KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN
PRIMARY OBJECTIVES

PRIMARY OBJECTIVES

ACTION ITEMS

2 — Natural
Resources &
Recreation

Establish mechanisms to protect visual assets such
as creating a photographic documentation of
scenic vistas and establishing an historic
preservation committee to create a comprehensive
inventory of historic resources. These are the first
steps in helping to protect and promote those
visual assets that contribute to Kittery’s
uniqueness. (2.1)

e Conduct an inventory of historic resources, including
landscapes, archaeological resources and buildings.

2 — Natural
Resources &
Recreation

Review existing hunting regulations and provide
public education regarding these to improve the
safety of residents especially in the Town Forest,
while at the same time protecting resident’s right to
carry firearms and hunt. (2.2)

e C(Create signage about hunting safety and regulations at
Town Forest & Rogers Park
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN
PRIMARY OBJECTIVES
TOPIC

AREA

3 - Economic
Development

GOAL
Engage in targeted outreach to business and
industry sectors marketing Kittery’s economic
development areas. (3.5)

ACTION ITEMS
Improve town website and have routine maintenance.
Identify similar business or industry partners who may
have insights on what businesses in those sectors are
looking for in terms of amenities, infrastructure,
costs/revenues, workforce characteristics, etc.
Talk with brokers and real estate agents about
marketing property in Kittery.
Work with land owners to actively market properties
through websites and brokers.

STATUS

4 - Housing

Undertake to complete a Comprehensive town-
wide Housing Plan that will document existing
supply and identify needs and ways of meeting
these, including methods for encouraging the
development of affordable housing (e.g. creation of
new types of housing, including workforce housing,
and housing for seniors wishing to downsize, etc.).

(4.1)

Create a scope and request for proposals to undertake
a comprehensive town-wide housing plan. Plan should
include in-depth analysis of housing supply, demand,
and strategies to encourage a variety of housing types
and prices points.

Explore possibility of local regional planning
commission undertaking the study on behalf of the
town.

5 — Transportation

Evaluate Town-wide current parking conditions and
policies and revise to meet development goals by
improving management of existing spaces and
exploring shared parking and other strategies. (5.4)

Review and revise town code to support goal.
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN
PRIMARY OBJECTIVES
TOPIC
AREA
7 - Municipal
Facilities, Services, &
Fiscal Capacity

GOAL
Increase and improve communication with Town
residents. Using a variety of modes including the
internet and cable TV in innovative ways will help to
keep residents more informed and connected to
town government. (7.1)

ACTION ITEMS
Become more efficient by streamlining the permitting
process.
Update town’s GIS maps and establish a system for
continuous update.
Explore ways of reaching the largest number of
residents and conduct outreach to actively recruit
volunteers, especially representation of demographics
that are currently missing or underrepresented.
Develop clear messaging regarding what the boards
and committees do, roles and expectations and
information regarding opportunities and benefits of
participation.

STATUS

7 - Municipal
Facilities, Services, &
Fiscal Capacity

Educate residents about town planning roles and
processes and ensure that planning and town
management processes are open, transparent,
informative, inclusive, respectful and welcoming.

(7.1)

Explore the use of communication technologies to
increase the communication between residents and
Town government.

Revise Town Code so that regulations are clear and
easy to use and are aligned with Comprehensive Plan
goals.
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN

PRIMARY OBJECTIVES

7 - Municipal
Facilities, Services, &
Fiscal Capacity

Develop a long-range plan for the library including
where the library will be located (renovation and
expansion on existing site, new building on another
site) and whether the Library should become a
Town Department. (7.2)

ACTION ITEMS

Explore possibilities and compare and contrast
advantages and disadvantages of sites being
considered for Library facility.

Consider converting the Library to a Town Department.
Support Library Director’s efforts to support literacy,
digitize the library’s collection of photographs, and to
provide support and programming for the increasing
elderly population.

7 - Municipal
Facilities, Services, &
Fiscal Capacity

and
8 - Land Use

Guide development to areas already served by
public utilities, resulting in a more efficient and cost-
effective use of these public services. (7.3) (8.1)

Direct new development where feasible, to vacant or
underutilized sites and buildings; direct development
away from areas with natural constraints, key wildlife or
open space corridors, protected shorelands, and areas
where public utilities are not yet available and would be
costly to extend.

Add utilities map to GIS.

Establish efficient permitting procedures, especially in
areas designated as “growth areas” in Future Land Use
Plan.

8 - Land Use

Review, update and incorporate where appropriate,
the recommendations from the Foreside Forums.
Residents have expressed much enthusiasm for
recent improvements in the Foreside and support
for future infill development that is appropriate in
scale and activity. (8.3)

Study the opportunities and challenges associated with
the Foreside area to determine if the zoning district
boundaries should change in the future. Identify
desired uses. Identify the regulations and infrastructure
needed to support the future of the area.
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN
PRIMARY OBJECTIVES
TOPIC
AREA
9 - Coastal
Community
Resilience

GOAL
Complete a climate adaptation study to plan for the
potential impacts of sea level rise and prepare for
extreme weather events (9.1)

ACTION ITEMS
e Complete a Climate Adaption Study.

STATUS
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN

SECONDARY OBJECTIVES

TOPIC

AREA

ACTION ITEMS

STATUS J

SECONDARY OBJECTIVES

2- Natural Resources
& Recreation

Working with the Kittery Land Trust, develop a
strategy for open space acquisition, setting
priorities for parcels to be included. (2.1)

Complete an inventory of open spaces in Kittery.
Consider purchase of unprotected open spaces.
Create/amend zoning to prohibit destruction of
wetlands (high value, wildlife corridors) and add
farmland and unprotected open space for review.

Revisit the inventory of scenic views defined in the 1999

Comprehensive Plan Update, making a photographic

record (survey) and updating the inventory, as needed.

2- Natural Resources
& Recreation

and
8 — Land Use

Protect existing open lands, including farmlands
and wetlands from over-development by
implementing effective strategies such as larger
minimum lot sizes in the rural residential zone. As
one way of preserving Kittery’s rural character,
review and revise the cluster zoning ordinance and
provide incentives for developers to use the
ordinance. (2.1) (8.1) (8.2)

Review/Revise Cluster Zoning Law
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN

SECONDARY OBJECTIVES

TOPIC

- AREA
2- Natural Resources
& Recreation

Reduce dog and horse waste at area open spaces
through enhanced enforcement and public
education. (2.2)

ACTION ITEMS
Increase awareness regarding enforcement of pet waste
ordinance, support the efforts of the Police.
Establish Volunteer Dog Patrol.

2 - Natural
Resources &
Recreation
and
5 — Transportation
and
6 — Marine
Resources
and
7 - Municipal
Facilities, Services, &
Fiscal Capacity

Continue to support healthy lifestyle choices and
wellness by increasing recreational opportunities
for all ages, evaluating the Athletic Fields Master
Plan, improving walking and biking infrastructure
so that it is safe and pleasant, ensuring appropriate
recreational access to the waterfront, and
increasing awareness of existing resources.
Updating the Sidewalks Conditions Report (5.2.1)
and developing a Bike Plan are among the specific
steps recommended (2.2) (2.2.6) (5.2) (6.1) (7.2)

Monitor athletic field planning process.

Evaluate opportunities for providing bike infrastructure
on roads including bike lanes, wide shoulders and “Share
the Road” signs (ex. “sharrows” and stencils).

Develop a sidewalk and pedestrian plan including
updating sidewalk conditions report and inventory to
identify existing conditions and gaps in the pedestrian
network. Identify opportunities for new trails.

Work with schools, Community Center and Town
Departments to prioritize sidewalk projects on town-
owned facilities and recreational areas.

Update street and publicly owned shade tree inventory.
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN

SECONDARY OBJECTIVES

TOPIC

- AREA
3 - Economic
Development

Collaborate with property owners in the area
around the Route 1 corridor to identify strategies
towards making mutually beneficial changes to the
area including exploring options to redevelop
commercial properties with mixed use (e.g. retail,
housing, office) and consider zoning amendments
such as an overlay district to provide more flexibility
concerning permitted uses. (3.3) (8.5)

ACTION ITEMS
Draft a scope of work for planning, market analysis, and
transportation engineering services to re-envision the
Route 1 area.

STATUS J

pesticides, and stormwater runoff and evaluate
Town Code regarding the use of pesticides and
herbicides with chemicals, in waterfront areas and
town-wide. Providing information and incentives
for greener practices will help to mitigate these
environmental hazards. (6.3)

6 — Marine Continue to support Kittery’s maritime based Conduct poll/outreach/meetings with commercial
Resources economy including the fishing and shell fishing fishermen and boat operators to determine need (KPA).
and industry by maintaining access to the working Conduct poll/outreach/meetings with commercial
8 - Land Use waterfront and creating innovative avenues to fishermen and boat operators to identify areas where
better connect fishing to the local economy. (6.2) navigation is difficult or impossible due to shallow
(8.4) depths (KPA).
6 — Marine Increase awareness in residents and business Prepare easy-to-read materials that summarize Kittery’s
Resources owners with regard to the effects of pollutants, water quality challenges and the effects of pollutants

and pesticides. Distribute to property and business
owners, and post on municipal website.
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KITTERY COMPREHENSIVE PLAN

5 YEAR ACTION PLAN

SECONDARY OBJECTIVES

TOPIC

- AREA
8 — Land Use

Consider an Adaptive Reuse Ordinance to guide
redevelopment of existing buildings. By promoting
the reuse of existing structures more efficient
development can occur in areas already services by
public utilities and protecting open land from
development. (8.1)

ACTION ITEMS
Consider adopting a demolition delay ordinance.
Consider adopting Adaptive Reuse Ordinance.

STATUS J

9 - Coastal
Community
Resilience

Develop a Plan for Town facilities and property
owners to transition to low and zero impact energy
sources (9.2)

Establish a timeline for converting all Town-owned
buildings to renewable energy.
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