 
 
COUNCILOR BEERS MOVED THAT THE TOWN OF KITTERY HEREBY ORDAIN 
THE PROPOSED AMENDMENTS TO CHAPTER 16.12 OF THE LAND USE AND 
DEVELOPMENT CODE, ARTICLE 1, IN GENERAL, AND PROPOSED 
AMENDMENTS TO THE OFFICIAL ZONING MAP TO UPDATE AND DEFINE 
ZONING, AS FOLLOWS:  URBAN RESIDENTIAL (UR), LOCAL BUSINESS (LB), 
LOCAL BUSINESS 1 (LB1) AND KITTERY FORESIDE (KF), SECONDED BY 
COUNCILOR SHWAERY. 
 
The Chair requested and received Council consensus to approve Councilor Dennett’s proposed 

changes to the Amendments, as follows:  (1) Page 1, 16.12.020, include reference to Local Business 1; 
(2) Page 2, 16.12.030.A, Line 4, strike the words “shall be deemed to be, and” so it will read “The 
current official zoning map with all explanatory matter thereon is hereby made part of this title,…”; 
(3) Page 2, 16.12.030.B, Line 2, add the word “current” between the words “the” and “official”; (4) 
Page 2, 16.12.030.B.1, Line 2, 16.12.030.B.2, Line 2, and 16.12.030.B.3, Line 2, strike the words 
“shall be” and replace with the word “are”; and (5) Page 2, 16.12.030.B.2, Line 5, strike the space 
between the words “other” and “wise”. 

 
A ROLL CALL VOTE WAS TAKEN ON THE MOTION, INCLUDING 
AMENDMENTS, WITH ALL IN FAVOR.  MOTION PASSES 7/0. 
 
 



Town Council Minutes – 12/8/08  -8- 
Approved 1/12/09 

Recess called:   8:42 p.m. 
Back to order:  8:48 p.m. 
 
 
8. DISCUSSION 
 
 a.  DISCUSSION BY MEMBERS OF THE PUBLIC (Three minutes per person) 
 Town Clerk Maryann Place came to the podium to publicly thank the Kittery Fire Association 
on behalf of the George Smart Santa Fund and all of the recipients; their donation would be very 
helpful. 
 
 b.  CHAIRPERSON’S RESPONSE TO PUBLIC COMMENTS 
 Chairman Thomson added Council’s thanks. 
 
9. UNFINISHED BUSINESS 
 Chairman Thomson asked if Theresa Savage had been reached because signs were still all over 
Town and Town Manager Carter indicated that he would call the Secretary of State’s Office. 
 
10. NEW BUSINESS 
 
 a.  (120108-4) THE KITTERY TOWN COUNCIL MOVES TO APPROVE THE 
DISBURSEMENT WARRANTS. 
 Chairman Thomson listed the following warrant articles: 
 
  Warrant No. 2   Enterprise/Gate Receipts  $        490.00 
  Warrant No. 3   School Nutrition Program  $   23,399.27 
  Warrant 10A (corrected) School Accounts Payable       ($500.00) 
  Warrant 11   School Accounts Payable  $ 288,238.86 
  Warrant 46   Town Accounts Payable  $ 467,073.54 
 

COUNCILOR SHWAERY MOVED TO APPROVE THE DISBURSEMENT 
WARRANTS, SECONDED BY VICE CHAIR SPILLER. 

 
 A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR.  MOTION PASSES 7/0. 
 
 b.  (120108-5)  THE KITTERY TOWN COUNCIL MOVES TO ACCEPT THE RESIGNATION 
OF FRANK CROTTY FROM THE MARY SAFFORD WILDES TRUST. 
 

COUNCILOR DOW MOVED TO ACCEPT THE RESIGNATION OF FRANK 
CROTTY FROM THE MARY SAFFORD WILDES TRUST, SECONDED BY 
COUNCILOR GRINNELL. 

 
 A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR.  MOTION PASSES 7/0. 
 
 c.  (120108-6) THE KITTERY TOWN COUNCIL MOVES TO APPOINT A 
REPRESENTATIVE TO MEET WITH THE CHAIR OF THE MARY SAFFORD WILDES TRUST TO 
INTERVIEW JEFFREY THOMSON FOR HIS APPOINTMENT TO THAT BOARD TO FILL THE 
UNEXPIRED TERM OF FRANK CROTTY UNTIL 2/28/09. 
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 Chairman Thomson explained that he had filed applications in 1991 and 2000.  Since the 
Chairman of the Council served as an ex-officio member of the Trust, the Chair had consulted with 
Atty. McEachern about the possibility of Vice Chair Spiller serving in that capacity.  The Town 
Attorney reviewed the will and indicated his opinion was that would be fine. 
 
 Councilor Dennett said he would have to be in opposition and that he disagreed with the Town 
Attorney, stating that, by Ordinance, the Trust was very clear it was the Chair who should serve in the 
capacity as ex-officio member.  Council Dow indicated that he would recuse himself from voting. 
 
 Chairman Thomson requested that the Town Clerk get a written Opinion from Atty. 
McEachern.   
 
 d.  (120108-7) THE KITTERY TOWN COUNCIL MOVES TO SCHEDULE A DATE TO HOLD 
A PUBLIC HEARING TO RELEASE FUNDS IN THE AMOUNT OF $582.00 FROM THE GRANT 
MATCH RESERVE ACCOUNT AS THE TOWN’S MATCH TO THE FEMA FIRE GRANT OF $11,068 
FOR SAFETY EQUIPMENT.  THE TOTAL GRANT IS $11,650. 
 

VICE CHAIR SPILLER MOVED THE DATE OF DECEMBER 22, 2008 TO 
SCHEDULE A PUBLIC HEARING TO RELEASE FUNDS IN THE AMOUNT OF 
$582.00 FROM THE GRANT MATCH RESERVE ACCOUNT AS THE TOWN’S 
MATCH TO THE FEMA FIRE GRANT OF $11,068 FOR SAFETY EQUIPMENT, 
THE TOTAL GRANT BEING $11,650, SECONDED BY COUNCILOR SHWAERY. 

 
 A VOICE VOTE WAS TAKEN, WITH ALL IN FAVOR.  MOTION PASSES 7/0. 
 
 e.  (120108-8) THE KITTERY TOWN COUNCIL MOVES TO RELEASE UP TO $1,600 FROM 
THE MUNICIPAL FACILITY CAPITAL RESERVE FUND FOR THE INSTALLATION OF A 200 
AMP ELECTRICAL SERVICE UPGRADE AT THE RECREATION CENTER. 
 

VICE CHAIR SPILLER MOVED TO RELEASE UP TO $1,600 FROM THE 
MUNICIPAL FACILITY CAPITAL RESERVE FUND FOR THE INSTALLATION OF 
A 200 AMP ELECTRICAL SERVICE UPGRADE AT THE RECREATION CENTER, 
SECONDED BY COUNCILOR SHWAERY. 

 
 A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR.  MOTION PASSES 7/0. 
 
 f.  (120108-9) THE KITTERY TOWN COUNCIL MOVES TO DISCUSS THE POSSIBLE 
STIMULUS PACKAGE FOR PROJECTS IN 2009. 
 Chairman Thomson referred Council to a list the Town Manager put together of possible 
projects that could be considered if money became available. 
 
 Town Manager Carter indicated that the list was more informational than anything else.  Some 
projects were what could be defined as ready to go within 90 days and others were not.  The Manager 
said he was upset with the Maine DOT Commissioner for not placing the Memorial Bridge on his 
stimulus package because he believed that, with a little bit of stimulus money and concurrence from 
New Hampshire, they could get that done.  He said they were working through Regional Planning, 
collecting projects and putting them into some sort of priority system so the ones that could go right 
away could go in bulk and perhaps carry more weight and proceed faster.   



Town Council Minutes – 12/8/08  -10- 
Approved 1/12/09 

 
 Councilor Grinnell indicated that she would like to have some input on the list and was 
particularly concerned about the stated uses for Frisbee School; she thought they were going to 
establish a committee to make those decisions.  After lengthy discussion, the understanding was stated 
that nothing was cast in stone and there were still many questions; they needed to meet with Shared 
Services and get a decision from the School Committee.  The listed item did not make any 
unwarranted assumptions but was based on what had been discussed.  However, regardless of what 
ended up in Frisbee, the roof needed to be replaced.   
 
 g.  (120108-10) THE KITTERY TOWN COUNCIL MOVES TO SUPPORT THE 
APPLICATION TO PLACE THE MEMORIAL BRIDGE UNDER NOMINATION TO THE NATIONAL 
TRUST’S LIST OF 11 MOST ENDANGERED HISTORIC PLACES. 
 Chairman Thomson said he was a little hesitant to have the Town get involved in something 
like this; it was a State bridge, not a building or structure location within the Town limits.  He 
appreciated what Mr. Candee, the local historian who developed the nomination, was trying to do but 
he was just not sure they wanted to go down that road at this time. 
 

COUNCILOR DENNETT MOVED TO SUPPORT THE APPLICATION TO PLACE 
THE MEMORIAL BRIDGE UNDER NOMINATION TO THE NATIONAL TRUST’S 
LIST OF 11 MOST ENDANGERED HISTORIC PLACES, SECONDED BY 
COUNCILOR DOW. 

 
 Councilor Beers said he didn’t see any danger in supporting this nomination nor having the 
Bridge end up on the National Endangered List.  Being a historical entity could convince someone to 
conserve that Bridge and he thought it was important they make a statement that this Bridge was 
valuable and consistent with their history; he didn’t see any downside in supporting the endeavor.  
 

A ROLL CALL VOTE WAS TAKEN, AS FOLLOWS:  THREE IN FAVOR; FOUR 
OPPOSED.  MOTION FAILS, 3 / 4, WITH COUNCILORS GRINNELL AND 
SHWAERY, VICE CHAIR SPILLER AND CHAIRMAN THOMSON OPPOSED. 

 
 h.  OTHER 
 
11. COMMITTEE AND OTHER REPORTS 
 
 a.  COMMUNICATIONS FROM THE CHAIRPERSON 
 
 b.  TOWN MANAGER’S REPORT 
 Town Manager Carter stated that York Hospital had given the Police Department another 
defibrillator unit to be placed in their cars. 
 
 The Manager reported that they had a very bad fire in the Village the day before and said that 
their Fire Department, along with York, Portsmouth and the Navy Yard had done a very good job.  
Unfortunately, the house had been lost and they had authorized it being taken down.  Help for the 
individual was arranged through the Red Cross and others. 
 
 c.  COMMITTEE REPORTS 
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12. ADJOURNMENT 
 

VICE CHAIR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR 
GRINNELL, WITH ALL IN FAVOR. 

 
 MEETING ADJOURNED:  9:54 P.M. 


