TOWN OF KITTERY
200 Rogers Road, Kittery, ME 03904
Visit us: www Kitteryme.gov

Traffic and Parking
Ad Hoc Committee

November 13, 2023
10:30 AM
MINUTES

In attendance; Debbie Driscoll, Larry Elbroch, Jess Becker, Shannon Hill, Kathy Stimson,
Cameron Hamm, Haley Mock, Kendra Amaral, Jared Lucas, Max Zakian, Cyrus Clark

1. Introductions

2. Reviewed committee charge
a. Discussed potential engineering firms

3. Goals, Objectives, Challenges
a. More crosswalks, slow down PNS employees
i. PNSisa bigissue
b. Send traffic data to all committee members
c. Long vision approach, not just next 6 months; spend time planning and
plan for 5-10 years out.
d. Principled approach that doesn’t have a “one size fits all”
e. Gatel+ SML tun-up
i. People are running red lights
f. Kittery can be a hub for traffic innovation
g. Sidewalks, safety for cyclists

4. Next Meeting: December 11, 2023
a. Share data on JLUS, speed/volume data, streetlight data
b. Map of roads
c. Will meet monthly — 2" Monday @ 4 PM



